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Engineer Professional Advisory Committee (EPAC) 	
EPAC General Meeting Minutes
  March 19th, 2020



I. Welcome/Call to Order (EPAC Chair, CDR Samantha Spindel)
· Meeting called to order at 1500 EST

II. [bookmark: _Hlk33284879]Roll Call (Executive Secretary, LCDR Michael Simpson)
· Officers or Alternate email LCDR Simpson to confirm attendance

	Subcommittee
	Name
	Alternate
	Attendance
(Yes, No, Excused, Alternate)

	EPAC Chair
	CDR Samantha Spindel
	LCDR Michael Simpson
	Yes

	Executive Secretary
	LCDR Michael Simpson
	LT Timothy Martin
	Excused

	Chief Engineer 
	RADM Edward Dieser
	N/A
	Yes

	

	Awards
	CDR John Kathol
	CDR Michael Termont
	Yes 

	
	CDR Matthew Mergenthaler
	LCDR Travis Sorum
	Yes

	Career Development
	LCDR Omobogie Amadasu
	LCDR Joshua Sims
	Yes

	
	CDR Eric Hanssen
	CDR Leo Gumapas
	Yes

	Events
	LCDR Derrick Buck
	LT Timothy Martin
	Yes

	
	LCDR Michael Gifford
	CDR Jeremy "Bret" Nickels
	Excused

	Information
	CAPT Josh Simms
	LT Drew Katherine
	Yes

	
	LCDR Garrett Chun
	LT Adam Ramos
	Yes

	Public Health Engineering Practice
	CDR Leo Gumapas
	CDR Andrew Yang
	Excused

	
	CDR James Coburn
	LCDR Hanniebey Wiyor 
	Yes

	Readiness
	CDR Frank Chua
	CDR Shane Deckert
	No

	
	CDR Sean Bush
	CDR Mark Hench
	Yes

	Recruitment and Retention
	LCDR Praveen KC
	CDR William Fraser
	Yes

	
	LCDR Fred Kelly
	LCDR Kenneth Chen
	Yes

	Rules
	CDR Deb Cox
	CDR Stacey Yonce
	Yes

	
	LCDR Matt Palo
	LT Christian Parra
	Yes

	Strategic Planning for Engineering
	CAPT David Harvey
	LT Melissa De Vera
	Yes

	
	CDR Sam Russell
	CDR David Gwisdalla
	Excused

	* When a member is not available, the Alternate can serve as the voting proxy.  
**See Appendix A for more information about each member, including hyperlinks to email addresses

	

	EPAC Liaisons

	CCWIAB
	CAPT Varsha Savalia
	CDR Theresa Grant
	Yes

	COA
	CDR Nikhil Thakur
	LCDR Michael Simpson
	Excused

	JOAG
	LT Colin Tack
	LT Jaison Eapen
	Yes

	SAME
	CDR Steve Sauer
	
	No



III. Chief Professional Officer (CPO) Remarks/Update (RADM Edward Dieser)
· Discussions during Quarterly Town Hall, which occurred for the two preceding hours included:
· Requirements for PHU, APFT, BLS during time of social distancing
· Recruiting
· Promotions
· Deployments and coronavirus mission

IV. EPAC Chair Remarks (EPAC Chair, CDR Samantha Spindel)
· Had ~100 Engineers joined us for the 1st Quarterly Town Hall meeting with RADM Dieser
· Thank you for your questions and for a great discussion
· If you have additional questions, please feel free to provide those to Samantha.spindel@fda.hhs.gov 
· Thank you to LT David Sullivan for coordinating and moderating!
· Thanks for your flexibility with re-scheduling this meeting
· Thank you to all of our subcommittees for their continued productivity

V. [bookmark: _Hlk28367390]Awards Subcommittee Discussion (CDR John Kathol, Chair)  
A. Awards Review Board (February Cycle-Villforth, Lynch, Burgess, ELIT, SAME Awards)
· Nomination period closed on Feb. 10th.
· Nomination period was extended to Feb. 28th.  Resulted in an ~75% increase in nominations (26 total, 3.25 Avg. Nomination Per Award Category).  All awards received a minimum of two nominations.
· SAME Awards Review and Awardee Recommendation Sent to EPAC Chair-March 11th.  
· Recommended Awardees sent to OSG for review.  Award Notification by CPO Pending Review.
· Villforth, Lynch, Burgess and ELIT Awards currently under review.
B. Strategic Initiatives Team (Lead: LCDR Travis Sorum – travis.sorum@ihs.gov) 
· Update Award Nomination Packets, Examine EOY/NSPE Award Nomination Process, Update Rubrics as needed, Create Review Team Criteria.  Work strategy under development.
C. [bookmark: _Hlk33285925]Project/Initiative SOP Initiative (Lead:  LCDR Abbas Bandukwala – Abbas.Bandukwala@fda.hhs.gov) 
· 50% draft SOP complete, work ongoing. 

VI. Career Development Subcommittee Discussion (LCDR Omobogie Amadasu, Chair)  
A. PE Licensure Fact Sheet (Lead: CDR Eric Hanssen – eric.hanssen@nih.gov)
· Will be distributed to Category in next “Engineer Announcements” and posted on webpage
B. USPHS Symposium Speed Mentoring (Lead: CDR Kurt Kesteloot – kurt_kesteloot@nps.gov) 
· CDR Kurt Kesteloot (lead) will meet with event workgroup this week to discuss planning  
C. [bookmark: _Hlk33286976]Mentoring Resources (Lead: CDR Sean Bush – Sean.Bush@ihs.gov) 
· [bookmark: _Hlk35705089]Started uploading resources to assist Mentor-Mentee pairs to CDS webpage, if you have suggested resources please email CDR Hanssen  
D. CDS Webpage (Lead: LT Adam Cooke – Adam.Cooke@fda.hhs.gov) 
· Working with team lead to implement a smoother interface. Have a draft from last year and in the process of pushing changes to the website 
E. Online Engineering Masters Programs Survey (Lead: LCDR Tyrrell Lang – Tyrrell.Lang@ihs.gov) 
· Survey questions have been drafted and were sent to EPAC Voting Members for feedback on 4 March feedback period ends April 1st.

VII. Events Subcommittee Discussion (LCDR Derrick Buck, Chair)  
A. SAME – JETC (Lead: LCDR Jessica Sharpe – jessica_sharpe@nps.gov and CDR Steven Sauer - Steve.Sauer@ihs.gov) 
· Walter E. Washington Convention Center, DC, May 27-29, 2020
· The awards were recommended by the CPO and are currently being reviewed by the OSG. BG Schroedel was made aware of the situation. 
· Amidst the COVID-19 pandemic, SAME is continuing to plan for the event and will provide guidance by April 15th whether or not the event will take place. Alternatives include: rescheduling, modifying the event, blending with another event, or going virtual.
B. COF Symposium “Category Day” (Lead: LCDR Fred Kelly – fred.kelly@nih.gov) 
· Renaissance Hotel Glendale, AZ, June 15-18, 2020
· Solicitation for volunteers was sent out. 
· Will continue to update regarding the status of the event.
· Co-Lead: LCDR Matthew Palo, Chair-on-Deck: LCDR Michael Gifford.
C. AMSUS Annual Meeting (Lead: LCDR Michael Simpson – michael.simpson@fda.hhs.gov) 
· Gaylord Nation Resort and Convention Center, MD, Dec. 6-10, 2020
· First meeting was March 6th
· Still developing Engineer’s role in this event
· Will not be a 2021 AMSUS as they are transitioning to a February Annual Meeting month starting 2022
· Co-Leads: LCDR Michael Tollon, LCDR Hanniebey Wiyor

VIII. Information Subcommittee Discussion (LCDR Garrett Chun, Vice Chair)  
A. [bookmark: _Hlk33288869]Content Management (Lead: CDR Jim Kohler – Kohler.James@epa.gov)
· Currently working with the Career Development Subcommittee to update their pages
· Will continue to have discussions with the other Subcommittees to update those pages
· Need additional website designers to aid in the revamp
· Submit update requests to EPAC-POSTINGS@LIST.NIH.GOV 
· Anonymous Feedback section on website
B. Desire for a centralized file location for EPAC file sharing (Lead: TBD)
· Our category is spread amongst multiple agencies.  Therefore agency-specific SharePoint cloud servers will not work.   
· Currently beta testing APAN SharePoint – allows users to edit documents (not concurrently).  Each user will be required to create an account and will require an initial user logon.  
· Reach out to garrett_chun@nps.gov if your subcommittee has need.
C. Newsletter (Lead: CDR Jason Peterson – Jason.Peterson@cms.hhs.gov) 
· Received enough articles to publish a spring newsletter

IX. Public Health Engineering Practice Subcommittee Discussion (CDR James Coburn, Vice Chair)
A. [bookmark: _Hlk33289234][bookmark: _Hlk33289507]Overall Administration
· Drafting standard operating procedures and plan for initial draft prior to April 9, 2020
· Redesigning PHEP website
· Working with IT Subcommittee and ICAC to have a SharePoint for Skills database
B. Engineering Library/Competency (Lead: CDR Leo Angelo Gumapas – leoangelo.gumapas@nih.gov)
· Have initial file hierarchy and query rules
· Files are hosted in OneDrive, and an embedded link will be on PHEP Website
C. Engineering Standards (Lead: CDR Hugo Gonzalez - Hugo.Gonzalez@ihs.gov) 
· Document on accessing standards from IHS Sanitary Facilities Engineer is complete
D. Vaping Activity at Science and Engineering Festival in Washington DC (Lead: TBD – Event Postponed) 
· The event is “postponed, date TBD” per the website: https://usasciencefestival.org/ 
· Partner with NIH to develop an interactive activity at 2020 Science and Engineering Festival.
· Designing interactive activity to illustrate concept of dissolved solids to show how vaping can contain solutes that are invisible that can be harmful
· Logistics for conducting activity need to be determined

X. Readiness Subcommittee Discussion (CDR Sean Bush, Vice Chair)  
A. [bookmark: _Hlk33291641]Deployment Readiness Support (Lead: CDR Quynh Nguyen – QuynhT.Nguyen@fda.hhs.gov)
· Request engineer readiness data for analysis to identify any root causes.
· In lieu of data, develop and recommend best practice.
B. Readiness Training and Education (Lead: CDR Shane Deckert – shane.deckert@ihs.gov) 
· Met March 13th to discuss Health Facility Assessment trainings with a partial list started
· Working with Events Subcommittee to facilitate a pre-conference training at 2021 COA
· Developing initiative – Leadership Training for Deployments
C. Information Management (Lead: CDR Tara Bizjak - Tara.Gooen@fda.hhs.gov)
· No new updates.

XI. [bookmark: _Hlk33289418]Recruitment and Retention Subcommittee Discussion (LCDR Praveen KC, Chair)  
· [bookmark: _Hlk35706042]Nothing substantive to report this month

XII. Rules Subcommittee Discussion (CDR Deb Cox, Chair)  
· 
Nothing substantive to report this month, please see LCDR Palo’s COVID-19 Response below

XIII. [bookmark: _Hlk33290446]Strategic Planning for Engineering Subcommittee Discussion (CAPT David Harvey, Chair)  
· Nothing substantive to report this month

XIV. General Discussion/Questions/Final Remarks 
· Want to thank CDR Cox on identifying a need to highlight the COVID-19 response from LCDR Palo’s perspective. 
· Thanks to the numerous officers that participated in the quarterly town hall meeting
· RADM Dieser plans to support OSG as best possible
· RADM Dieser will be working through many administrative items as possible over the next two years so that the next CPO can focus more on the engineer category.
· Stay ready!
· Monitor your health and seek medical attention if you have symptoms that appear to be similar to COVID-19 symptoms
· Practice good hygiene and social distancing!

XV. Commissioned Corps Women’s Issues Advisory Board Update (CAPT Varsha Savalia)  
· CCWIAB liaison to JOAG needed
· Seeking JOAG liaison (which would involve providing CCWIAB updates or calling into the JOAG general call to provide updates). 
· Interested? Email CCWIAB Chair CDR Eunice Chung-Davies Eunice.Chung-Davies@fda.hhs.gov

XVI. Commissioned Officer’s Association Update (CDR Nikhil Thakur)  
· 55th USPHS Scientific & Training Symposium Update - June 15-18, 2020​
· Officers can participate and receive funding to attend COF, as a co-sponsorship agreement has been signed
· Please review email from DSG. You can use official email and reasonable limited time to participate and organize symposium related tasks. 
· Permissive TDY is an option if your agency cannot fund you. If your supervisor and agency support your attendance, but cannot provide funding due to financial limitations, and if you are willing to pay your own way, then Permissive TDY is the next option to use. Please review the Permissive TDY policy - this is considered official travel, but at no cost to the government. COA has scholarships for Junior officers for the registration portion.
· No group can sell the merchandise at the COF symposium (no fundraising during duty hours)
· All presenters and presentations will be vetted by the OSG.    
· For more information on the USPHS Scientific & Training Symposium, https://www.phscof.org/symposium.html 
· Update on search for new Executive Director of COA to replace Col (Ret) Jim Currie 
· Final interviews for the candidates by the end of March
· A replacement hopefully in place by the 2nd week of April

XVII. Junior Officers Advisory Group Update (LT Colin Tack)  
· Call for Nominations for JOAG Voting Members – Due April 23, 2020
· Includes one engineer requested for OY20-21 beginning 10/1/2020, position currently held by LT Tack
· Responsibilities for the engineer Voting Member (VM) include serving as JOAG VM, serving as co-chair for one of JOAG’s 9 committees, and serving as JOAG-EPAC liaison
· For more information, see documents linked below or reach out to LT Tack (Colin.Tack@fda.hhs.gov)





· JOAG has suspended all in-person events (e.g. Meet and Greets)
· [bookmark: _GoBack]The next JOAG General Meeting will be held on Friday, April 10th from 1300-1400 EDT

XVIII. Society of American Military Engineers Update (CDR Steve Sauer)
· Nothing to report


Next EPAC Meeting
2nd Thursday of the Month
April 9th, 2019
1500 – 1600 EST

Webex: Start the meeting* 
*Click on URL and have system call you. 

OR Call In
Call-In Number: 210-795-0506
Meeting Access Code: 904 995 269

EPAC General Meeting
Meeting Minutes – March 19th, 2020
[bookmark: _Calendar][bookmark: _“Weight_Management_Working]
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APPENDIX A
2020 EPAC VOTING MEMBER FULL ROSTER
	Chief Engineer

	Term
	Name
	Rank
	Agency
	EPAC Role
	Location

	2018-2021
	Dieser, Edward
	RADM
	CDC
	Ex-Officio
	Atlanta, GA

	EPAC Voting Members

	Term
	Name
	Rank
	Agency
	EPAC Role
	Location

	2018-2020
	Spindel, Samantha
	CDR
	FDA
	EPAC Chair
	Beltsville, MD

	2018-2020
	Buck, Derrick
	LCDR
	IHS
	Events, Chair
	Tempe, AZ

	2018-2020
	Simms, Joshua
	CAPT
	FDA
	Information, Chair
	Silver Spring, MD

	2018-2020
	Gumapas, Leo
	CDR
	NIH
	Public Health Engineering Practice, Chair
	Bethesda, MD

	2018-2020
	Palo, Matthew
	LCDR
	CDC
	Rules, Vice Chair
	Jamaica, NY

	2019-2021
	Hanssen, Eric
	CDR
	NIH
	Career Development, Vice Chair
	Hamilton, MT

	2019-2021
	Amadasu, Omobogie
	LCDR
	IHS
	Career Development, Chair
	Rockville, MD

	2019-2021
	Bush, Sean
	CDR
	IHS
	Readiness, Vice Chair
	Escondido, CA

	2019-2021
	Praveen, KC
	LCDR
	EPA
	Recruitment and Retention, Chair
	Washington, DC

	2019-2021
	Cox, Deborah
	CDR
	EPA
	Rules, Chair
	Atlanta, GA

	2019-2021
	Harvey, David
	CAPT
	IHS
	Strategic Planning for Engineering, Chair
	Rockville, MD

	2019-2021
	Russell, Sam
	CDR
	EPA
	Strategic Planning for Engineering, Vice Chair
	Washington, DC

	2020-2022
	Kathol, John
	CDR
	IHS
	Awards, Chair
	Tempe, AZ

	2020-2022
	Mergenthaler, Matthew
	CDR
	IHS
	Awards, Vice Chair
	Sacramento, CA

	2020-2022
	Gifford, Michael
	LCDR
	NPS
	Events, Vice Chair
	Washington, DC

	2020-2022
	Chun, Garrett
	LCDR
	NPS
	Information, Vice Chair
	Portal, CA

	2020-2022
	Coburn, James
	CDR
	FDA
	Public Health Engineering Practice, Vice Chair
	Silver Spring, MD

	2020-2022
	Chua, Frank
	CDR
	IHS
	Readiness, Chair
	Sacramento, CA

	2020-2022
	Kelly, Fred
	LCDR
	NIH
	Recruitment and Retention, Vice Chair
	Bethesda, MD

	Ex-Officio Volunteers

	2020
	Simpson, Michael
	LCDR
	FDA
	Executive Secretary
	Silver Spring, MD

	2019-2020
	Thakur, Nikhil
	CDR
	FDA
	COA Liaison
	Silver Spring, MD

	2019-2020
	Savalia, Varsha
	CAPT
	FDA
	CCWIAB Liaison
	San Antonio, TX

	2019-2020
	Tack, Colin
	LT
	FDA
	JOAG Liaison
	Jamaica, NY

	2019-2020
	Sauer, Steve
	CDR
	IHS
	SAME Liaison
	Spokane, WA


*Clicking on the Voting Member name will open their email address
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COVID-19 Border Operations - Palo.pdf
CONTROLLED UNCLASSIFIED INFORMATION

COVID-19 Border Operations

enhanced risk assessments at existing quarantine station locations

(CUI) PHS engineers are deployed in direct support of this mission at
quarantine stations throughout the country

« Fever « Cough » Shortness of breath
(U) Presidential Declaration has restricted travel from certain *Symptoms may appear 2-14 days after exposure,
countries (212F Declaration) R e
to have COVID-19 or if you live in or have recently
o o o o 5 — been in an area with ongoing spread of COVID-19.
(U) Air travel is funneled to 13 international airports goe T —
(CUI) Enhanced risk assessment
(CUI) Temperature check for fever (>100.4°F) {D CORONAVIRUS DISEASE 2019
: (CoVID-19)

(CUI) Visual observations for signs and symptoms of COVID-19

(CUI) Review of signs and symptoms in the last 24 hours

You can help prevent the spread of
respiratory illnesses with these actions:

« Avoid close contact with people who are sick.

(U) Balance between a border-based strategy and a community _ puadcloes whoae
mitigation Strategy / 'Washhandsofgt:nwitl:/so,ap&waterfor;}tleast

20 seconds.

(U) The most up-to-date information can be found at
WWwW.cdc.gov/coronavirus

March 2020 Update Engineer Professional Advisory Committee



http://www.cdc.gov/coronavirus
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FY20 SO Flyer.pdf
Why a Senior Officer or Civilian
Supervisor Should Care About JOAG

The Junior Officer Advisory Group (JOAG) is a chartered group of the US Public Health Service
Commissioned Corps (Corps) dedicated to serving the needs of junior officers. JOAG provides advice and
consultation to the Surgeon General and other entities on the interests and concerns of junior officers,
and serves as a resource and support network for all junior officers. Any junior officer (LCDR/O-4 and
below) is encouraged to participate in JOAG, whether through engagement with a JOAG committee or
by making themselves available to JOAG’s professional development or community serviceactivities.

We cordially request senior officers and civilians supervising junior officers to support JOAG because it
can help junior officers in their professional development, leadership and other skills that, in turn, help
them succeed in their positions. In contrast to the high pressure and consequential nature of many
federal agency jobs, JOAG offers a way for junior officers to learn leadership and collaboration skills in a
low-pressure environment where mistakes can be made without dire consequences and the emphasis is
on growth.

officers and civilian supervisors should highly
recommend junior officers to become active
JOAG participants and seek leadership positions
within JOAG. JOAG is a phenomenal practical
leadership opportunity for every junior officer. |
am very glad | began my Corps leadership
engagement with JOAG!"

Role Models and Leaders

If you're still not convinced of JOAG’s value and
why JOAG matters, consider a fellow senior
officer’s perspective, given by CAPT Sara
Newman, senior advisor to JOAG: “JOAG
involvement, and particularly Voting

Membership, is a tremendous opportunity for To learn more about JOAG and the roles senior

junior officers to take on fulfilling, challenging
and career-enhancing leadership roles in one of
the Commissioned Corps’ most influential

organizations. JOAG members are role
models and leaders. Through JOAG
involvement, they gain skills and
create opportunities, shaping them to
become the top leaders and decision

makers in the Corps.

Additionally, the work done by JOAG members
has long-term impacts on the future success and
viability of the USPHS and the Corps. All senior

officers or civilian supervisors can have in
promoting JOAG and helping to develop a strong
corps of junior officers, contact CAPT Michael
Long at mzlong@bop.gov).

Esprit de Corps

If you serve in an area with few other officers,
junior officer engagement in JOAG can be the
link to the Corps that gives them a sense of
belonging and helps them better understand
that they’re part of something bigger than just
what happens at their immediate duty station.



mailto:mzlong@bop.gov

mailto:mzlong@bop.gov



Some of the ways JOAG serves as a
support network to junior officers include:

e Peer-to-Peer Network — Newer junior
officers are paired with seasoned junior
officers to serve as mentors to ease the
transition into the Corps

e Meet & Greets — Organized in local
areas throughout the country in order
to get local officers together to build a
greater sense of community within the
Corps locally.

e Community service opportunities -
Help support the National Prevention
Strategy and other initiatives of the
Surgeon General while working to
integrate the Corps into communities
and local networks.

Do your part to help strengthen the
leadership, stature, and unity of the Corps
by informing junior officers about JOAG
and the resources and opportunities it
provides!

Job Shadowing

One way senior officers can become directly
involved with JOAG is through its Job
Shadowing Program, a professional career
development and exploration activity where
junior officers are paired with senior officers in
the junior officer’s field of interest. Junior
officers observe day-to- day activities of senior
officers and senior officers offer their unique
experience and insight to junior officers,
helping to hone skills and strengthen
bonds within and among federal agencies and
the Public Health Service. To learn more about
the program or sign up, visit
https://dcp.psc.gov/osg/JIOAG/

resources jobshadowingprogram.aspx or
email JOAGjobshadowing@gmail.com.

Resources

As a resource for new officers, JOAG also
provides an excellent way for junior officers to
learn more about the Corps. JOAG’s Listserv is a
fantastic way to stay abreast of its many
activities. Other JOAG resources include:

e JO Voice — Every other month, junior
officers submit questions pertaining to a
specific topic. These questions are
answered by subject matter experts
during JOAG’s bimonthly general
meetings.

e Junior Officer Chronicles — JOAG's
quarterly journal

e Journeyman Speaker Series — Junior
officers learn about a wide range of
timely topics presented by an expert
every other month.

e Leadership Book Clubs — Junior officers
learn about leadership and discuss its
challenges through guided sessions.

e Tip of the Month — A resource focusing
on personal development, such as coping
with stress and the characteristics of a
great mentor.

For more information, visit JOAG’s website at

https://dcp.psc.gov/osg/JOAG

You can also check JOAG out on
Social Media by clicking on the
symbol:




https://dcp.psc.gov/osg/JOAG/%20resources_jobshadowingprogram.aspx

https://dcp.psc.gov/osg/JOAG/%20resources_jobshadowingprogram.aspx

https://dcp.psc.gov/osg/JOAG/%20resources_jobshadowingprogram.aspx

https://dcp.psc.gov/osg/JOAG/%20resources_jobshadowingprogram.aspx

mailto:JOAGjobshadowing@gmail.com

mailto:JOAGjobshadowing@gmail.com

https://dcp.psc.gov/osg/JOAG/

https://dcp.psc.gov/osg/JOAG/
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2020 Call for JOAG Voting Member Nominations.pdf
IR,

CHAFICER
ADWVISORY

GROLT

United States Public Health Service

Call for Nominations for VVoting Members

The Junior Officer Advisory Group (JOAG) requests nominations for 9 open positions for
Voting Membership for the 2020-2022 Fiscal Years.

JOAG is the voice for junior officers in the Commissioned Corps, and is responsible for advising
the Surgeon General on matters that affect junior officers. Voting Members serve as the
leadership of this organization. Each category is represented by one VVoting Member with an
additional 10 at-large members for a total of 21 Voting Members. The JOAG Executive
Committee is elected from within the Voting Membership. Current Voting Members select
incoming Voting Members based upon published criteria. The Voting Membership term may be
one or two years and begins on October 1st.

If you know a motivated and dedicated junior officer, please encourage them to self-nominate for
the following open slots:

Health Service Officer
Nurse
Therapist
Engineer
Environmental Health Officer
At-Large (4 openings)

Requirements: For a 2-year term you must be an active duty junior officer (T-04 and below) and
you must NOT be eligible to pin-on T-05 (Commander) prior to July 1, 2022. For a 1-year term
you must be an active duty junior officer (T-04 and below) in the Therapist category and you
must NOT be eligible to pin-on T-05 (Commander) prior to July 1, 2021 and NOT eligible for a
2-year term. Any officer eligible for a 2 year term must apply for a 2 year term.

If you wish to have your eligibility checked in advance of submitting a nomination, please
contact your agency liaison with your name, rank, and PHS Number to ask for an eligibility
check.

For questions or to submit nominations for Voting Membership, contact LCDR Ogochukwu
(Ogo) Ogoegbunam, VVoting Membership Co-Chair, at ogochukwu.ogoegbunam@fda.hhs.gov.
Nominations are due no later than March 23, 2020.




mailto:ogochukwu.ogoegbunam@fda.hhs.gov
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2020 JOAG Membership Application Packet.pdf
United States Public Health Service

JOAG VOTING MEMBERSHIP APPLICATION
FORM 2020

JUNIOR
OFFICER
ADVISORY
GROUP

Rank and Name

Category Maiden or Previous
Names Used

Term Length 1—Year 2 — Year

Applying For

PHS Agency

Readiness Status Commissioning Date

PHS Number Training & Experience
Date

Mailing Address

E-mail Address

Phone Number

Supervisor’s Name

Supervisor’s Phone
Number

Supervisor’s E-mail

Requirements: For a 2-year term you must be an active duty junior officer (T-04 and below) and you must NOT
be eligible to pin-on T-05 (Commander) prior to July 1, 2022. For a 1-year term you must be an active duty
junior officer (T-04 and below) in the Dentist, Dietician, Therapist, and Veterinarian categories and you must
NOT be eligible to pin-on T-05 (Commander) prior to July 1, 2021. If eligible for a 2-year term as a Dentist,
Dietician, Therapist, or Veterinarian, you must apply for a 2-year term.

Components of the Application: Applicants must complete and send the following documents electronically in a
single file to the MC Chair:

JOAG Voting Member Application Form (this page)

Responses to narrative questions (see next page)

One-page CV summary (from your category-specific CV)

Documentation of any referenced activities (letter or certificate of appreciation, appointment letter,
confirmatory emails, etc.)

Supervisory Approval Form

6. Printed copy of your Promotion Information Report (PIR)

7. A screen shot of the officer’s Direct Access Basic Readiness page.

bl e

9,

Please return completed application packets to the Voting Member subcommittee Co-Chair,
LCDR Ogochukwu (Ogo) Ogoegbunam at ogochukwu.ogoegbunam@fda.hhs.gov no later than COB March
23, 2020. All applicants will be notified by e-mail once their completed application has been received.

Page 1 of 4
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Narrative Questions

Please refer to the scoring criteria below when answering the following questions. All answers must fit within
two pages (single-spaced) using Microsoft Word, 12 pt. font, Times New Roman font, and one-inch margins.
Please answer each question separately and use the question as the header for each answer in your text.
Narrative or bullet-style answers are acceptable. Note that questions have different weights — we suggest that
you use your space accordingly:

1.

Please write about your current/past JOAG involvement and accomplishments. Specifically, describe the
impact of your work on these accomplishments. (25 points)

Please comment on your leadership experience both inside and outside of JOAG and/or the USPHS. (25
points)

Please describe your vision for JOAG, and what you would like to accomplish during your term as a Voting
Member? Specifically, what particular committees are you interested in and why? Please address both
questions. (30 points)

What skills would you bring to JOAG? How would those skills benefit JOAG? (20 points)
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JOAG Voting Membership Curriculum Vitae Template
Officer Rank & First Name Last Name:

PHS Serial Number: Category:
Last Three Billets: oPDIV City. State of Duty Station Year(s)

Current billet:
Previous billet #1:
Previous billet #2:

JOAG Activities: List your top three JOAG activities and your role (i.e., Volunteer, Chair, etc.).
mmi mmi Role Year(s)

Other PHS and Non-PHS Activities: List your top three PHS (non-JOAG) or outside organization activities and your role (i.e.,
Volunteer, Chair, etc.).

Organization Committee Role Year(s)

Honors and Awards: List your three highest awards/honors.
Award Title Awarding Organization Year(s)

Education and Training: List your two highest degrees/certificates.
Degree/Certificate Institution City. State of Institution Year

Deployment Team Membership: List your three most recent deployment team memberships(i.e., Tier 111, RDF, NIST, mission
critical), section (i.e., command staff, operations, logistics, planning, etc.), and role in that section (i.e., member, lead, etc.).

Deployment Team Section Role Year

Deployments: List up to three deployments

Name/Mission Deployment City, State Year
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United States Public Health Service

Date:

From: LCDR Mutiu Okanlawon
Chair, Junior Officer Advisory Group

Subject:  Request for Supervisory Approval for JOAG Voting Membership
Applicant: (Rank/Name)

The Junior Officer Advisory Group (JOAG) serves in a resource, advisory, and liaison capacity to assist in the
development and coordination of activities related to junior officers in the USPHS Commissioned Corps. JOAG
reports to the Office of the Surgeon General and is considered the “voice of junior officers.”

Voting Members are the leadership of JOAG. The group is comprised of one person from each of the 11
professional categories plus at-large members that can be from any category. Six of the Voting Members are
elected to serve on the JOAG Executive Committee while the remaining members serve as chairs or co-chairs of
JOAG’s committees. In addition, selected Voting Members serve as liaisons to their respective PACs, select
incoming Voting Members, assist in award nominations, make presentations at the Officer Basic Course (OBC)
and other venues, and perform other duties as requested by the Office of the Surgeon General and the JOAG
Chairperson.

Voting Members normally serve for a two-year term, beginning October 1% of the nomination year and ending
September 30™, two (2) years thereafter. Officers in the Dentist, Dietician, Therapist, and Veterinarian categories
eligible to pin-on T-05 (Commander) after July 1, 2021 but before July 1, 2022 may serve a one-year term, unless
eligible for a two-year term. VVoting Members will be required to attend monthly JOAG meetings, including both
Voting Member and General Member meetings. These meetings will be held on the 2" Friday of every month
from 1300-1400 or 1400-1500 Eastern.

For further information please review the flyer, “Why a Senior Officer of Civilian Supervisor Should Care About
JOAG.”

My signature below indicates approval of this officer’s participation as a Voting Member of JOAG if selected
(digital signatures are acceptable).

Print Supervisor’s Name Signature Date

The nominee should submit this form along with the rest of the application to the Voting
Member subcommittee co-lead, LCDR Ogochukwu (Ogo) Ogoegbunam at
ogochukwu.ogoegbunam@fda.hhs.gov no later than COB March 23, 2020.
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United States Public Health Service
JOAG Voting Membership: Freqguently Asked Questions

How does a JOAG Voting Member differ from a general member?

There is no formal process for becoming a general member. Any junior officer at the rank of
LCDR (0O-4) and below who participates in JOAG meetings or serves on one of JOAG’s
committees or workgroups is considered a general member. VVoting Members serve as the
leadership of JOAG and must apply and be selected by the current VVoting Members.

What tasks are required of a Voting Member?

Voting Members serve as committee chairs and/or Professional Advisory Committees (PACs)
liaisons. Five of the 21 VVoting Members serve on the JOAG Executive Committee. The
remaining 16 members typically serve as chairs or co-chairs of JOAG’s 9 committees. In
addition, Voting Members serve as liaisons to their respective PACs, select incoming Voting
Members, assist with award nominations, make presentations at the Officer Basic Course (OBC)
and other venues, and perform other duties as requested by the Office of the Surgeon General
and the JOAG Chair.

What are the responsibilities of a committee chair?

There are currently nine JOAG committees that are each co-chaired by two (2) Voting Members.
Committee chairs are responsible for calling and running committee meetings, making decisions
about the activities of their respective committee, and overseeing all of the work that is done by
members of their committee. For information about the responsibilities held by the chair of a
particular committee, contact the current chair directly. A list of committees and the respective
chairs can be found at https://dcp.psc.gov/osg/JOAG/committees.aspx .

What are the responsibilities of a PAC Liaison?

Eleven Voting Members (including some Executive Committee members) serve as liaisons to
their PACs. As PAC liaisons, the VVoting Member is responsible for communicating information
about JOAG to their PACs and from their PACs back to JOAG. JOAG liaisons typically give
reports on JOAG activities during their PAC meetings. They are responsible for forwarding
information to members of their PACs such as nominations for JOAG awards, calls for
volunteers for JOAG activities, and nominations for Voting Membership.

How long is the Voting Member term?

Most VVoting Members serve for two years, though some officers may apply for a one-year term.
The term begins October 1% of the nomination year and ends September 30", either one or two
years thereafter. Please take the length of service into consideration when applying for Voting
Membership. One-year terms are limited to the Dentist, Dietician, Therapist, and Veterinarian
categories and only if the officer is ineligible for a two-year term.
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How many Voting Members are there each year?

There are 21 Voting Members. VVoting Members include one person from each of the 11
professional categories plus 10 at-large members that can be from any category. Since Voting
Members serve a one- (1) or two- (2) year term, the number of positions that are up for election
each year varies depending on the number of VVoting Member seats that will be vacated.

Approximately how much of my time will it take to perform the duties of a Voting
Member?

Current Voting Members have stated that they spent a median of three hours per week on
activities associated with JOAG. However, this time commitment may vary throughout the term.
Please remember, serving as a Voting Member requires a significant time commitment over the
full term of Voting Membership.

How often do Voting Members attend meetings?

Voting Member and general member meetings occur once a month on alternate months (i.e.,
January — VVoting Member meeting, February— general member meeting, etc.). Voting Members
attend both of these meetings. Additionally, a VVoting Member serving as Chair/Co-chair of a
committee will also lead their respective committee meetings. VVoting Members who serve as
liaisons to a PAC also attend the respective PAC meetings. VVoting Members who serve on the
Executive Committee (EC) attend semi-monthly EC meetings and serve as a liaison to two (2)
committees. As an EC member, they are encouraged, if possible, to attend the two (2) additional
committee meetings but not required. As junior officers are stationed in many locations, all
meetings are held via conference call.

Who can apply for Voting Membership?

Any active duty officer who has pinned-on at the rank of Lieutenant Commander (O-4) or below
may apply, with the exception of those officers who would be eligible to pin-on to Commander
(O-5) prior to July 1 of the second year of their term or July 1 of the following year if applying
for a one-year term. However, if an officer is promoted during their term they should make every
attempt to fulfill their duties until a replacement is appointed.

How do I know if I am eligible for promotion to O-5 prior to July 1 of the second year of
the term (or July 1 of the first year of the term in applying for a one-year term)?

You can check your eligibility on your CCMIS Dashboard under Promotion Details, or you can
have your eligibility checked in advance of submitting a nomination, by contacting LT Colin
Smith at colin.smith@duke.edu, no later than two weeks after the call for nominations is
distributed with your name, rank, and PHS Number and asking for an eligibility check.

Are any activities required before applying to become a Voting Member?

Voting Members must have and maintain a qualified basic readiness status. Although prior
experience in JOAG is not required to apply for Voting Membership, prior contributions to
JOAG and to the Corps are considered in the selection process.
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I have never been involved with JOAG. Should I apply to become a Voting Member?

If you are ready for the challenge, we encourage you to apply. Certain categories with fewer
officers may have fewer applicants for their liaison positions. In addition, other PHS and outside
activities are considered in the selection process.

How do | apply to become a VVoting Member?

The application for Voting Membership is attached to the JOAG listserv call for nominations.
Additionally, the application will be posted on the JOAG website at
https://dcp.psc.gov/osg/JOAG/about_membership.aspx. Submit your completed application to
the Voting Member (VM) subcommittee Co-Chair, LCDR Ogochukwu (Ogo) Ogoegbunam at
ogochukwu.ogoegbunam@fda.hhs.gov.

How are Voting Members selected?

Once applications are collected, information submitted in the applications is verified by the
Membership Committee (MC). Include Letters of Appreciation, Certifications of Appreciation,
or any documentation for participation in activities you have referenced in your package. If
documentation is not provided, the membership committee can attempt to confirm your
participation. All applications are then reviewed and scored by the current JOAG Voting
Membership. Scores are tallied by the MC. The applicant with the highest score from each
category with an available liaison position will be selected. Applicants not selected for one of the
category liaison positions are then placed in the pool of applicants and evaluated for the at-large
positions. Applicants from categories without liaison positions available will automatically be
placed in the pool for the at-large positions. The applicants with the top scores will be selected to
fill the at-large positions. Professional, organizational, and geographic diversity of the applicant
pool will also be taken into consideration during the selection process. Further details pertaining
to this process can be found in the Standard Operating Procedure of the MC, available by
contacting the MC Co-Chairs, LCDR Michelle Dittrich at yhf8@cdc.gov and LT Colin
Smith at colin.smith@duke.edu.

Why should I apply to become a Voting Member?

Voting Membership offers an excellent leadership opportunity for junior officers. You should
apply to become a JOAG Voting Member if you want to help shape the future of the
Commissioned Corps and are committed to improving the professional development of junior
officers and providing feedback to the Office of the Surgeon General on those issues affecting
junior officers. Members who successfully complete a two-year term will receive a Special
Assignment Award; those officers who only serve a one-year term are NOT eligible for this
award.

Where can | find more information to assist in the decision to apply for Voting
Membership and/or to further my supervisor’s understanding of JOAG?

Consult the flyer “Why a Senior Officer of Civilian Supervisor Should Care About JOAG” for
further information which may be helpful in the decision process, and to help your
mentor/supervisor better understand JOAG’s purpose and why they should support your decision
to be involved. See the JOAG website Resources page for the latest version of this flyer, also
included in the complete application package.
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How are JOAG Voting Members formally recognized?

JOAG Voting members receive an appointment letter from the Office of the Surgeon General at
the beginning of their term that can be submitted to the officers’ eOPF. The voting members who
serve a two-year term are eligible for the PHS Special Assignment Award (SAA) as long as they
meet eligibility requirements as outlined in Commissioned Corps Policy, CCC 27.1.1 sec d.3
The JOAG Awards Committee is responsible for putting together the JOAG Voting

Membership SAA packets and will contact each voting member at the beginning of his or her
term with instructions. Also see Article 111, Section 12 of the JOAG Bylaws. Officers who serve a
one-year term are NOT eligible for a SAA award for JOAG work.
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