
2018 READINESS AND RESPONSE SUBCOMMITTEE ANNUAL 

REPORT 

I. FY2018: Readiness and Response Subcommittee Goals and Objectives  

 Co-chairs: CAPT Alexis Mosquera & CDR James Chaney 

  Number of members on subcommittee: 22 

  Current Goal/ Objectives of subcommittee  

Goal  
Develop and maintain innovative methods that increase the number and the percentage of nurses in the 

nursing category who meet or exceed basic readiness standards thereby promoting retention, mentoring 

and career development.  

Objectives  

 Increase basic readiness for the nursing category  

 Explore, analyze, and communicate issues that affect USPHS nurses during deployments 

  Impact Highlights from Strategic Goals for FY2018  

 Initiated activities related to increasing knowledge and awareness of readiness  

  Identified resources relevant to deployments and readiness  

  Developed resources relevant to deployments and readiness  

  Expanded knowledge of deployments and readiness  

  Subcommittee member participation expectations  

  Attend monthly teleconference meetings, held the first Wednesday of each month at 1300 hours 

(EST)  

  Take the initiative by volunteering to lead projects and communicating effectively with 

subcommittee leadership 

  Actively engage in discussions during monthly meetings  

  Respond promptly to subcommittee communications  

  Communicate rationale to leadership when expectations cannot be met (to include absence from 

meetings) in a timely manner  

2 II. FY2018: Readiness and Response Subcommittee Projects  

Projects completed for FY 2018  
Project:: Communications/Outreach-Basic Readiness Outreach Workgroup 

 6 officer Workgroup -Members Vetted  

  Goal: To increase basic readiness for the nurse category.   

Specific activities  

 CNO emails NQ list to Co-Chairs 

  The list is cleansed and sent to Work-group  

  Mass email sent to officers that are on the NQ list 

  After 30 days if the officer remains on NQ list assigned workgroup officer makes contact with 

NQ officer.  

  If the officer remains on the NQ list. Officer names are referred to the NPAC Chair and CNO. 

Timeline of work: Ongoing  

Primary contributors: CAPT Alexis Mosquera, CAPT Stacey Barley, CDR James Chaney  

Secondary contributors: CAPT Chamberlain, CDR Bullock, CDR Gwathmey, LCDR Hampton 

Outcomes   

 



Project: Communications/Outreach 

Objectives: 

 Support the initiative of maintaining deployment readiness status and deployment preparedness. 

 Submit quarterly articles or newsletters to the Nurse Listserv. 

Specific activities: 

 Met and discussed activities with subcommittee at large. 

 Issued the 2018 Readiness Resolution- a quick reminder for officers to focus on readiness. 

 Developed a Deployment Highlights Bulletin (most recent edition was June, 2018) 

-   Allowed nurse officers and federal nurse employees the opportunity to share their deployment 

experience from a “personal perspective.” 

-   Gave an opportunity for officers and federal employees to view the types of events that occur 

during a deployment experience. 

 Provided support for Outreach Group (Basic Readiness). 

Timeline of Work: 10 months 

Outcomes: 

Positive feedback from officers and contributors received. 

 Given the new challenges ahead (i.e. weight standards, possibly of more Officers being deployed 

in the future), we will be developing additional publications/bulletins focusing on peer support for 

both fitness (“Fitness Highlights”) and deployment preparedness (“Readiness Lessons”).  

Team Members: CDR Michael Gwathmey (Lead), CDR Jennifer Moon, LCDR Dustin Hampton 

Project: Max.gov Initiative  

Objectives  

 Establish a shared e-system for R&R subcommittee activities  

  Ensure Members are trained on the use of the system  

Specific activities  

 Completed Max.gov training for usage of system  

 Established a shared e-system for archival of subcommittee documents  

  Established system administrative rights for subcommittee members  

  Created Max.gov draft SOP  

  Introduced new system to subcommittee through a remote, real-time demonstration  

  Held meetings subcommittee leadership and OPM points of contact on numerous occasions  

Timeline of Work: Ongoing  

Outcomes  

 Ongoing initiatives: Will merge the Max.gov group with the R&R NPAC website group.  

 Ongoing Projects FY 2018 and FY 2019  

Project: Readiness Resource Training  



Objectives  

 Continue to identify effective methods to improve readiness  

  Continue to create innovative methods to improve readiness  

Specific activities  

 Brainstormed ideas for potential projects on several occasions  

  Developed a project plan and produced 8 documents involving monthly deliverables pertaining 

to readiness, touching all nurses PHS-wide.  

  Identified resources to motivate and provide inspiration to officers in order to increase readiness  

  Identified numerous resources pertaining to physical fitness, nutrition and life tools  

  Provided survey result to NPAC Chair and CPO  

Timeline of Work & Anticipated Completion: 12 months  

Specific activities  

 Developed a project plan and sent 18 listserv messages pertaining to readiness, touching all 

nurses PHS-wide.  

  Identified resources to motivate and provide inspiration to officers in order to increase readiness  

  Identified numerous resources pertaining to weight management, physical fitness, nutrition and 

life tools  

  Assessed feasibility of implementing a readiness buddy system (Phase 1 completed; will begin 

Phase 2 and possibly Phase 3 this year) 

Timeline of Work & Anticipated Completion: 12 months  

Outcomes  

 Continue developing strategies to improve readiness based on feedback from the 2017/2018 

NPAC Readiness Survey  

  Eighteen listserv messages were developed involving readiness reminders, checklists, 

immunizations, updated APFT requirements, readiness resources, fitness, height and weight 

standards, and BLS. 1-3 of these messages were sent on a monthly basis 

  Created the “Readiness Tools” tab on the NPAC website to easily identify readiness resources 

among nurses Developed Webpages & Resource list & links for this tab 

Team Members: CDR Heather Bullock (Co-Lead), CAPT Nichole Chamberlain (Co-lead) CDR Gia 

Lawrence, LCDR Jennifer Brush 

New Member: CDR Andre Damonze 

Proposed budget or operational costs:  

None at this time  

Committee lead working group/subcommittee co-chair vacancies:  

 6 new members joined the subcommittee Aug 2018  

 2 Deputy Co-Chairs selected and currently being mentored  

  Project 4-5 open slots coming open in next 1-2 months  



 


