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TO: Office of the Surgeon General 

 
FROM:  Asian Pacific American Officers Committee Chair 
 
THROUGH:       Minority Officers Liaison Council 

 
SUBJECT: Asian Pacific American Officers Committee (APAOC) Charter Revision 

 
ISSUE 

 
Proposed revision of the Asian Pacific American Officers Committee (APAOC) Charter 

 
DISCUSSION 

 
The Asian Pacific American Officers Committee (APAOC) provides advice and consultation to  
the Office of the Surgeon General (OSG) and the Minority Officers Liaison (MOLC) on issues 
relating to the professional practice and the personnel activities of civil service and 
commissioned corps personnel. APAOC provides similar advisory assistance, upon request, to 
Agency and/or Program Heads of the Public Health Service (PHS) and to non-PHS programs that 
routinely use PHS personnel. 

 
The APAOC Charter has been revised and is consistent with the Model Charter issued by the 
Office of the Surgeon General. The revision includes: 

 
1. Section 1.0, MISSION: Updated wording. 

2. Section 2.0, RELATIONSHIP OF APAOC TO THE U.S. PUBLIC HEALTH SERVICE: Updated 
wording. 

3. Section 3.0, DEFINITIONS: Added this section to define Asian Pacific Americans. 

4. Section 4.0, OBJECTIVES: 

a. Updated wording in the introductory statement. 
b. Updated wording in Subsections 1 through 8. 

c. Removed 2012 Charter Section (III), Subsection 5 statement: “Promoting 
cooperation and communication among APAs and other minorities in the PHS.” 



5. Section 5.0, FUNCTIONS: Updated wording and concisely summarized 2012 Charter 
Section (IV), Subsections 1 through 5. 

6. Section 6.0, MEMBERSHIP: 

a. Updated wording in Subsections 1 through 11. 

b. Removed 2012 Charter Section (V) Membership, Subsection 7: “Personnel 
System: The APAOC will make a concerted effort to include civil service 
personnel in the composition of its membership.” 

c. Removed 2012 Charter Section (V) Membership, Subsection 10 statement: “The 
former chair may serve 1 additional year as an ex• officio member of the 
APAOC.” This statement is in Section I, CHAIRPERSON, Subsection 3. 

d. Added Subsection 11, General Members (non-voting). 

7. Section 7.0, NOMINATION PROCESS FOR VOTING MEMBERS: Updated wording in 
Subsections 1 through 3. 

8. Section 8.0, TERM OF APPOINTMENT: Updated wording in Subsections 1 through 4. 
9. Section 9.0, CHAIRPERSON: Updated wording in Subsections 1 through 3. 

10. Section 10.0, OPERATIONS AND PROCEDURES: 

a. Subsection 1: Updated wording in Subsections a through c. 

b. Subsection 2: 
i. Added Subsection a: “APAOC will have an Executive Secretary, selected from 

among APAOC Voting Members, who will be responsible for taking minutes 
of each APAOC meeting.” 

ii. Updated wording in Subsections b, c, and d. 

c. Removed 2012 Charter Section (X) OPERATIONS AND PROCEDURES, Subsection 3 
statement: “Executive Secretary: The Executive Secretary must be a voting APAOC 
member.” This has been moved to Section J, Subsection 2a. 

d. Subsection 3: Updated wording. 

e. Subsection 4: Updated wording. 

f. Subsection 5: Updated wording. 

 
RECOMMENDATION 

 

It is recommended that you approve the APAOC Charter as revised. 
 

 
CDR Kun Shen, Pharm.D., M.S., BCPS 

2017 APAOC Chair 



DECISION 

Approved Disapproved Date 

Attachments: 
Tab A- Revised APAOC Charter, dated (month, year) 
Tab B- Last approved charter 

6 Nov 2018



 

  

ASIAN PACIFIC AMERICAN OFFICERS 

COMMITTEE (APAOC) 
Charter 

APAOC Chair: CDR Kun Shen 
Email: Kun.Shen@fda.hhs.gov 

APAOC Chair-Elect: CDR Eric Zhou 
 Email: zhoue@niaid.nih.gov 

Mission 
The mission of the Asian Pacific American Officers Committee of the U.S. Public Health Service (PHS) is 

to support the Commissioned Corps of PHS (Corps) by serving and advising the Surgeon General on 
Asian Pacific American (APA) issues through the Minority Officers Liaison Council (MOLC). This mission 
will be achieved by developing leadership, supporting career advancement, and enhancing the visibility 

of the Corps, specifically APA Corps officers. 

mailto:Kun.Shen@fda.hhs.gov
mailto:zhoue@niaid.nih.gov
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1.0 MISSION 

The mission of the Asian Pacific American Officers Committee of the U.S. Public Health Service 
(PHS) is to support the Commissioned Corps of PHS (Corps) by serving and advising the Surgeon 
General on Asian Pacific American (APA) issues through the Minority Officers Liaison Council 
(MOLC). This mission will be achieved by developing leadership, supporting career 
advancement, and enhancing the visibility of the Corps, specifically APA Corps officers. 

2.0 RELATIONSHIP OF APAOC TO THE U.S. PUBLIC HEALTH SERVICE 

In carrying out its responsibilities, APAOC operates in an advisory capacity and does not 
substitute for line management on behalf of any Operating Division or Staff Division within the 
U.S. Federal Government. Thus, APAOC advises the MOLC Chair, who in turn advises the 
Surgeon General. While APAOC members are chosen from PHS Operating Divisions (OPDIVs), 
they neither represent OPDIV management nor speak for OPDIV.  

3.0 DEFINITION 

Asian Pacific Americans are defined as people having origins in the Far East, Southeast Asia, the 
Indian subcontinent, Hawaii, Guam, Samoa, and other Pacific Islands.  (U.S. Census definition from the 

Census website: https://www.census.gov/topics/population/race/about.html. Accessed 03/01/2017) 

4.0 OBJECTIVES 

APAOC serves in a resource and advisory capacity through MOLC to assist in the development, 
coordination, and evaluation of activities related to APAs in PHS with the specific objectives of: 

1. Identifying and facilitating resolution of issues of concern as they relate to APA Corps 
officers and Civil Service (CS) personnel. 

2. Promoting the development and utilization of APA professionals by PHS and other 
government programs. 

3. Advising and commenting on matters relating to personnel issues and professional 
practice of APA Corps officers and CS personnel. 

4. Assessing PHS personnel needs and assisting in meeting these needs through recruitment, 
training, development, utilization, and recognition of APA Corps officers and CS 
personnel. 

5. Serving as liaisons to promote cooperation and communication among APAs and other 
minorities. 

6. Promoting the advancement of APA Corps officers and CS personnel throughout PHS 
OPDIVs. 

https://www.census.gov/topics/population/race/about.html
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7. Advocating for professional best practices by APA Corps officers and CS personnel. 

8. Facilitating relationships with professional organizations and academia to promote the 
linkage between public health and APA Corps officers and CS personnel. 

5.0 FUNCTIONS 

In carrying out its broad mission and objectives, the functions of APAOC shall include, but are 
not limited to, the following: 

1. Providing general advice and recommendations related to professional practice issues of 
Corps officers and CS personnel that may be referred to APAOC through MOLC by the 
Surgeon General, or OPDIVs. 

2. Acting as a resource for career development and mentoring for APA Corps officers and CS 
personnel. 

3. Providing advice and assistance on staffing issues related to recruitment and retention of 
APA Corps officers and CS personnel. 

4. Developing, maintaining and carrying out an awards and recognition program, and 
encouraging APA Corps officers and CS personnel to pursue available awards and 
recognition. 

5. Serving as an information resource for APA Corps officers and CS personnel. 

6.0 MEMBERSHIP 

1. Basic Eligibility Requirements: Members must be Corps officers or full-time CS personnel. 
Voting Members must meet the eligibility requirements for initial appointment to APAOC 
at the time they are nominated. In addition, all Corps officers must meet basic readiness 
standards at the time they are nominated and appointed to APAOC, and throughout their 
term of service on APAOC. 

2. Voting Members of APAOC must recuse themselves from voting on issues and decisions 
that may have the appearance of a conflict of interest with respect to their duty 
assignments. 

3. APAOC shall have no fewer than seven and no more than thirty Voting Members. 

4. To provide the range of experiences and perspectives necessary for addressing issues 
before APAOC, every effort must be made to have the broadest representation possible 
among all agencies that are routinely staffed by Corps officers and CS personnel of APA 
background. 
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5. APAOC Voting Members will include at least two individuals whose regular duty stations 
are geographically removed by a distance of 75 or more miles from the Washington 
Metropolitan Area. 

6. APAOC will make a concerted effort to include both men and women and all APA 
ethnicities in the composition of its membership. 

7. APAOC will have as a Voting Member a minimum of one individual who at the time of 
appointment to APAOC has less than 5 years of professional experience. 

8. APAOC will make a concerted effort to be as inclusive as practicable in selecting members 
from all the Corps’ professional categories. 

9. Ex-Officio Members (non-voting): The Black, Hispanic and American Indians/Alaskan 
Native members of MOLC are ex-officio members of APAOC. APAOC may identify other 
individuals and request that they serve as ex-officio members. 

10.  Liaison Members (non-voting): APAOC may identify individuals to serve in a liaison 
capacity to provide guidance or assist with activities or subcommittees. They do not have 
voting privileges. 

11. General Members (non-voting): General members do not have voting privileges. This type 
of membership is open to all Corps officers and full-time CS personnel who are supportive 
of the mission of APAOC and interested in assisting APAOC in achieving its objectives. 
Non-voting members may serve as subcommittee chairs and subcommittee members, 
and participate in all activities.  

7.0 NOMINATION PROCESS FOR VOTING MEMBERS 

1. Annually, APAOC will solicit nominations for vacancies for APAOC voting membership. 
Self- nominations will be solicited from eligible individuals and require approval from the 
nominees’ supervisors. A formal selection process will be developed and implemented by 
APAOC to promote a fair and balanced voting membership roster. A final list of nominees 
will be sent by APAOC to the Surgeon General for approval. 

2. This nomination process shall be conducted so that the final nomination package is 
available for the Surgeon General's consideration no less than 60 calendar days prior to 
the expiration of APAOC’s operational year.  

3. Should the need arise to fill an unexpired term of a Voting Member, the vacancy shall be 
filled through the annual nomination process. 
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8.0 TERM OF APPOINTMENT 

1. APAOC Members will be selected to serve three-year terms. Terms will be staggered to 
ensure rotational balance. 

2. Once a member has accumulated a lifetime total of 6 years of service on APAOC, they are 
not eligible for reappointment. Terms of office may be served consecutively.  

3. APAOC has the option of establishing procedures to allow each Voting Member to 
appoint a single individual who can serve as the alternate. Such procedures shall be 
documented in writing in the APAOC Bylaws. 

4. Attendance: Any Voting Member of APAOC who frequently misses meetings without just 
cause may, at the discretion of the APAOC Chair in consultation with APAOC Voting 
Members, be asked to voluntarily resign from APAOC. Alternately, the APAOC Chair, in 
consultation with APAOC Voting Members, may initiate a request to the Surgeon General 
to terminate the membership of any chronically absent member. 

9.0 CHAIRPERSON 

1. The Chair will be elected by the voting membership of APAOC by a simple majority vote if 
there is no Chair-Elect. 

2. The Chair will serve a one-year term and may be re-elected for one additional year. 
APAOC may choose to elect the Chair for one two-year term with no opportunity for re-
election to that post. Additionally, APAOC may choose to have a Chair-Elect who, after 
one year as Chair-Elect, automatically serves as Chair the following year. APAOC shall 
document the procedures by which APAOC determines its leadership selection in the 
APAOC Bylaws. 

3. If the former Chair of APAOC serves as Chair during the final year of his/her membership 
appointment, he/she may serve one additional, subsequent year as an exofficio member 
of APAOC with supervisory approval. APAOC will document in its Bylaws the nomination 
and election process of all APAOC officers. 
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10.0 OPERATIONS AND PROCEDURES 

1. APAOC shall operate within the following parameters. Any procedures not expressly 
indicated in this Charter will be detailed in the APAOC Bylaws. 

a. The operational year of APAOC is the calendar year, beginning January 1 of any given 
year and ending December 31 of the same year. 

b. Meetings will be held every other month for a total of six general meetings per year. 
The Chair may request additional meetings as needed. 

c. A meeting agenda and any relevant background material are to be made available to 
the members prior to the meeting with sufficient time to allow for members’ review. 

2. Records and Reporting: 

a. APAOC will have an Executive Secretary, selected from among APAOC Voting 
Members, who will be responsible for taking minutes of each APAOC meeting. 

b. Minutes will be approved by APAOC Voting Members prior to distribution. 

c. APAOC minutes, as well as any other written APAOC reports, will be distributed to 
members and made available to interested parties. 

d. APAOC will establish a system to maintain a permanent file of official APAOC meeting 
minutes and reports. 

3. A quorum will consist of at least 50 percent of APAOC Voting Members. An alternate 
attending in lieu of the Voting Member shall be counted as the Member in determining 
the quorum. A quorum is required before any APAOC vote or meeting may take place. 

4. Decisions made by vote will be determined by a simple majority of those Voting Members 
present. 

5. APAOC may establish standing or ad hoc subcommittees, with membership that may 
include non-APAOC members, if the Chair of the subcommittee is an APAOC member. 
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11.0 2017 CHARTER AND BYLAWS SUBCOMMITTEE 

Chair: CAPT Liza Lindenberg 
Email: liza.lindenberg@nih.gov 

Co-Chair: LCDR Yvon Yeo 
Email: yyeo@bop.gov 

CDR Joanne Galano 
Email: joanne.m.galano@ice.dhs.gov 

CDR Ruby Lerner 
Email: ruby.lerner@fda.hhs.gov 

LCDR Dipti Kalra 
Email: dipti.kalra@fda.hhs.gov 

LCDR Hanah Pham 
Email: hanah.pham@fda.hhs.gov 

LCDR Andrew Yang, M.E.  
Email: andrew.yang3@nih.gov 

LCDR Helen Zhou 
Email: helen.zhou@samhsa.hhs.gov 

LT Debra Chen 
Email: dchen@bop.gov 

12.0 VERSION HISTORY 

Title: Asian Pacific American Officers Committee (APAOC) Charter 

Version Changes Effective Date 

1 Original Charter 1993 

2 Revised by Subcommittee 1996 

3 Revised by Subcommittee Nov 2010 

4 Revised by Subcommittee Sep 2012 

5 Revised by Subcommittee Jun 2017 
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