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Promotion 
August 2017  

 
 
Prepared By: CAPT Tracy Farrill, Chief of Officer Support, DCCPR 

CDR Christine Collins, Director of Operations, Office of the  
    Surgeon General  

  
The information below, developed by DCCPR and the Office of the Surgeon General in 
collaboration with the Junior Officers Advisory Group (JOAG), is designed to serve as an 
unofficial guide. Please refer to PHS websites for changes or updates to any of the below 
information. 

Questions/Responses 

1. How is education handled during promotion? For example, there is a precept that 
suggests starting an advanced degree (MBA, MPH, PhD, etc.) for O-5, and a precept 
that suggests completion of the advanced degree for O-6.  
This is category specific and driven. These are guidelines for promotion as it relates to 
your career track. Involvement with Category PAC can provide specific guidance related 
to the intent and expectation as it pertains to acquiring an additional advanced degree.  
Benchmarks should not be used as a strict checklist for promotion but how you, as an 
officer, can better serve in your position and impact the mission of the USPHS. 
 

a. If you already completed an advanced degree prior to being eligible for O-5, do 
you have to complete another advanced degree for O-6? 
Obtaining a degree is not an absolute requirement but a suggestion to make an 
officer positioned for leadership and advancement in the career track chosen. 
 

b. Does the promotion board consider advanced degrees already completed 
before commissioning? 
All education received is reviewed by promotion boards. The critical question is 
how you are managing your professional development. This could take many 
forms to include obtaining advanced degrees. Seek guidance from the Category 
PAC for clarification. 
 

2. How can officers classified as mission-critical be involved in U.S. Public Health Service 
(USPHS) deployments?  One of the benchmarks for promotion is awards; and USPHS-
related deployment awards are important to these officers as well as other types of 
awards.  
Deployment and response activities should be considered a part of your development as 
an officer and how you provide support in advancing the mission of the Corps. Support of 
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deployments can be reflected in your career through different mechanisms. Boards 
understand that deployment is not possible all the time for all officers. Community Health 
and Service Missions (CHASM) are often offered in times when some officers can provide 
support.   
 

3. For officers who come to PHS later in their careers (e.g., having worked 4-7 years 
subsequent to their qualifying degree), what is the best way to leverage their experience, 
accomplishments, and impacts towards promotion for PHS? 

Promotion and advancement is reviewed as your contribution to the Uniformed Service of 
USPHS and advancing the mission. Career advancement in the Corps begins upon 
Commissioning. Prior commissioning activities are not part of most of the Category 
benchmarks. Bringing experience to the Corps is beneficial to the overall portfolio of an 
officer but cannot show impact to the Corps as it was performed as a civilian and not an 
officer.    

4. Psychologists were previously split between the HSO and Scientist categories.  Now, they 
will all be placed under the Scientist category whose benchmarks stress more 
research/publication/administrative tasks than clinical, patient-based work: 

a. How are patient-focused psychologists going to fare during promotions against 
research or administrative-based psychologists when reviewed by Scientist 
promotion boards?  
This has not occurred to date. While the angst is understood, the PAC should 
address the benchmarks as they relate to the officers in their respective 
categories. 
 

b. Is there some discussion about modifying the Scientist category benchmarks? 
DCCPR does not influence Category benchmarks.  I recommend involvement in 
the PAC to ensure representation of all disciplines and strengths they bring to 
the category. 

 
5. What is a “recusal,” and how does it affect the scoring?  Do the other board members 

know if there is a recusal? 
A recusal occurs when a board member excuses himself/herself from an officer’s review 
because of a potential conflict of interest or lack of impartiality. This is in place to protect 
the officer and the process. The scoring is not impacted by the recusal.  
 

6.  Why does the Promotion Score Sheet say "no comments?"  If there are no comments, 
how does an officer know what they have to do to score better for the next cycle? 
Comments are provided at the discretion of the Board member. Benchmarks and 
mentoring should assist an officer in preparing for a promotion board. Promotion to the 
next level is becoming more and more competitive and all officers will not be promoted.  
Activities should not be centered around promotion but in accomplishing the mission, 
advancing the health of the nation as well as becoming a well-rounded leader in the 
USPHS. 
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7. Last year I was successfully promoted to O-4 effective 07/01/16. My current billet level is 
O-4. According to my calculation I will be eligible to be promoted to O-5 on 07/01/21 if 
successful during the 2020 promotion cycle (submittal of documents and etc.). My 
question is how soon should I be looking for an O-5 billet position to make sure I am 
competitive enough to have a successful promotion to O-5 on the first attempt? 
When you feel you are ready to advance to that level of responsibility and requirements.  
With each advancement, expectations and responsibilities increase and the officer should 
be ready to provide that level of leadership and experience. This is an individual decision 
to consider. Ideally, within a couple of years of eligibility, a higher billet could be 
considered. Billet selection should not be based on promotion potential alone but on 
bringing a skill set and level of leadership to the position.  
 

8. As a SRCOSTEP participant, when would I be eligible for a promotion? When should I 
start preparing for a promotion and how? 
You are eligible based on your Call to Duty and Time and experience. You do not get 
promoted until you are commissioned as regular Corps officer and you follow the same 
eligibility criteria as all other officers.   
 
Preparation begins on day 1. 
 

9. How are the numbers for promotable officers in each category determined each year? 
Can you walk us through the considerations/calculations? 
There is an algorithm utilized that takes into account the number of separations, 
accessions, needs of the Corps, and the legal authority for the strength of the Corps.  
This is a very complicated calculation and process based on history of the past 5 years, 
the projected upcoming year and the need for the grades under consideration. This 
calculation is beyond the scope of this discussion 
 

10. How much time does a promotion board spend on a single officer’s package? 
About 6-9 minutes. 
 

11. Which document has the most visibility to the promotion board (CV, ROS, OS)? 
All play a critical part in promotion. Your CV is your product and tells a story of your 
career and accomplishments. The OS is your opportunity to reveal to the Board what you 
have done since your last promotion and the impact you have made to the advancement 
of the mission as well as leadership contributions. The ROS provides your reviewer the 
opportunity to make recommendations related to promotion and why. 
 

12. How is the promotion board selected? 
According to policy. All board members must be in Grade O6, meet all the administrative 
requirements, and exhibit strong leadership and Corps values. Currently, a board member 
cannot serve more than once in a three year span. Senior and Executive leadership 
recommends and approves board candidates. 
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13. What things make an officer stand out positively within their package? (for example, 
meeting all the benchmarks or exceeding a few)? 
Yes 
 

14. I am not up for promotion for a few more years…but every year it’s striking how the 
percentages of those who were promoted are getting smaller and smaller. I haven’t heard 
a real reason for this except for the rumor that ‘the Corps needs to be more like the other 
uniformed services’. I could go on forever as to why we cannot afford to be like the other 
services, in this respect, given our incredible specializations, but I’d like to hear the real 
reason for decreasing promotion rates and how the leadership of the Corps expects to 
retain highly qualified and dedicated officers (and how they expect duty stations to want to 
keep/hire Corps officers) when promotion rates are so low and the preparation for 
promotion is so onerous on both the officer and their supervisors year after year? 
Promotions are driven by policy and Service requirements. Advancement to senior ranks 
is not possible for every position held in the Corps or any uniformed service. Promotion is 
not a means for compensation alone but for responsibility and accountability. We do have 
highly qualified officers; however, there are levels of responsibility that assigns these 
advancements in rank. All positions do not hold that level of responsibility and 
accountability. We will never be exactly like the other uniformed services as our mission 
differs, however as a uniformed service, a rank structure ensures that the most 
experienced officers take on the most complicated roles and that all members contribute 
to the overall mission according to their qualifications.   
 

15. When the board members give feedback for officers that were not promoted: 
a. Are they given a list of feedback options to choose from? 

There are canned responses to select from. 
b. Do the board members have a choice of who they want to review when they sit 

on the board? 
Every board member reviews every officer and random times. Board members 
do not select the order of officers reviewed, this is randomly selected.  All of the 
same grade are reviewed before progressing to the next grade. 
 

16.  I've been selected as getting promoted, but my promotion date isn't until January: 
a. Do I wait until my Temporary Grade Promotion effectiveness date to change my 

patches/pins on my uniforms? 
You do not pin on the new rank until the effective date.   
 

b. Along the same line, I've been told to utilize LCDR (select) on my signature 
block, is this correct? Or should I continue to sign my emails/letters as LT until 
my start date?  
We do not “frock” in USPHS.  Use your rank of record until the effective 
promotion date.  



U.S. DEPARTMENT OF HEALTH                                                   COMMISSIONED CORPS DIRECTIVE 
AND HUMAN SERVICES 
 

  
     
   CC122.02 

EFFECTIVE DATE:  28 November 2012 

 

 
By Order of the Secretary of Health and Human Services:  
 
Kathleen Sebelius 
 

 
 SUBJECT:  Force Management 
 
1. PURPOSE:  This Directive prescribes regulations to manage the permanent grade distribution of 

Regular Corps officers in the Commissioned Corps of the U.S. Public Health Service (Corps).   
 

2. APPLICABILITY:  This Directive applies to accessions into the Regular Corps and dictates 
permanent grade promotions based on force management limitations imposed by the Secretary 
of Health and Human Services (Secretary). 

 
3. AUTHORITIES:  
 
 3-1. 42 USC 207(d), ”Grades, ranks, and titles of Commissioned Corps” 
 

3-2. 42 USC 216, “Regulations” 

 
3-3. Executive Order 11140 dated 30 January 1964 

 
3-4. Reorganization Plan No. 3 of 1966  
 
3-5. Public Law (PL) 111-148 Patient Protection and Affordable Care Act (ACA), Section 

5209, "Elimination of Cap on Commissioned Corps” 
 

4. PROPONENT:  The proponent of this Directive is the Secretary. 
 
5. SUMMARY OF REVISIONS AND UPDATES:  This Directive establishes the permanent grade 

distribution for the Regular Corps to reflect the removal of the cap of the numbers of officers in 
the Regular Corps and the immediate assimilation of all active duty Reserve Corps officers as a 
result of Section 5210 of the ACA. 

 
5-1. The distribution of grades has changed due to the larger influx of officers resulting from 

ACA.  
   
5-2. The end strength and distribution are based on of the number of officers on active duty in 

the Regular Corps at the beginning of the fiscal year plus five percent.   
 
5-3. The revised regulation adds that officers will not be separated from active duty solely to 

meet the prescribed distribution. 

http://www.law.cornell.edu/uscode/42/207(d)%20maximum%20grade.html
http://uscode.house.gov/uscode-cgi/fastweb.exe?getdoc+uscview+t41t42+342+0++%28%29%20%20AND%20%28%2842%29%20ADJ%20USC%29%3ACITE%20AND%20%28USC%20w%2F10%20%28216%29%29%3ACITE%20%20%20%20%20%20%20%20%20
http://www.archives.gov/federal-register/codification/executive-order/11140.html
http://law.justia.com/us/codes/title5a/5a_4_80_1_.html
http://democrats.senate.gov/reform/patient-protection-affordable-care-act-as-passed.pdf
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6. POLICY: The Secretary retains the authority to promulgate regulations pertaining to the Corps, 
including the determination of the number of Regular Corps officers assigned to each permanent 
grade.   This authority may not be redelegated.  The ASH shall evaluate the force management 
distribution annually.   

 
6-1.  Force Management of Permanent Grade Distribution.  The mission of the Corps is 

protecting, promoting, and advancing the health and safety of the Nation.  As America’s 
uniformed service of public health professionals, the Corps achieves this mission through 
rapid and effective response to public health needs, leadership and excellence in public 
health practices, and the advancement of public health science. 

 
a. The Corps must ensure that Regular Corps officers with the appropriate training, 

education, and experience are available at all times to meet mission 
requirements and continue operations.  The Secretary will establish the number 
of officers by grade in the Regular Corps annually in accordance with 42 USC 
207(d).   

 
b.    The ACA removed the statutory cap on the number of officers on active duty in 

the Regular Corps.  The targeted personnel end strength of the Regular Corps 
shall be based on the active duty strength at the beginning of the fiscal plus five 
percent. The targeted permanent grade distribution percentages set forth below 
shall remain the same and apply regardless of whether the onboard strength 
changes from one fiscal year to the next.  The authorized distribution of 
permanent grades is as follows: 

  
(1)        Permanent (P) O-6                        12% 
                         
(2)        Permanent (P) O-5                        13% 

  
(3)        Permanent (P) O-4                        24%             

  
(4)        Permanent (P) O-3                        36%             

  
(5)        Permanent (P) O-2                        11%             

  
(6)        Permanent (P) O-1                          4%             

  
                                                                          100.0%            

 
 

6-2. The distribution shall be achieved through the management of appointments to and 
 promotions within the Regular Corps.  Officers may not be involuntarily separated solely 
 to achieve or maintain the authorized grade distribution. 

 
7. RESPONSIBILITIES:  The authority to promulgate policies implementing this Directive shall 

reside with the ASH without further delegation. 
 

8. HISTORICAL NOTES:  This is the first Directive published on force management in the CCIS and 
replaces Commissioned Corps Personnel Manual (CCPM) CC43.4.2, “Force Management of 
Permanent Grade Distribution of Regular Corps Officers,” dated 7 March 2006.   

 
 
 
_____________-signed-_____________________ _____28 November 2012_______ 
  Secretary      Date  



U.S. DEPARTMENT OF HEALTH                                             COMMISSIONED CORPS INSTRUCTION 
AND HUMAN SERVICES 
 

  
 
  CCI 322.03 

 EFFECTIVE DATE: 20 February 2015 
 
 
By Order of the Acting Assistant Secretary for Health:   
 
Dr. Karen B. DeSalvo, MD, MPH, MSc 
 
 
 
SUBJECT:  Flag Grade Positions and Promotion 
 
1. PURPOSE:  This Instruction sets forth the policies governing the regular and timely identification 

of temporary positions that provide the appropriate level of complexity, responsibility, and 
importance to merit designation as flag grade positions, and the identification of officers 
appointed in the Commissioned Corps of the U.S. Public Health Service (Corps) for temporary 
promotion to the Assistant Surgeon General (ASG or “flag”) grade. 

 
2. APPLICABILITY:  This Instruction applies to all Corps officers with the following exceptions: 
 

2-1. This Instruction does not apply to the selection and assignment of the Assistant Secretary 
for Health (ASH), Surgeon General (SG), Deputy Surgeon General (DSG), the Chief 
Medical Officer of the U.S. Coast Guard (Coast Guard), and other positions that have 
been deemed flag grade positions by 42 USC §§206 and 207. 

 
2-2. This Instruction does not apply to positions or promotions that have been exempted by 

direction of the ASH or the Secretary. 
 
2-3. This Instruction does not apply to the selection, assignment, and retirement of Chief 

Professional Officers (CPO) who are mandated by statute to be appointed as O-7 or O-8 
flag grade officers (see CC23.4.6, “Chief Professional Officer Nomination”). 

 
2-4. This Instruction does not apply to positions in non-HHS organizations except positions 

within the Department of Defense (DoD), the U.S. Coast Guard (Coast Guard), and 
Federal Bureau of Prisons (BoP), that merit the designation as flag grade billets (See 
42 U.S.C. §207(e), 42 U.S.C. §250, and 42 U.S.C. §253).  These organizations may 
propose flag grade billets for consideration as necessary to meet their organizational 
mission. 

 
3. AUTHORITY:   
 

3-1. 42 U.S.C. §202, “Administration and Supervision of Service” 
 
3-2. 42 U.S.C. §206, “Assignment of officers” 
 
3-3.  42 U.S.C. §207, “Grades, ranks, and titles of commissioned corps”  
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http://dcp.psc.gov/eccis/documents/CCPM23_4_6.pdf
http://www.law.cornell.edu/uscode/text/42/202
http://www.law.cornell.edu/uscode/text/42/206
http://www.law.cornell.edu/uscode/text/42/207
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3-4. Reorganization Plan No. 3 of 1966, dated 24 June 1966 
 
3-5. The authority to establish policy and procedures for the designation of temporary flag 

grade positions has been delegated to the ASH as part of the general authority to 
administer the Corps.  The authority to create temporary flag grade positions resides with 
the ASH and may not be further delegated.  The authority to approve the selection and 
promotion of officers to flag grade positions pursuant to 42 U.S.C. §206(b) and (c) has 
been retained by the Secretary of HHS (Secretary). 

 
3-6. The number of officers who may serve in temporary flag grade positions pursuant to 

42 U.S.C. §206(c)(1) at any given time is limited by 42 U.S.C. §206(c)(2) to one (1) 
percent of the highest number, during the ninety days preceding such day, of officers of 
the Regular Corps on active duty. If on any day the number of such special temporary 
positions exceeds such 1 percent limitation, for a period of not more than one year after 
such day, the number of such special temporary positions shall be reduced for purposes 
of complying with such 1 percent limitation only by the resignation, retirement, death, or 
transfer to a position of a lower grade, of any officer holding any such temporary position.  
Officers in flag grade positions specifically exempted by statute shall not be included in 
this determination. In addition, the total number of flag officers, serving in approved 
Designated Flag Grad Positions in the grade of O8 and above, shall not exceed one-half 
the number of flag officers serving in approved Designated Flag Grade Positions in the 
grade of O7.(See 42 U.S.C. §206(c) and 42 U.S.C. §207(e) and (f) for guidance on 
computing the authorized strength of the Corps and exceptions to grade limitations.) 

 
4. PROPONENT:  The proponent of this Instruction is the Assistant Secretary for Health (ASH).  

The responsibility for assuring the day-to-day management of the Corps is the Surgeon 
General (SG). 

 
5. SUMMARY OF REVISIONS AND UPDATES:  This is the first issuance of this Instruction in the 

electronic Commissioned Corps Issuance System (CCIS) and replaces CC23.4.7, “Flag Grade 
Officer Selection and Assignment,” dated 1 February 2005. 

 
5-1. Only positions encumbered by an eligible O-6 officer may be considered for designation 

as a Designated Flag Grade Position. 
 

5-2. Encumbered positions put forth by the agencies are reviewed by one board resulting in 
one list to the Secretary through the ASH. 

 
5-3. Agencies must submit a statement certifying that proposed positions are at the executive 

level. 
 
5-4. Allows the addition of a member of the SES to serve as part of the Flag Board at the 

SG’s discretion. 
 
5-5. Authorizes the SG to define and refine the factors used to evaluate both positions and 

officers. 
 
5-6. Adjusts the time-in-service requirement to 12 years in the Corps and includes a 

time-in-grade requirement of 3 years as an O-6 to be eligible for promotion to the 
O-7 grade. 

 
5-7. Removes the requirement for officers being considered for a flag grade promotion to 

agree to serve an additional 3 years in the Corps before seeking to retire on a voluntary 
basis. 
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5-8. Requires Regional Health Administrator positions to undergo review by the Flag Board 
for designation as a Designated Flag Grade Position. 

 
5-9. Eliminates the segregation of positions as being at either the O-7 or O-8 grade. 

 
 
6. POLICY: 
 

6-1. Definitions. 
 

a. Billet:  A uniformed service specific manpower description, which is assigned 
qualifiers, that define the duties, tasks and functions to be performed and the 
specific skills and skill level required to perform the delineated functions. A billet 
description is often generic in nature and may encompass the duties of multiple 
assignments throughout the Department.   

 
b. Position:  A specific and unique assignment within an Agency.  

 
c. Flag Grade:  The flag grades are temporary grades above the O-6 grade. 

 
d. Proposed Flag Grade Position:  A position submitted by an OPDIV/STAFFDIV 

Head for consideration, in accordance with procedures contained herein, to be 
approved by the ASH as a Designated Flag Grade position. Such temporary 
positions, in general, are associated with executive level authorities and 
responsibilities which would otherwise be filled by a civilian at the executive level, 
a General/Admiral Officer in the military services, an Ambassador in the Foreign 
Service, or equivalent. 

 
e. Designated Flag Grade Position:  A temporary position that the ASH determines 

has an executive level of complexity, responsibility, and importance to merit 
designation as a temporary position at the O-7/O-8 grades. 

 
f. Flag Grade Officer:  An officer who encumbers a Designated Flag Grade Position 

and has been approved by the Secretary to hold the O-7 or O-8 grade; as well as 
the SG and ASH, when encumbered by a Corps officer, who are at the O-9 and 
O-10 grades, respectively. 

 
6-2. General. 
 

a. Billets designated as flag grade billets prior to the effective date of this policy 
shall be designated as O-6 grade positions, except that any position encumbered 
by an officer who meets the eligibility criteria in Section 6-4.a. shall be designated 
as an executive level O-6 grade position.  When an executive O-6 grade position 
created under this subsection is vacated, it shall revert to an O-6 grade position.  
This provision does not apply to positions encumbered by a flag grade officer on 
the effective date of this policy; such positions shall be Designated Flag Grade 
Positions. 

 
b. When a flag grade officer vacates a Designated Flag Grade Position, the position 

shall be removed from the list of designated flag grade positions and designated 
as an O-6 grade position. 

 
c. At least once per year, the Director, Division of Commissioned Corps Personnel 

and Readiness (DCCPR), shall request that OPDIV/STAFFDIV Heads to which 
Corps officers are assigned submit their organization’s Proposed Flag Grade 
Positions and the officers occupying those positions which: 
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(1) Are encumbered by an officer of the O-6 grade who meets the eligibility 

criteria for flag grade promotion and the submitting official supports the 
incumbent’s potential promotion to flag grade; and  

 
(2) Are encumbered by a CPO who holds the O-7 or O-8 flag grade through 

appointment and promotion pursuant to the provisions of CC23.4.6; the 
submitting official requests the designation of the proposed position as a 
Designated Flag Grade Position; and the submitting official also supports 
the incumbent retaining the flag grade beyond their term as CPO.  Such 
officers must also meet the eligibility criteria for flag grade promotion in 
Section 6-4. 

 
d. At least once per year, the Director, DCCPR, shall request that 

OPDIV/STAFFDIV Heads to which officers holding the O-7 grade are assigned 
submit their organization’s rank ordering of such officers nominated for promotion 
to the O-8 flag grade. 

 
6-3. Flag Board.  All officers proposed for promotion to flag grade and the positions they 

encumber must be reviewed and recommended by the Flag Board. 
 

a. The Flag Board shall consist of the SG, or his/her designee, and four members 
who are appointed by the SG and must be flag grade officers at least equivalent to 
the rank to which officers under consideration may be promoted.  The SG may 
appoint up to one member of the Senior Executive Service (SES) whose level is 
equivalent to the appointed Corps members of the Board. 

 
b. The SG, or his/her designee, shall serve as the Flag Board chairperson. 
 
c. Only the SG, or the DSG if serving as the SG’s designee, may serve as a member 

of the Flag Board more frequently than every other year. 
 
d. No officer appointed to the Flag Board may participate in the discussion of a 

position or promotion consideration of an officer which may raise a conflict of 
interest.  If a board member does not self-recuse where a conflict of interest or an 
appearance of a conflict may be present, the chairperson shall decide whether the 
relationship is substantial enough to warrant exclusion of the affected board 
member from considering the position or the officer. 

 
6-4. Eligibility Criteria for Flag Grade Promotion. 
 

a. To be considered for promotion to an O-7 flag grade, an officer must at the time 
that the Flag Board convenes: 

 
(1) Be a member of the Regular Corps; 
 
(2) Have served in the temporary or permanent O-6 pay grade for a 

minimum of three years as of 1 January of the year in which the Flag 
Board meets; 

 
(3) Have completed at least 16 years of active-duty service in the Uniformed 

Services; 
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(4) Have completed at least 12 years of active-duty service in the Corps; 

and 
 
(5) Meet current professional licensure and force readiness standards. 
 

b. An O-7 flag grade officer who is nominated by his/her OPDIV/STAFFDIV Head will 
be considered by a Flag Board for promotion to the O-8 flag grade after 
completing 3 years of service at the O-7 grade.  The officer must continue to meet 
the current professional licensure and force readiness standards. 

 
6-5. Evaluation of Flag Grade Positions. 
 

a. In addition to information requested by the Director, DCCPR, the 
OPDIV/STAFFDIV Head must submit a statement that certifies that the proposed 
position is executive level in nature and otherwise would be filled by an individual 
at the executive level if occupied by a civilian or General/Admiral if occupied by a 
non-PHS uniformed service member. 

 
b. The Flag Board shall only evaluate Proposed Flag Grade Positions whose 

incumbents meet the eligibility criteria for flag grade promotion in Section 6-4. 
 
c. The Flag Board shall evaluate the Proposed Flag Grade Positions using the 

factors in this subsection.  The SG will provide guidance on these factors, as well 
as establish additional factors as necessary.  The factors will include at least the 
following: 

 
(1) Nature of the position; 
 
(2) Magnitude of responsibilities; and 
 
(3) Significance of actions and decisions. 

 
d. The Flag Board will make a determination regarding whether the position qualifies 

for designation as a Designated Flag Grade Position. 
 

(1) If the Flag Board determines that a position qualifies as a Designated Flag 
Grade Position, the Board shall review and rank the officer who 
encumbers the position in accordance with Section 6-6.  If the officer is 
not subsequently promoted to the flag grade, the position will be 
designated as an executive level O-6 position until the next annual 
meeting of the Flag Board. 

 
(2) If the Flag Board determines that a position does not qualify as a 

Designated Flag Grade Position, the Board will not review the incumbent 
for promotion to flag grade, and will take no further action. 
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6-6. Ranking of Officers for Flag Grade Promotion. 
 

a. When the Flag Board evaluates an officer for promotion to flag grade, its members 
will consider the factors in this subsection.  The SG will provide guidance on these 
factors, as well as establishing additional factors as necessary.  The factors will 
include at least the following: 

 
(1) Leadership attributes; 
 
(2) Performance; 
 
(3) Training, education, and/or experience; and 
 
(4) Activities related to the Department and the Corps demonstrating 

executive leadership.  For consideration for promotion to the O-8 flag 
grade, uniformed service leadership must be demonstrated at the O-7 flag 
grade. 

 
b. The Flag Board will review and rank order the officers who encumber the 

Proposed Flag Grade Positions that the Board has determined meet the 
standards for a Designated Flag Grade Position.  The Board will make a 
recommendation based on the qualifications of each officer to serve at the flag 
grade.  The Board will submit to the ASH for review and approval a rank ordered 
list of the officers recommended for promotion to flag grade along with a 
recommendation to designate that officer’s current position as a Designated Flag 
Grade Position. 

 
c. The Flag Board will submit a separate rank ordered list of eligible officers 

recommended for promotion to the O-8 flag grade. 
 
6-7. Approval of Flag Grade Positions and Selection and Promotion to Flag Grades. 
 

a. The ASH will determine which positions to approve as Designated Flag Grade 
Positions and recommend to the Secretary the promotion of the incumbent 
officers. However, three of the authorized flag positions, as determined in 
accordance with Section 3-6, will be held in reserve for use by the ASH and/or 
Secretary as they deem appropriate. 

 
b. The ASH may, at any time, direct the SG to reconvene the Flag Board to review a 

Designated Flag Grade Position(s).  If, based on this review, the ASH makes a 
determination that a position no longer qualifies as a flag grade position, the 
position will be considered a “change to a position encumbered by a flag grade 
officer” and subject to Section 6-8.b.(3). 

 
c. Officers will be promoted on the first day of the month following Secretarial 

approval. 
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6-8. Reassignment of Flag Grade Officers. 
 

a. If an OPDIV/STAFFDIV Head proposes the reassignment of a flag grade officer, 
the request will be reviewed by the ASH in consultation with the SG. 

 
(1) The SG may convene a Flag Board to make a recommendation regarding 

whether the position qualifies as a Designated Flag Grade Position. 
 
(2) If in concurrence with the reassignment, the ASH will forward the request 

to the Secretary, with the recommended grade, for final approval. 
 
(3) Flag grade promotions in the Corps are temporary promotions and officers 

may hold a flag grade only while serving in a Designated Flag Grade 
Position.  Therefore, if the reassignment of a flag grade officer to a 
non-flag grade position is approved by the Secretary, the officer 
automatically reverts to his/her highest non-flag pay grade. 

 
b. Changes and/or proposed changes to a position encumbered by a flag grade 

officer must be submitted to the Director, DCCPR. 
 

(1) Minor modifications that do not change the nature, magnitude, or scope of 
the position (e.g., reorganizations) may be approved by the Director, 
DCCPR in consultation with the Surgeon General. 

 
(2) Modifications that appear to change the nature, magnitude, or scope of 

the position require the position to be resubmitted for Flag Board review to 
make a recommendation regarding whether the position continues to 
qualify as a Designated Flag Grade Position. Such review should be 
accomplished during the annual review of Designated Flag Grade 
Positions. 

 
(3) If it is determined that the changes would render a position encumbered 

by a flag grade officer as no longer qualified as a Designated Flag Grade 
Position, the position will remain a Designated Flag Grade Position for a 
period of not more than one year, after which the position shall become 
an O-6 position and the officer will automatically revert to his/her highest 
non-flag pay grade. This situation involving a specific flag grade officer 
and assigned position will still count against the 1% cap on the total 
number of approved flag grade positions. 

 
c. Officers holding a flag grade may be detailed to an agency within the Federal 

government, pursuant to CCD 121.04, when it is in the best interests of HHS and 
the Corps, as determined by the Secretary.  The ASH shall review such proposed 
details and make recommendations to the Secretary, who is the approving 
authority for all such details. This situation involving a specific flag grade officer 
and assigned position will still count against the 1% cap on the total number of 
approved flag grade positions. 
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d. An OPDIV/STAFFDIV Head may, with the approval of the ASH, temporarily 
assign a flag grade officer to a temporary/acting position within their organization.  
The assignment must be equivalent to a flag grade position (e.g., at the executive 
level) and must be for the good of the Service.  The requirement for ASH approval 
does not apply to acting positions that are a normal responsibility of the position 
(e.g., a Deputy assuming, in an acting capacity, the duties of the principal).  While 
serving in such temporary assignments, the officer’s position of record will remain 
as an approved Designated Flag Grade Position. This situation involving a specific 
flag grade officer and assigned position will still count against the 1% cap on the 
total number of approved flag grade positions. 

 
6-9. Mandatory Retirement of Flag Grade Officers. 
 

a. Officers at the O-7 flag grade shall be involuntarily retired upon completing 
33 years of creditable service for purposes of determining retirement eligibility 
(“active-duty service”). 

 
b. Officers at the O-8 flag grade shall be involuntarily retired upon completing 

36 years of active-duty service. 
 
c. The ASH may waive the mandatory retirement provisions for flag grade officers if 

deemed to be in the best interest of the Department and the Corps. 
 

7. RESPONSIBILITIES: 
 

7-1. The authority to approve the selection, promotion, and reassignment of flag grade officers 
has been retained by the Secretary. 

 
7-2. The authority to designate temporary flag grade positions has been delegated to the ASH 

and may not be re-delegated.  The authority to establish policy and procedures for the 
designation of flag grade positions and the nomination of officers for flag grade promotion 
has been delegated to the ASH as part of the general authority to administer the Corps. 

 
7-3. The SG is responsible for the day-to-day operations of the Corps and for providing 

general direction and leadership to flag grade officers regarding Corps matters.  The SG 
is responsible for establishing Personnel Operations Memoranda (POM) and any 
additional guidance to implement this Instruction. 

 
7-4. The Director, DCCPR, is responsible for managing the Flag Board process. 
 
7-5. OPDIV/STAFFDIV Heads are responsible for assuring that flag grade officers within their 

respective programs are utilized in an appropriate manner. 
 
7-6. Flag grade officers are responsible for providing general Corps leadership and serving as 

an example of integrity, service and excellence. 
 
8. HISTORICAL NOTES:  This is the first issuance of this Instruction within the CCIS. 
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