LEADERSHIP DEVELOPMENT SEMINAR

for
USPHS Officers & Civil Servants

August 7-9, 2007
Charleston, South Carolina - in the Historic District!

Featured speaker Harry Chambers is an award winning author who got rave reviews
from attendees of the 2006 Leadership Development Seminar. His recent publications
include “My Way or the Highway: the Micro-Management Survival Guide” and “No Fear

Management”.

The new event will include learning from outstanding leaders, discussion, desktop
exercises, networking and an opportunity for some leisure time in one of the most
beautiful cities in the country.

Discover your potential to influence outcomes!

Learn how to enhance your communication skills!

Share experiences with officers from your professional category serving with other
agencies across the nation!

With a Tuition of only $125, you can’t afford to miss this training opportunity!
Registration deadline is June 29, 2007.

MAKE YOUR RESERVATIONS NOW!!

Symposium Agenda Attached

Registration and Lodging Information is available at:

http://leadership2007.eventbrite.com

Expense reimbursement must be arranged either on your own or through
your agency

Use Hotel Reservation Code “American Military Engineer” or “AME” for
the Gov Rate of $98 per Night

The “vendor” for registration purposes is:
The Society of American Military Engineers, Charleston Post
Post Office Box 61150
Charleston, South Carolina 29419-1150

This is a collaborative effort of the EPAC, EHOPAC and the SAME Charleston Post Chapter.



AGENDA

Tuesday 7 August 2007

Time
0800-0815

0815-0845
0845-0900
0900-0915
0915-0945
0945-1000
1000-1145
1145-1300
1300-1400
1400-1415
1415-1545
1545-1630

Topic

Welcome Remarks

Opening Ceremony/Posting of Colors
Opening Welcome

Opening Remarks

Opening Remarks

Opening Remarks

break

Behavioral Styling Instrument
lunch/Speaker

Behavioral Styling Instrument
break

Behavioral Styling Instrument
Speaker

Presenter
CDR Hilda Scharen

Mayor Riley

RADM Rick Barror
CAPT Craig Shepherd
Dr. Bob Wolffe, SAME

Mr. Harry Chambers
Dr. Raymond Greenberg
Mr. Harry Chambers

Mr. Harry Chambers
CAPT Chuck Higgins

Wednesday 8 August 2007

Time

0800-0930
0930-0940
0940-1045
1045-1100
1100-1145
1145-1300
1300-1340
1340-1350
1350-1535
1535-1545
1545-1630

Topic

Mutual Interest Conflict Resolution
break

Mutual Interest Conflict Resolution
break

Mutual Interest Conflict Resolution
lunch/Speaker

Scenario #1

break

Strategies of Conflict Resolution
break

Speaker

Presenter
Mr. Harry Chambers

Mr. Harry Chambers
Mr. Harry Chambers
CAPT Jerry Farrell

Mr. Harry Chambers
Mr. Harry Chambers

RADM Robert Williams

Thursday 9 August 2007

Time

0800-0845
0845-0930
0930-0945
0945-1050
1050-1100
1100-1145
1145-1300
1300-1500
1500-1515
1515-1615
1615-1630

Topic

Speaker

Scenario #2

break

Increasing Communication Effectiveness
break

Increasing Communication Effectiveness
lunch/Speaker

Increasing Communication Effectiveness
break

Scenario #3

closing remarks/adjourn

Presenter
RADM Brenda Holman
Mr. Harry Chambers

Mr. Harry Chambers
Mr. Harry Chambers
Lisa Hayes, P.E., DEE
Mr. Harry Chambers

Mr. Harry Chambers
RADM Rick Barror




