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Section A. Pur pose and Scope

Thi s I NSTRUCTI ON est abli shes the policy and prescribes procedures under which
i ndi viduals may be assigned to the Research Oficer Goup (ROG established
within the Public Health Service (PHS) Conm ssioned Corps.
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Section B. Authority

1. The authority to admi nister the PHS Comni ssioned Corps is prescribed in
Section 215 of the PHS Act (42 U S.C. 216). The authority for daily
adm ni stration of the PHS Comnm ssioned Corps has been delegated to the
Di rector, Division of Comr ssioned Personnel (DCP), Human Resources Service,
Program Support Center.

2. The statutory authority for appointment of officers into the regular and
reserve corps of the PHS Comm ssioned Corps is contained in Section 203 of
the PHS Act (42 U.S.C. 204).

3. Regulations relating to pronotions are set forth in the Comr ssi oned Corps
Per sonnel Manual (CCPM), INSTRUCTION |, Subchapter CC43.4, "Pronotion of
Conmi ssioned O ficers in the Public Health Service."

4. The authority for the placenent of officers onlinmted tours of active duty

is set forth in CCPM |INSTRUCTION 8, Subchapter CC23.3, "Limted Tours of
Active Duty."

Section C.  Policy

1. The conduct of scientific research is an inportant part of the nission of
the PHS Comni ssi oned Corps in supporting the Departnent of Health and Human
Services (HHS) and other governnental agencies in conducting prograns to
understand and prevent disease and injury. Wthin the HHS Operating
Di vi sions (OPDI Vs), conmi ssioned officers contribute to research that | eads
to advances in scientific know edge. Such scientific endeavors require a
suitable environnment that fosters scientific productivity. ROG has been
formed to provide this environment within the PHS Comni ssi oned Corps career
system

2. ROG provides an appropriate career track for doctoral-Ilevel individuals
engaged in original scientific research. This group is conposed of regular
corps and reserve corps officers fromthe vari ous professi onal categories as
speci fied herein.

3. Assignnment to ROGis based on participation as a researcher in a program of
original research conducted within an HHS OPDIV. Each OPDIV nust have an
external scientific peer reviewsystem ROG nmenbers nmay be accorded tenure
by OPDIVs as described in item 5., below Grade promptions in the PHS
Commi ssi oned Corps use precepts based primarily on the scientific nerit of
their original research. The granting of tenure, recomrendations for
promotion, and all periodic reviews will adhere to the highest standards of
scientific research.
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10.

11.

To be eligible for ROG an individual nust hold a doctoral degree (MD.,
D.O, Ph.D., D.Sc., D.D.S., D.V.M, or other equivalent degrees) and be a
researcher in a program of original research conducted within an OPDI V.

For purposes of this INSTRUCTION, tenure is defined as a status that nmay be
conferred upon a nmenber of ROG by the OPDIV to which the officer is
assi gned; which distinguishes and chooses nmenbers, at an early stage of a
research career, whose potential to develop original research has been
denonstrated to the OPDIV and determined to be substantial. Thi s
determination by which officers are accorded tenure is nmade exclusively by
the OPDIV to which commi ssioned officers are assigned. The OPDIV will
inform the Director, DCP, in witing, when tenure is conferred upon an
of ficer.

Oficers in ROG wth or without tenure status, are subject to all PHS
Commi ssi oned Corps regul ati ons and poli ci es.

ROG of ficers may only be placed on a programlimted tour of duty upon call
to active duty (CAD). The total duration of any ROG officer’s program
limted tour of duty, including tine spent in any ROG designation will not
exceed 10 years. The total duration of any ROG officer’s programlimted
tour of duty into Tenure Track will not exceed 6 years. Active-duty
of ficers who are not currently in ROG will not be placed into a program
limted tour of duty if transferred into ROG

The program|limted tour of duty will be continued for any ROG of ficer who
is sponsored for extramural or intranural training, as a conm ssioned
of ficer.

The "stop-the-clock" provision allowing a civil service tenure track
scientist to apply for extended fanmly or sick leave is not applicable to
PHS comm ssi oned of ficers.

Al | ROG designations are determined by the OPDIV to which the
candi date/officer is assigned. Moverment between designations, while
deternmined by the OPDIV, is only official when announced by official
personnel orders issued by DCP.

The Conptroller General (CG has rul ed consistently that no personnel order
may be anmended, cancelled, or revoked retroactively to either increase or
decrease vested rights of Governnent personnel.
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Section D. Research O ficer G oup Designations

1. dinical/Research Associates. These officers enter at the tenporary O3 or
O-4 grades into billets graded at the equival ent grades. Cinical/Research
Associates are all placed on initial 2-year programlimted tours of duty
upon CAD, which can be extended, but will not exceed 10 years.

After 3 years as a Clinical/Research Associate, a decision my be reached
within a ROG officer’s organizational unit that it is in the best interest
of the programand officer for the individual to continue a research career
track in the PHS Commi ssioned Corps. The ROG officer’s supervisor nust
approve the advancenent of such officers to the next | evel, based on reviews
at the local level of the officer’s research acconplishnments, with final
approval by the Scientific Director

Alternatively, it may be determ ned that for career devel opnent, a period of
basic |aboratory research (not as a Federal Governnment enployee) is

required, either at a university or at a non-Federal |aboratory. |In those
cases, a ROG officer may request inactivation for such period of non-Federa
traini ng. ROG officers who originally served as Cinical/Research

Associ ates and who inactivate to receive additional research training as a
non- Federal enpl oyee nay be eligible for recall to active duty after their
training inalimted tour status. The total duration of any ROG officer’'s
programlimited tour of duty, including tinme spent in any ROG designation
will not exceed 10 years. The total duration of any ROG officer’s program
limted tour of duty into Tenure Track will not exceed 6 years.

2. Fellows. These officers have not been approved for tenure track positions.
They are traditionally in the tenporary 0-4 grade. They renmain on program
limted tours of duty which can be extended, but not exceed 10 years

including time spent as a Clinical/Research Associ ate. Fel l ows receive
specific resources to conduct their research, e.g., space, budget,
personnel, etc., but are not given i ndependent control over those resources.
Their research progress continues to be evaluated at the local level, i.e.

Laborat ory/ Branch Chief (or equivalent) based on the officer’s continued
productivity and prom se for a productive research career

During the period of service as a Clinical/Research Associ ate or Fell ow, ROG
officers are reviewed internally by the Laboratory/Branch Chief and the
Scientific Director. If a tenure track position is available, a search
committee is constituted to seek candidates for the position. This process
may result in the recommendation of the specific ROG officer under
consideration for the tenure track position. Based on the recommendations
of the search conmttee, a selection is nmade by the Scientific Director
The Deputy Director for Intranural Research (DDIR) approves or rejects the
candi dat e.
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3. Tenure Track. Qutstanding post-doctoral researchers engaged in clinical or
| aboratory research, becone eligible to enter tenure track positions after
conpl eting advanced research experience. This experience should be
sufficiently extensive to allow thorough evaluation of an individual’s
potential as a tenure track officer. These ROG officers have been formally
nom nat ed and accepted to becone tenure track investigators, having passed
through the Clinical/Research Associ ates and/ or Fell ows conponents, and/or
with possible additional training received not as a Federal enployee. They
are traditionally in billets equivalent to the tenporary O 4 or O 5 grades,
and they continue to serve in programlimted tours which can be extended,
but will not exceed 10 years. ROG officers that are designated as tenure
track have a witten conmtnent from the OPDIV for certain resources
i ncl udi ng space, budget, and personnel, with which to conduct research in an
i ndependent fashion. (See Exhibit 1.)

a. For Direct Appointnent to Tenure Track

(1) Sone ROG officers may be CAD and assigned to a tenure track billet
directly upon their conm ssioning. These ROG officers would be
pl aced on programlinmted tours of duty not to exceed 6 years.
The Scientific Director, with the concurrence of the Institute,
Center, or Division (1CD) Director, appoints a search conmttee to
review and recomend the appointrment of highly qualified

individuals to fill a tenure track position. The Scientific
Director and the |1CD Director, in consultation wth the
Laboratory/Branch Chief, select the candidate from those

recommended by the search comrittee. The process of soliciting
i nput and devel opi ng recomendations will be reviewed by the DDI R,
who then issues final approvals of all appointnents into tenure
track for the OPDI V.

(2) The period of time during which an officer may serve in tenure
track islimted to a total of 6 years. |In such cases, the total
duration of any ROGofficer’s programlinited tour, includingtine
spent as a Cinical/Research Associate, Fellow, and/or Tenure
Track will not exceed 10 years.

b. Conversion of Existing Clinical/Research Associ ates and Fel |l ows

The process for review of ROG officers for tenure includes the review
every 3 years by an external peer review group called a Board of
Scientific Counselors (BSC). BSCs are charged to provide rigorous
external scientific review of intranural research, including its
| eadershi p, and the performance of the intranural scientists based on
their research acconplishnents.
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Scientists are reviewed based on a current curriculum vitae and
bi bl i ography, recent manuscripts and publications, and details of past
acconpl i shments and ongoi ng research. Quantities are not delineated,
but judgenents are based on quality of the scientific nmerit of the
research, the contribution of the ROGofficer’s work to the | aboratory,
scientific independence, productivity, |eadership, and potential for
sustained intellectual growth. The ROG officer’s publications,
scientific presentations at national and international neetings, and
awards are al so consi dered.

c. Tenure Track Agreenent

A Tenure Track Agreenment (see Exhibit |), cosigned by the Scientific
Director, the Laboratory/Branch Chief, and the tenure track candi date,
confirms that the specified research program of the tenure track
candidate is consistent with the long-term goals of the ICD s
intramural research program The Tenure Track Agreenent defines the
time line and resources, including space, budget, and personnel that

will be allotted to the tenure track officer. These resources nust be
sufficient to permt the officer to becone established as an
i ndependent scientist. It is the responsibility of both the

Laboratory/Branch Chief and the Scientific Director to ascertain that
t hese resources are assi gned equitably and wi thout di scrinination based
on the officer’s gender, race, age, or ethnic background, or any other
descriptor. A copy of the conpleted Tenure Track Agreement nust be
sent to the DDIR and the Director, DCP, for inclusion in the ROG
officer’'s official personnel folder.

4. Tenure. These ROG officers have been granted tenure by their respective
OPDIV. They are traditionally officers with tenporary grades of O 5 and
above. They occupy billets at the equival ent grades, i.e., O5 and above.
Tenured officers may have highly specialized and unconmon technical
expertise or may be investigators with superb, but nore general scientific
skills and expertise, performng a critical team function.

In addition to review by BSC, there are additional requirenments that include
a review by a tenure review conmrittee within the ROG officer’s I1CD, for
which outside letters of reconmendati on are sought, and a final review and
recommendation by a central OPDIV-wide tenure review comrttee. Thi s
OPDI V-wi de conmmittee consists of senior scientists representing all of the
OPDIV I CDs and is chaired by the DDI R

Fi nal approval of tenure actions is granted by the OPDIV's DD R The
el enents reviewed for tenure consideration are the sanme as those required
for tenure track, but the major review criterion is the denonstration of
ability to conduct independent research.
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Section E. Appoint nent

1. Application for appointment into ROG nust be initiated by the individual
requesting appointnment into ROG either at the tinme of initial application
into the conm ssioned corps or while on active duty; this request nust be
supported in witing by the OPDIV to which the officer is assigned.

2. Al individuals appointed into ROG nust neet the appoi ntnent standards as
prescribed in CCPM | NSTRUCTI ON 4, Subchapter CC23.3, "Appoi nt nent Standards
and Appoi nt ment Boards."

3. Individuals newly appointed to the PHS Conmi ssioned Corps will be appointed
for limted tours of duty as prescribed in CCPM |INSTRUCTION 8, CC23.3,
"Limted Tours of Active Duty." Only newly appointed officers can be placed
on limted tours of duty.

4. Assignnent to ROG may be granted to officers from permanent and tenporary
grades O 2 through O 6. Oficers in this group are also eligible for
tenporary pronotion to O 7 and hi gher grades based on authorities governing
appoi ntnent to those ranks. (See CCPM | NSTRUCTION 7, CC23.4, "Flag Oficer
Sel ection and Assignnent.")

5. If an applicant has 17 or nore years of training and experience credit, a
per manent grade O 4 appointnment will be considered the initial appointnment
for officers with OPDIV tenure, although initial appointnents of scientific
tenured officers may be made at hi gher grades in exceptional cases, with the
concurrence of the OPDIV Head, and with the approval of the Director, DCP.

6. Oficers appointed to ROG with or without tenure, who subsequently wish to
change to positions outside of ROG are subject to all conm ssioned corps
policies relating to reassi gnment or separation.

7. ROG officers may be assinmlated into the regular corps while on a limted
tour of duty. See CCPM | NSTRUCTION 7, "Regul ar Corps Assim|ation Program"”

8. Al individuals nust submt docunmentation of a current wunrestricted
licensure or approved wai ver consistent with the licensure policy which is
found in CCPM | NSTRUCTI ON 4, Subchapt er CC26. 1, " Pr of essi onal
Li censure/ Certification Requirenments for Conmi ssioned Officersinthe Public
Health Service," of this manual. Al licensure waivers will expire on
Decenmber 31, 1999. O ficers who are not in conpliance with this policy will
face involuntary separation fromactive duty.
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Section F. Research O ficer Group Advisory Panel

1. Periodically, each OPDIV to which ROG officers will be assigned will submit
nom nations of scientifically qualified individuals to the Director, DCP,
for menbership in the ROG Advi sory Panel, convened on behal f of the Surgeon
General (SG). The ROG Advisory Panel will consist of a mninmum of nine
menbers, as foll ows:

Chai rperson (1)

Representing Tenured officers (3)
Representing Tenure Track officers (3)
Representing ROG Fel |l ows (1)

Representing Clinical/Research Associates (1)

The menbership of the ROG Advi sory Panel will rotate such that one-third of
the nine officers representing other ROG officers will be replaced every 3
years. DCP will assign senior officers as advisors and Ex-officio nenbers
of the ROG Advi sory Panel .

The Director, DCP, will make every effort to assure that the Board does not
consist entirely of nmen or wonen or entirely of individuals of one race, but
no Board nenber will be selected on the basis of gender or race.

2. The ROG Advisory Panel is charged with reconmending to the Director, DCP,
the precepts for pronmotion of ROG nenmbers as comnmi ssioned officers, (see
Section G, below), as well as other personnel and pay issues affecting ROG
of ficers.

Section G _Pronptions

1. Pronotions of officers in ROG are based primarily on scientific nmerit and
potential. Officers who are eligible for pronotion under the provisions of
this INSTRUCTION will be considered and evaluated by the procedures
descri bed below. They will not be considered or eval uated by the procedures
ot herwi se applicable to non-ROG officers in their category.

2. For officers eligible for tenporary pronotions through grade O 3, (nedical
of ficers through tenporary grade O-4), and for permanent pronotions through
grade O3, recomendations are forwarded to the sponsoring OPDIV s
Scientific Director (or equivalent individual) for review with the
Bureau/ I nstitute/Division and/or Center Directors and their Scientific
Directors (or equivalent individuals). The OPDIV' s Scientific Director (or
equi val ent individual), acting on behalf of the OPDI V' s Head, then considers
whet her to approve each such reconmendati on. The pronotion recomrendati ons
will then be forwarded to the Director, DCP, through the OPDI V Comm ssi oned
Cor ps Li ai son.
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Medi cal officers eligible for tenporary pronotion to the Full Grade (O 4)
will be pronoted without Pronotion Board Review unless there are concerns
about their qualifications for such pronotion by adninistrative review of
their record prior to the date they attain eligibility. |If the officer is
to be prompted without Pronpotion Board Review, the officer’s official
personnel folder must include a letter of recomendation from the OPDIV
Head, a satisfactory Comni ssioned Oficer’s Effectiveness Report covering
t he nost recent 6 nonths, and evidence of a current unrestricted |icensure.

3. For officers eligible for tenporary pronotions to grades O-4 (non-nedical),
05, and O 6, and permanent pronotions to grades O4, O5, or O6,
recommendat i ons are consi der ed by t he i ndi vi dual officer's
Bureau/ I nstitute/Division Tenure and Pronpti on Revi ew Panel (or equivalent),
which will solicit necessary opinions regarding scientific productivity and
potential. The recomendation of the Pronotion Review Panel’s will then be
reviewed within the OPDIV and forwarded to the Director, DCP, in the form of
a cohort assignment.

Section H. Special Pay |nplications

1. Medical officers who are designated as dinical/Research Associates are
eligible for Variable Special Pay (VSP) and Board Certified Pay (BCP).
However, they are not eligible for any other special pays, including
Ret enti on Special Pay (RSP), Medical Retention Bonus (MRB) and |ncentive
Special Pay (ISP). Al ROG officers in the Clinical/Research Associ ates
desi gnation are coded as ROGSTAT "A. "

2. Medical officers who are designated Fellows are eligible for selected
speci al pays, including VSP, BCP, RSP, and MRB, but not ISP. All special
pay contracts woul d be subject to the length of the programlimted tours of
duty and OPDIV approval. ROG officers serving as Fellows are eligible for
a maxi mum of a 2-year MRB contract. All ROG officers in the Fellows
desi gnation are coded as ROGSTAT "E."

3. Medical officers, who are designated as Tenure Track, are eligible for
sel ected special pays, including, VSP, BCP, RSP, and MRB, but not ISP. All
speci al pay contracts woul d be subject to the |l ength of the programlimted
tours of duty and OPDIV approval. Medi cal ROG officers serving in the
Tenure Track designation are eligible for a 2-year, 3-year, or 4-year MRB
contract, not to exceed their 10-year ROGlimted tour of duty duration,
subj ect to OPDIV approval. Al ROG officers in the Tenure Track desi gnation
are coded as ROGSTAT "K."
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4. Medical officers who are Tenured are eligible for VSP, BCP, RSP, and ISP,
but are not eligible for MRB. Medical ROG officers serving in the Tenured
designation are eligible for 1-year RSP and | SP contracts, subject to OPDIV
approval. All ROG officers in the Tenured designation are coded as ROGSTAT
W ow

5. Non nedi cal ROG officers may be eligible for their own special pays based on
the requirenments for those special pays.

6. Special pay entitlenments shall be based on either the effective date of the

order or the date of the personnel order, whichever is later. Orders for
retroactive eligibility for special pay will not be authorized.
Section I. Training

O ficers in ROGwho enter either intramural or extramural short-termor |ong-term
training will remain on their programlimted tours while in such training.

Section J. Retirenent

Oficers in ROG are eligible to request retirenent after 20 years of service as
prescribed in CCPM | NSTRUCTI ON5, Subchapter CC23.8, "Voluntary Retirenent After
20 Years of Service," of this Manual. ROG officers may continue their careers
up to 30 years and nay be retained in the OPDIV (in the Conm ssioned Corps or
t hrough an alternative personnel nmechanism) if they qualify in maintaining their
st andi ng through conti nued high quality research. Evaluation of perfornance of
officers with nore than 30 years of service is nade by the officer's Scientific
Di rector and reconmendati ons are subnitted to the Research Officer Group Advi sory
Panel , (see Section F., above). The OPDIV' s Retirenent Review Panel will review
each recomendation for retention and rank those it so reconmend. The OPDIV' s
Retirement Revi ew Panel’s recomendati ons and rankings will then be forwarded to
the Director, DCP.

Section K. Privacy Act Provisions

Per sonnel records are subject to the Privacy Act of 1974. The applicable systens
of records are 90-07-0002, "PHS Comr ssioned Corps Personnel Records,
HHS/ OASH/ OSG, " and 90-37-0005, "PHS Conm ssioned Corps Board Proceedings,
HHS/ OASH/ CSG. "
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EXH BIT |

Sanpl e Tenure Track Agreenment

Dear

The I ntramural Research Programof the Institute, National Institutes
of Health (NIH), is pleasedto offer youapositionas atenuretrackinvestigator. This
of fer signifiesthat your research programinthe Laboratory of is
consi stent with the research goal s and obj ecti ves of the Institute and t he

N H Appointment or conversionto atenure track position al so signifies our expectationthat
wi t hinthe next 6 years youw || devel op an i ndependent research programof consi derabl e
standing inyour field. Wth the resources described bel ow, you wi || be expect ed t o manage
a research program devel op i nportant presentations and publications onthis research, train
per sonnel who work with you, and contribute tothe overall research programof NH Criteria
for eval uation of tenure candidates arelistedinthe brochure, "The Tenure Track Programof
the National Institutes of Health."

Not every scientist who seeks tenurew || be granted tenure. But we wishto optimizethe
I'i keli hood of your success as an i ndependent i ntramural scientist by maki ng the foll ow ng
resources available to you.

1. ___square feet of | aboratory space, plus access to all comon

facilities in the Laboratory of __

2. Permssiontorecruit, andresponsibilitytotrain post doct or al
per sonnel supported under the Visiting Fellow, I ntramural Research
Trai ni ng Awards or ot her authorities approved by t he Labor at ory/ Branch
Chief and Scientific Director.

3. Techni cal support provided by __ staff.
4, An appr oxi mat e pl anned budget for services, snall equi pnent, aninal s,
and supplies of $ __ per year to be used by nenbers of your

researchteam |n addition, due considerationw || be givento your
requests for additional equi prment itens on astartup and yearly basi s.

Wil e every effort will be made to provide the stated resources on a continui ng basi s, circunstances beyond
the control of the Scientific Director may necessitate sone adj ustrments. Youwi |l be notifiedinwiting,
as early as possible of such changes.

The positionofferedtoyouisa (full-tinme/part-timefraction___ ) (excepted Civil Service/ PHS
Comm ssi oned Cor ps) appoi ntnent carrying a sal ary of $ per year, with afull range of heal th and
retirement benefits and subject to periodic i ncreases and cost-of-1ivi ng adj ust ment s based on t he per sonnel
system governi ng your appoi ntnment.

We antici pate that with continued out standi ng progress i nyour position, youw || be renewed every year
after aninitial appointnment of 2 years, upto a maxi numof 6 years. This maxi mumtinme w || beginonthe
date of the official personnel action pertaining to your appointment/conversion to the tenure track.
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Exhibit | (continued)

Sanpl e Tenure Track Agreenment

You wi | | be gi ven an annual eval uati on by your (Laboratory/Branch) Chief, and at | east every 3 years, you
w || be eval uat ed by t he Board of Scientific Counsel ors (BSC). The BSCwi || recommend t hat you be conti nued
onthetenure track, dropped fromthe tenure track, or considered for tenure. The tenure reviewprocess
isinitiated by the (Laboratory/Branch) Chief and Scientific Drector, whowi |l request that the Institutes,

Cent ers and Di vi si ons Pronpti on and Tenure Committee solicit outsideletters on your behalf from
di stingui shed sci enti sts and nake a recomrendationtothe Scientific Drector. |f the Scientific Director

agrees to support your conversionto tenure, your tenure nomnationw || be presentedtothe Central NNH
Tenur e Revi ewCommi tt ee chaired by the Deputy Director for I ntramural Research, who shall nake the fi nal

deci sion on tenure. The tenure decisionprocesswll take 6 nonths to 1 year followi nginitiation by your

(Laborat ory/ Branch) Chi ef.

If you are not considered for tenure, or do not receive tenure, your (Laboratory/Branch) Chi ef nay resubmt
your credentialsif your allotted (six/____) years has not el apsed, or you may be i nforned t hat you wil |
not be tenured at the NH Under thelatter circunstances, youwi |l be pernittedto continue your research
program for 1 year while you search for a position outside of the NI H.

W are very pl eased to be abl e t 0o neke thi s commi t ment of resources to you. Your researchis of trenendous
interest to our programand we hope t o wel cone you to t he ranks of career-status, i ndependent NIHscientists
as you successful |y pursue the tasks of your tenure track service. W | ook forward to your acceptance of
this offer and request that you sign and return copies of this formto us within the next

Si ncerely,

2 weeks.

Laboratory/ Branch Chi ef

(Optional --Section Head)

(Director, Division of Intranural Research)

ACCEPTED:

(Candi dat e) ( Dat e)

cc: Deputy Director for Intranural Research
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