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Engineer Professional Advisory Committee (EPAC) 	
EPAC General Meeting Minutes
June 11th, 2020



I. Welcome/Call to Order (EPAC Chair, CDR Samantha Spindel)
· Meeting called to order at 1500 EST

II. [bookmark: _Hlk33284879]Roll Call (Executive Secretary, LCDR Michael Simpson)
· Officers or Alternate emailed LCDR Simpson to confirm attendance

	Subcommittee
	Name
	Alternate
	Attendance
(Yes, No, Excused, Alternate)

	EPAC Chair
	CDR Samantha Spindel
	LCDR Michael Simpson
	Yes

	Executive Secretary
	LCDR Michael Simpson
	LT Timothy Martin
	Yes

	Chief Engineer 
	RADM Edward Dieser
	N/A
	Yes

	

	Awards
	CDR John Kathol
	CDR Michael Termont
	Yes

	
	CDR Matthew Mergenthaler
	LCDR Travis Sorum
	Yes

	Career Development
	LCDR Omobogie Amadasu
	LCDR Joshua Sims
	Yes

	
	CDR Eric Hanssen
	CDR Leo Gumapas
	Yes

	Events
	LCDR Derrick Buck
	LT Timothy Martin
	Yes

	
	LCDR Michael Gifford
	CDR Jeremy "Bret" Nickels
	Yes 

	Information
	CAPT Josh Simms
	LT Drew Katherine
	Yes

	
	LCDR Garrett Chun
	LT Adam Ramos
	Yes

	Public Health Engineering Practice
	CDR Leo Gumapas
	CDR Andrew Yang
	Yes

	
	CDR James Coburn
	LCDR Hanniebey Wiyor 
	Alternate

	Readiness
	CDR Frank Chua
	CDR Shane Deckert
	Alternate

	
	CDR Sean Bush
	CDR Mark Hench
	Yes

	Recruitment and Retention
	LCDR Praveen KC
	CDR William Fraser
	Yes

	
	LCDR Fred Kelly
	LCDR Kenneth Chen
	Yes

	Rules
	CDR Deb Cox
	CDR Stacey Yonce
	Yes

	
	LCDR Matt Palo
	LT Christian Parra
	Yes

	Strategic Planning for Engineering
	CAPT David Harvey
	LT Melissa De Vera
	Yes

	
	CDR Sam Russell
	CDR David Gwisdalla
	Yes

	* When a member is not available, the Alternate can serve as the voting proxy.  
**See Appendix A for more information about each member, including hyperlinks to email addresses

	

	EPAC Liaisons

	CCWIAB
	CAPT Varsha Savalia
	CDR Theresa Grant
	Excused

	COA
	CDR Nikhil Thakur
	CDR Brad Cunningham
	Yes

	JOAG
	LT Colin Tack
	LT Jaison Eapen
	Yes

	SAME
	CDR Steve Sauer
	
	No



III. Chief Professional Officer (CPO) Remarks/Update (RADM Edward Dieser)
· As officers we are fortunate to work in public health in that we strive to raise whole communities and raise all people.  The events of this year have raised the national level of awareness and concern.  We all should hope and work to achieve real change as an outcome of recent events.
· SAME Virtual Joint Engineer Training Conference Re-Cap
· The Surgeon General gave Closing Remarks.  We owe the ASH and the SG a great debt of gratitude for their personal sustained support of our events and dedication to engineers.
· JETC trainings are available online if you were unable attend the virtual event.
· Response support to Navajo Nation 
· Sadly, the Navajo Nation has one of the highest rates of morbidity and mortality – many health experts believe that may be due to lack of running water.  Thankfully a team of engineers from IHS and EHOs from CDC are deployed to help resolve this issue.
· May be additional deployment opportunities in the future to support this response effort.
· SAME Health Engineering Task Force Update
· Working with partners from all Service and the VA to establish a health engineering focus within SAME to enhance opportunities for training, networking, and collaboration with federal partners, industry and academia.
· SAME is actively supporting this initiative, and we thank them.
· Chief Engineer Townhall and Virtual Category Day
· Will occur next week, June 19. Announcement to come shortly
· Updates: Leave, Readiness, MOU, Practice Hours
· Due to legal requirements maximum leave to carry over is 60 days as of Oct 1, 2020
· Expect another extension for readiness but only for APFT and PHU; not for licensure or vaccinations.
· MOU with Army Corps of Engineers is still in progress – we are continually looking for additional opportunities for diverse , impactful, and developmental assignments for our officers
· No practice hours for those other than a clinical role and/or receiving Special Pay
· COSTEP applications are open until September 30, 2020 for Summer 2021

IV. EPAC Chair Remarks (EPAC Chair, CDR Samantha Spindel)
· We’ve got a very full agenda this month
· In addition to the monthly reports, Rules and Public Health Engineering Practice have more detailed information to share
· Thanks to all subcommittees who have already submitted their mid-year reports. Looking forward to reviewing this material and working together to tackle any challenges regarding the remaining deliverables each subcommittee is aiming to achieve
· Voting Members: Please provide input on Engineer Category Benchmarks to me by 21 June 2020

V. [bookmark: _Hlk28367390]Awards Subcommittee Discussion (CDR John Kathol, Chair)  
A. Awards Review Board (February Cycle-Villforth, Lynch, Burgess, ELIT, SAME Awards)
· RADM Dieser has completed his review of CPO Awards.  Pending Awardees were sent to OSG for review and the results are still pending.  Award Notification by CPO Pending.
· SAME Awards have not been awarded yet.  SAME Awards may be presented at a future SAME event.
B. Strategic Initiatives Team (Lead: LCDR Travis Sorum – travis.sorum@ihs.gov) 
· Internal meeting was held last month reviewing initial research on the best approach to update the EOY, EROY, and Michael’s Award Nomination Forms.  Team proposes a review of the best three alternatives for the EOY award and will be reviewing recommended changes to the forms this coming month with EPAC Leadership and the CPO.
· Goal is to update EOY, EROY and Michaels award before October cycle.
C. [bookmark: _Hlk33285925]SOP Initiative (Lead:  LCDR Abbas Bandukwala – Abbas.Bandukwala@fda.hhs.gov) 
· Internal review of the SOP began last month with the first-level comments being provided to the team.  SOP will be streamlined and simplified with references to key supporting tools (Award Forms, Rubric, etc.)  
· Goal is to update and adopt new SOP by November/December 2020.

VI. Career Development Subcommittee Discussion (CDR Eric Hanssen, Vice Chair)  
· Monthly conference calls are postponed. Majority of the Team Leads and volunteers are responding to the pandemic
A. [bookmark: _Hlk33286976]EPAC Promotion Q&A Forum (Lead: LCDR David Dar – David.Dar@fda.hhs.gov) 
· Approved by CPO to solicit questions from the Category and have them answered by O-6s in the August All-Hands call
· Currently working with Recruitment & Retention Subcommittee
B. [bookmark: _Hlk35705089]CDS Webpage (Lead: LT Adam Cooke – Adam.Cooke@fda.hhs.gov) 
· Leadership Courses on Management Concepts on CDS website
· Payment is required, classes offered in June and July
C. Biomedical Initiative (Lead: LCDR Thomas Peter – Thomas.Peter@fda.hhs.gov) 
· Sent out to voting members and compiling feedback (Team Lead is Deployed)  
D. Honor the late CAPT (ret) Gladys Rodriguez  (Lead: Chair) 
· Will send out to voting members for feedback this month
E. Mentoring Program (Lead: Vice Chair)
· Mid-year check-in with active participants and requesting mid-year reporting this month
F. Online Engineering Masters Programs Survey (Lead: LCDR Tyrrell Lang – Tyrrell.Lang@ihs.gov) 
· Survey for the category is complete, reviewed and ready to send out


VII. Events Subcommittee Discussion (LCDR Michael Gifford, Vice Chair)  
A. SAME – JETC (Lead: LCDR Jessica Sharpe – jessica_sharpe@nps.gov and CDR Steven Sauer - Steve.Sauer@ihs.gov) 
· 2,000+, USPHS front & center. Appreciate CDR Sauer & LCDR Sharpe’s efforts!
· 2021 Lead: CDR Benjamin Marnell
B. COF Symposium “Category Day” (Lead: LCDR Fred Kelly – fred.kelly@nih.gov) 
· Delivered via Webex Event platform, 3 CEUs, agenda/flyer to be distributed.
· Please register BEFORE event for ease of access
· Submit Town Hall questions to derrick.buck@ihs.gov or michael_Gifford@nps.gov. 
· Co-Lead: LCDR Matthew Palo, Chair-on-Deck: LCDR Michael Gifford.
C. [bookmark: _Hlk37426112]AMSUS Annual Meeting (Lead: LCDR Michael Simpson – michael.simpson@fda.hhs.gov) 
· Gaylord Nation Resort and Convention Center, MD, Dec. 6-10, 2020
· Lecture abstracts extended and now due July 17th and Poster abstracts due August 3rd. However, they need to be submitted to USPHS HQ for approval prior to AMSUS
· Six topics can be found at https://www.amsus.org/events/call-for-abstracts-2/ with Public Health being the most relatable for Engineers
· Public Health–These presentations should be focused on collaborative, population-based, trans-national health promotion. These presentations may discuss health concerns that cross country borders and may include coordination of care, prevention of illnesses, and treatment to sustain health as well as training of medical forces or leading during a changing healthcare landscape.
· [bookmark: _Hlk37426120]AMSUS needs 5-6 volunteers for abstracts and awards subcommittees; please email either LCDRs Pinder (evette.d.pinder.mil@mail.mil) or Jangchup (tenzin.jangchup@fda.hhs.gov). Please respond by May 15, 2020. 
· Would be a great opportunity to showcase the Engineer category and have our presence known
· Co-Leads: LCDR Michael Tollon, LCDR Hanniebey Wiyor
D. E-Week (Lead: TBD) 
· Location will be at NPS HQ in Washington DC in February 2021
· Continuing to work on the details



VIII. Information Subcommittee Discussion (CAPT Joshua Simms, Chair)  
A. [bookmark: _Hlk33288869]Content Management (Lead: CDR Jim Kohler – Kohler.James@epa.gov)
· Website is up-to-date on requests
· Please check your subcommittee webpage and email us to let us know if it is up-to-date or not
· Submit update requests to EPAC-POSTINGS@LIST.NIH.GOV 
· No new Anonymous Feedback submissions since previous meeting
B. Newsletter (Lead: CDR Jason Peterson – Jason.Peterson@cms.hhs.gov) 
· Spring Newsletter also available on EPAC website at https://dcp.psc.gov/OSG/engineer/documents/EPAC_Newsletter_Spring_2020.pdf 
· Combined Category Newsletter on hold until further notice
· Fall Newsletter Announcement will be sent out in next Engineers Announcements
· Deadline end of August to have it distributed by end of October

IX. Public Health Engineering Practice Subcommittee Discussion (CDR Leo Gumapas, Chair)
A. [bookmark: _Hlk40373436][bookmark: _Hlk33289234][bookmark: _Hlk33289507]Overall Administration
· Completed 2020 Mid-Year EPAC Report
B. Access to Engineering Standards Workgroup (Lead: CDR Hugo Gonzalez –  Hugo.Gonzalez@ihs.gov)
· Presentation following Subcommittee Reports


C. Deployer and OPDIV Skill and Needs Workgroup (Lead: LCDR Michael Wandersee – michael_wandersee@fws.gov )
· Collaborating with Career Development and Readiness Subcommittee to develop a prototype by October EPAC Meeting
· Skills Function can serve as another attribute for Mentor-Mentee matchups
· Developing a database and standard operating procedure
· Need at least one volunteer to assist until December 31, 2020
D. Publication Review (Lead: Chair and Vice Chair) 
· Check out May/June 2020 Issue of The Military Engineer - https://online.fliphtml5.com/fedq/afvi/#p=72 
· If you  need assistance with peer reviewed or non-peer reviewed article, then PHEP/Publication Review Work Group is happy to help
· Email CDR Leo Gumapas – leoangelo.Gumapas@nih.gov and CDR James Coburn - james.coburn@fda.hhs.gov for article to be reviewed
· Reviews are to be completed within 14 calendar days
· [bookmark: _GoBack]CDR Hirst drafted guidelines for creating articles

X. Readiness Subcommittee Discussion (CDR Sean Bush, Chair)  
A. [bookmark: _Hlk33291641]Deployment Readiness Support (Lead: TBD)
· Transition of Project Lead
· Survey questions finalized for Readiness Survey
· Developing solutions to have engineering officers maintain basic readiness
· Sent to EPAC Leadership for review and will send out to EPAC voting members for additional feedback soon
B. Readiness Training and Education (Lead: CDR Shane Deckert – shane.deckert@ihs.gov) 
· Health Facility Assessment trainings
· Collaboration work on training list and collaborating with PHEP
· Collaboration w/ Events Subcommittee to coordinate pre-conference training for 2021 Symposium
· Developing initiative – Leadership Training for Deployments
C. Information Management (Lead: CDR Tara Bizjak - Tara.Gooen@fda.hhs.gov)
· Plan to distribute via the Chief Engineer’s Newsletter.

XI. [bookmark: _Hlk33289418]Recruitment and Retention Subcommittee Discussion (LCDR Praveen KC, Chair)  
· [bookmark: _Hlk40374964]Meetings once every two months – last occurred on March 26th 
A. Connectors Program (Lead: LCDR Praveen KC - kc.praveen@epa.gov)
· Looking for new lead for Connectors Subgroup
· One more engineer applicant( civil service transfer) has been recommended by CCHQ to proceed with application. 
· Another request to connect with USPHS Engineers via Facebook groups (someone determining best route of Scientist or Engineer category)
· Tracking (informally) two candidate to get familiar with new application process. Provided information on USPHS application process and Engineer Category 11 potential applicant.
B. [bookmark: _Hlk40374854]COSTEPs (Lead: LCDR Praveen KC - kc.praveen@epa.gov)
· Flyer for Junior COSTEP distributed. Open window: June 1 – September 30.
· Reached out to engineer officers in each of the 12 IHS Areas to gather information on what recruitment efforts they have made and encourage them to actively recruit for COSTEP and permanent officers. Shared recruitment materials with Officers interested in attending recruitment events.
C. Engineering Category Recruitment Presentation (Lead: LCDR Praveen KC - kc.praveen@epa.gov)
· Communications Subgroup has been tasked to develop a recruitment presentation by EPAC. The team is reviewing existing material to incorporate into the presentation as well as vetting a survey to obtain more information about PHS engineers. 
· Currently in development working with CDR Wendy Chung (Informations SC) and will work with Readiness for deployment role information or potentially send out a survey.

XII. Rules Subcommittee Discussion (CDR Deb Cox, Chair)  
A. [bookmark: _Hlk42761867]Voting Member Selection (Lead: CDR Deb Cox – Cox.Deborah@epa.gov) 
· [bookmark: _Hlk42761885]2020 EPAC Application to serve as a Voting Member January 2021 – December 2023 is available NOW!
· Applications due 06/30/2020.
· Seeking 6-7 Motivated Applicants.
· Great leadership and networking opportunity!
· Need CV Cover Page, Supervisor’s signature and answers to two questions, see document below for more info (also located on EPAC main page and Rules Subcommittee page)


B. EPAC Bylaws (Lead: CDR Deb Cox – Cox.Deborah@epa.gov) 
· CDR Greg Ault & LCDR Gary Riley assisted CDR Cox with updates presentation:



· Votes from EPAC Voting Members are due COB Friday, June 19, 2020


XIII. [bookmark: _Hlk33290446]Strategic Planning for Engineering Subcommittee Discussion (CAPT David Harvey, Chair)  
· Nothing substantive to report this month 

XIV. General Discussion/Questions  
· A link to the virtual category day will be sent to the list serv shortly

XV. Commissioned Corps Women’s Issues Advisory Board Update (CAPT Varsha Savalia)  
· Liaison and Alternate currently deployed, will provide update upon return

XVI. Commissioned Officer’s Association Update (CDR Nikhil Thakur)  
· CDR Thakur has made the difficult decision to resign from position as COA Liaison and have CDR Bradley Cunningham (Bradley.Cunningham@fda.hhs.gov) finish his term through June 2021 
· Always believed “If you can’t get the action done make way for someone that can“
· The first ever Commissioned Officers Association "All Hands" Virtual Town Hall! SAVE THE DATE for MONDAY, JUNE 15th at 8 PM Eastern time (5 PM Pacific time).
· Register in advance for this meeting at https://zoom.us/meeting/register/tJwudeqhpj4sHN3EuyeFOpoV5vu41m_GOzMO 
· We will be introducing our new Executive Director, CAPT (ret.) Jacqueline Rychnovsky, you will hear from your COA and COF leadership, and have a chance to see your fellow COA colleagues from around the country!
· Please send questions to: coamembership@coausphs.org by midnight, June 12th for consideration, and put “Attn: Town Hall’ in the subject line. 

XVII. Junior Officers Advisory Group Update (LT Colin Tack)  
· Virtual JOAG Meet & Greet Event on Sunday, June 28th 1300 – 1400 HST via Zoom in Honolulu, HI
· Officers outside the area are welcome to register
· Next Journeyman Speaker Series will tentatively occur Friday, July 10th – CDR William Bird presenting on Officership
· All past JSS presentations are available on max.gov: https://community.max.gov/pages/viewpage.action?pageId=945456386
· JOAG 2020 – 2024 Strategic Plan Survey has closed
· Question posed to JOAG EC whether results can be shared with EPAC
· Next JOAG General Meeting is Friday, June 12th, 1300 – 1400 EDT 

XVIII. Society of American Military Engineers Update (CDR Steve Sauer) – update not provided during call
· Virtual JETC occurred May 27-29: https://www.samejetc.org/  
· SG is a keynote speaker along with Mike Rowe and Gen McChrystal 
· 35 PDH’s STILL are available for only $30 
· You have the ability to listen and earn PDH’s at a later date, not just during the live events.  
· FAQ https://www.samejetc.org/virtual_faq.cfm 
· Service Awards (Green, Hollis and Cummings) are planned to be awarded in person at a later date
· Likely in November at the Small Business Conference
· All Summer Camps most likely cancelled
· So far cancelled 4 of 5 with Marines in Camp Lejeune

XIX. Closing Remarks and Adjourn (CDR Samantha Spindel)
· Voting Member Application Deadline is June 30th
· Voting Members – consider applying for EPAC Chair-Elect
· Please submit COVID-19 narratives to epacreadiness@gmail.com!
· 

· Please join us for Virtual Category Day on Friday, June 19th!
· Voting Members: Please provide input on Engineer Category Benchmarks to me by June 21st 
· Thank you to all who have deployed!



Next EPAC Meeting
2nd Thursday of the Month
July 9th, 2019
1500 – 1600 EST

Webex: Start the meeting* 
*Click on URL and have system call you. 

OR Call In
Call-In Number: 210-795-0506
Meeting Access Code: 904 995 269

EPAC General Meeting
Meeting Minutes – June 11th, 2020
[bookmark: _Calendar][bookmark: _“Weight_Management_Working]
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APPENDIX A
2020 EPAC VOTING MEMBER FULL ROSTER
	Chief Engineer

	Term
	Name
	Rank
	Agency
	EPAC Role
	Location

	2018-2021
	Dieser, Edward
	RADM
	CDC
	Ex-Officio
	Atlanta, GA

	EPAC Voting Members

	Term
	Name
	Rank
	Agency
	EPAC Role
	Location

	2018-2020
	Spindel, Samantha
	CDR
	FDA
	EPAC Chair
	Beltsville, MD

	2018-2020
	Buck, Derrick
	LCDR
	IHS
	Events, Chair
	Tempe, AZ

	2018-2020
	Simms, Joshua
	CAPT
	FDA
	Information, Chair
	Silver Spring, MD

	2018-2020
	Harvey, David
	CAPT
	IHS
	Strategic Planning for Engineering, Chair
	Rockville, MD

	2018-2020
	Gumapas, Leo
	CDR
	NIH
	Public Health Engineering Practice, Chair
	Bethesda, MD

	2018-2020
	Palo, Matthew
	LCDR
	CDC
	Rules, Vice Chair
	Jamaica, NY

	2019-2021
	Hanssen, Eric
	CDR
	NIH
	Career Development, Vice Chair
	Hamilton, MT

	2019-2021
	Amadasu, Omobogie
	LCDR
	IHS
	Career Development, Chair
	Rockville, MD

	2019-2021
	Bush, Sean
	CDR
	IHS
	Readiness, Vice Chair
	Escondido, CA

	2019-2021
	Praveen, KC
	LCDR
	EPA
	Recruitment and Retention, Chair
	Washington, DC

	2019-2021
	Cox, Deborah
	CDR
	EPA
	Rules, Chair
	Atlanta, GA

	2019-2021
	Russell, Sam
	CDR
	EPA
	Strategic Planning for Engineering, Vice Chair
	Washington, DC

	2020-2022
	Kathol, John
	CDR
	IHS
	Awards, Chair
	Tempe, AZ

	2020-2022
	Mergenthaler, Matthew
	CDR
	IHS
	Awards, Vice Chair
	Sacramento, CA

	2020-2022
	Gifford, Michael
	LCDR
	NPS
	Events, Vice Chair
	Washington, DC

	2020-2022
	Chun, Garrett
	LCDR
	NPS
	Information, Vice Chair
	Portal, CA

	2020-2022
	Coburn, James
	CDR
	FDA
	Public Health Engineering Practice, Vice Chair
	Silver Spring, MD

	2020-2022
	Chua, Frank
	CDR
	IHS
	Readiness, Chair
	Sacramento, CA

	2020-2022
	Kelly, Fred
	LCDR
	NIH
	Recruitment and Retention, Vice Chair
	Bethesda, MD

	Ex-Officio Volunteers

	2020
	Simpson, Michael
	LCDR
	FDA
	Executive Secretary
	Silver Spring, MD

	2019-2020
	Thakur, Nikhil
	CDR
	FDA
	COA Liaison
	Silver Spring, MD

	2019-2020
	Savalia, Varsha
	CAPT
	FDA
	CCWIAB Liaison
	San Antonio, TX

	2019-2020
	Tack, Colin
	LT
	FDA
	JOAG Liaison
	Jamaica, NY

	2019-2020
	Sauer, Steve
	CDR
	IHS
	SAME Liaison
	Spokane, WA


*Clicking on the Voting Member name will open their email address
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Improving Access to Engineering Standards at Work

By PHEP Engineering Standards Workgroup

June 2020 Update

Engineer Professional Advisory Committee
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LCDR Julia Kane

CAPT Alex Dailey



CDR Hugo Gonzalez











Why Engineering Standards?

Specify characteristics and technical details that must be met

Ensure minimum performance

Meet safety requirements

Promote productivity, reliability, efficiency

Provide common language and enforceable means to evaluate acceptability
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MADCAD      IHS GLOBAL      TECHSTREET

INITIAL AND RENEWAL COST

AVAILABILITY OF CONTENT

USER-FRIENDLINESS

HOW OFTEN STANDARDS ARE UPDATED

EXTRA COST FOR UPDATES

HOW MANY USERS ON THE SUBSCRIPTION CAN ACCESS THE SAME STANDARD OR PUBLISHER AT THE SAME TIME

WHETHER OR HOW THE NUMBER OF OFFICE LOCATIONS AFFECTS PRICE



ACI

ASTM

ANSI

AWWA

AASHTO

ASME

ASM

ASSE

ASHRAE

AWS



ICC

IAMPS

IEEE

ISEA

NEMA

NFPA

NSF

SSPC

UL

THE INVESTIGATION

CRITERIA

LIST OF 90 STANDARDS AND SETS OF STANDARDS





Annual Subscription Cost
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				Number of Users		Simultaneous Users
       1               2				Numbers of Office Locations		Cost / Engineer / Year
1 Simult      2 Simult 
   User            User		

		MADCAD		31		$7,500		$12,000		13		$242		$387

				372		$21,600		$26,500		156		$58		$71

		IHS Global/  Markit		31		$26,491		      -		13		$855		   -

				372		$33,500		$37,000		156		$90		$99

		Techstreet/Avitru		31		$16,000		      -		13		$516		   -

				372		$41,100		$45,853		156		$110		$123







Follow the link to the complete detailed investigation and over 100 pages in appendices:

Access to Engineering Standards at Work – a white paper by the Public Health Engineering Practice Subcommittee providing information to help engineers increase their access to engineering standards at work. It discuses market research into 3 commercial access companies that offer subscriptions to a wide range of engineering standards and demonstrates the cost and time savings when a subscription covers a large number of engineer users.
https://dcp.psc.gov/OSG/engineer/phep-access-to-reference-materials-workgroup.aspx
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[image: ]Engineer Professional Advisory Committee (EPAC) 2020 Application Announcement 

Submission Deadline Date: 30 June 2020







The Engineer Professional Advisory Committee (EPAC) is seeking motivated engineers and architects of the U.S. Public Health Service Commissioned Corps (CC) or Civil Service (CS) to serve as members of the EPAC. The EPAC provides consultation and recommendations to the Chief Engineer and, through the Chief Engineer, to the Surgeon General on matters relating to professional activities and personnel issues affecting engineers and architects. Members represent a diverse cross-section of CC and CS engineers and architects within HHS Operating Divisions and Staff Divisions as well as non-HHS organizations to which CC officers are assigned. Additional information about the EPAC can be found at: https://dcp.psc.gov/osg/engineer/.



EPAC membership and active participation on an EPAC sub-committee provides the opportunity to:

(1) Learn more about the Engineer Category of the USPHS and other national level policies and events affecting engineers and architects;

(2) Get involved in directing the future of the Engineer Category of the USPHS; and

(3) Develop leadership skills.



This year applications are sought to fill between seven to nine, three-year, term appointments starting on January 1, 2021 and ending on December 31, 2023. Motivated engineers and architects of the CC or CS within HHS Operating Divisions and Staff Divisions as well as non-HHS organizations to which Corps officers are assigned are welcome to apply. Applications will be reviewed by a panel of current EPAC voting members and former EPAC Chairs. Members are selected to provide a diverse representation of agencies, experience levels, genders, personnel systems, ethnicities, and geographic locations.



The EPAC meets monthly by teleconference. Travel is not required for membership. If selected, EPAC members will be held to the following requirements to remain an active member in good standing:

· During the first year of an EPAC member’s initial three-year term, they must serve as a member of at least two Subcommittees, if not serving as a Subcommittee Chair or Vice-Chair;

· During the second and third year of an EPAC member’s first three-year term, they must serve as a Subcommittee Chair or Vice-Chair of an EPAC Subcommittee;

· During all three years of an EPAC member’s second term, they must serve as a Subcommittee Chair or Vice-Chair of an EPAC Subcommittee;

· Maintain Basic Readiness qualification continuously for the duration of the EPAC term;

· Miss no more than two EPAC meetings per calendar year.



Failure to meet these requirements could result in removal from EPAC voting member status.



Interested CC or CS engineers and architects are highly encouraged to apply! Please email your application, including your response to the two questions on the next page (not to exceed one page, single spaced, 12 point font) and your CV Cover Page if CC or resume if CS (either option should not exceed two pages) to the EPAC Rules Subcommittee Chair, CDR Deborah Cox (cox.deborah@epa.gov), by 30 June 2020. 

ENGINEER PROFESSIONAL ADVISORY COMMITTEE (EPAC) 2020 APPLICATION



Applicant Name:



Rank if CC or GS Level if CS:



PHS# if CC or Employee ID# if CS:



Agency:



Duty Station Address:



Duty Station Phone:



Work Email:



I acknowledge this application is to serve as a voting member of the EPAC for a three-year term beginning on January 1, 2021 and ending on December 31, 2023. I understand EPAC meetings and activities may take place during or after normal business hours.



Applicant’s Signature and Date:







Supervisor’s Name and Title:







Supervisor’s Signature and Date:





Please list below the EPAC Subcommittees you are most interested to serve in a leadership role:



First Choice Subcommittee:



Second Choice Subcommittee:



Please provide the contact information of a PHS officer with whom you have worked on the EPAC or another PHS group as a reference to support your work and service. If you do not have experience with the EPAC or another PHS group, please provide a reference who can discuss a collateral duty you have performed for your OPDIV.



Name, Email, and Phone Number of Reference:





PHS/Other Organization Name associated with Reference:





Question #1: Briefly describe an organization or entity to which you have contributed (e.g., EPAC, another PHS group, or a collateral duty at your OPDIV). What contributions did you make to the organization (including dates of participation) and how do you believe that experience has prepared you to serve as a voting member on the EPAC?



[bookmark: _GoBack]Question #2: If given the opportunity, what would you like to accomplish within the one or two EPAC subcommittees you selected above and how do you envision achieving these goals?
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ENGINEER PROFESSIONAL ADVISORY COMMITTEE BYLAWS



Approved 19 December 2019 June 2020 by the vote of EPAC



ARTICLE I

I. MEMBERSHIP



Section 1. Basic Eligibility Requirement



See Charter Section V.1 for eligibility requirements for initial appointment as a Public Health Service (PHS) Engineer to the Engineer Professional Advisory Committee (EPAC). Throughout this document the term "Engineer" also connotes "Architect."



Section 2. Size of the EPAC



The EPAC will have a maximum of 20 and a minimum of 7 Members. The EPAC may have an unlimited number of “EPAC volunteers” who serve to support subcommittee activities (see Section 10).



Section 3. Organizational Representation



a. The Charter Section V.4 defines the rationale for distributing EPAC Members by Agency. In the Civil Service (CS) system, only the Engineers in the 800 personnel series identified in Attachment A will be counted. In the Commissioned Corps (CC) system, all Commissioned Officers in the Engineering category will be counted. The Rules Subcommittee will use this information to prepare and submit to the EPAC for approval, an Agency Distribution Table showing the recommended EPAC composition by Agency. The Rules Subcommittee will consider the Charter Section V.4 through 7 in determining the distribution of the Members of the EPAC. In addition:



b. Three of the EPAC Members will be selected "At-Large", without consideration of Agency affiliation.



c. After one EPAC Member is allocated to each agency with 10 or more total engineers, the remaining Members will be apportioned by the Rules Subcommittee. Adjustments to the number of Members apportioned to a specific agency will be made only as Member terms are completed.



Section 4. Professional Seniority



In addition to the provisions of the Charter Section V.8, at least one Member of the EPAC will be a commissioned officer at the O-3 grade or below; or a CS, at the GS-11 level or below.



Section 5. Ex-officio Members and Liaisons



a. The following may be ex-officio members of the EPAC:

i. Chief Engineer Officer

ii. Assistant(s) to the Chief Engineer Officer

iii. Executive Secretary of the EPAC

iv. Immediate previous EPAC Chair; except when the individual is a Member of the EPAC



b. The following USPHS Engineer Category representatives may be liaisons to the EPAC:

i. Commissioned Officers Association (COA) Representative

ii. Junior Officer Advisory Group (JOAG) Representative

iii. Society of American Engineers (SAME) Representative

iv. Commissioned Corps Women’s Issues Advisory Board (CCWIAB) Representative

v. Commissioned Corps Headquarters (CCHQ) Representative



c. Additional ex-officio members or liaisons may be recommended to the EPAC by the EPAC Chair as needed. The affiliation of the liaisons and continuation of ex-officio members other than those named in a) and b) above, will be approved by the EPAC Membership annually.



Section 6. Executive Committee



The EPAC Executive Committee will consist of the Chair, Vice Chair, Executive Secretary and additional EPAC Members, as needed.  The Executive Committee is established to provide a small, agile body that can coordinate on issues of importance to EPAC as a whole and who can respond quickly to requests for information from the Chief Engineer.  The Executive Committee will convene or correspond as needed.



Section 7. Term of Appointment



The EPAC will maintain a published list of the current EPAC Membership and their respective term of appointment. Should a Member transfer to another Agency during his/her term in office, the Member must obtain the written approval of the new Agency's Commissioned Corps Liaison for continued participation on the EPAC.



Section 8. Alternates



a. [bookmark: _Hlk8993242]Each EPAC Member is responsible for identifying an Alternate during his/her term in office. The alternate serves on behalf of the Member for EPAC votes and discussions but is unrelated to the Member’s role in subcommittee leadership. Attachment B is a sample memorandum for obtaining all required supervisory approval and signatures.



b. Service as an alternate to an EPAC Member will not be included in the accumulated years of service on the EPAC.



[bookmark: _Hlk42505695]Section 9. Nomination Process



The Charter Section VI generally describes the nomination process. More specifically for the EPAC:



a. Nominations will be solicited in April and May and accepted through June 30th. Self- nominations are accepted.



b. The current self-nomination announcement and form (maintained by the Chair) will be submitted by those interested in serving as an EPAC Member. Nominations, self or otherwise, will include a copy of the nominee's current Curriculum Vitae Cover Page to aid in the selection process.



c. After the EPAC vote is completed, tThe Chief Engineer will transmit the name(s) of the recommended new voting members nominees will be transmitted by the Chief Engineer to the nominees' respective Agency Representative to the OSG by July 30th. The Agency Representative may endorsement or fail to endorse the nominee(s) or provide Alternate or additional nominations meeting the general representation requirements demonstrated by the original nominee(s). Agency Representative response will be requested by October 15August 31sth.



d. [bookmark: _Hlk13639338]The Rules Subcommittee will review the Agency Representative responses to ensure the nominations meet representation criteria. To prevent an appearance of conflict of interest, Subcommittee members up for EPAC Membership will be excluded from participating in this review. Subcommittee members up for EPAC Membership renewal may be excluded from participating in this review at the discretion of the Subcommittee Chair. The Rules Subcommittee will organize formal review of applicants and submit applications to at least a five-person review panel.  The review panel will ideally consist of former EPAC Chairs.  If not enough EPAC Chairs are available, additional EPAC assistance may be sought as necessary by the Subcommittee Chair. The Subcommittee will present its findings and recommendations regarding approval of the nominees to the EPAC Membership at the September EPAC meeting.



e. A final list of nominees considered by the EPAC to be highly qualified, who are endorsed by their Agency Representatives, and meet representational criteria in the EPAC Charter, will be sent by the Chief Engineer to the Surgeon General for selection no later than November 1st. Surgeon General approval will be sought prior to December 15th.



f. [bookmark: _Hlk8993491]Alternates will may fulfill the voting requirements of their EPAC Member if the Member is unable to continue their Membership for the current year of the term. Unexpected vacancies will be filled through the annual nomination process. The EPAC Chair may recommend, in consultation with the Rules Subcommittee, that an EPAC Membership remain unfilled for up to two years in order to maintain the appropriate rotational balance (Charter Section VII.1). The EPAC will approve the final decision to leave any positions unfilled for any remaining term.



g. Upon completion of their third year as an EPAC Member, Members who fulfill their duties and remain in good standing as recognized by the CPO and EPAC chair, are eligible for a Special Assignment Award. 



Section 10. Participation



a. EPAC Members



i. Each EPAC Member will participate in scheduled EPAC meetings as outlined in the Charter Section VII.4.  Accordingly, any Member of the EPAC who frequently misses meetings (e.g., two consecutive meetings or four meetings in a year) without just cause, can, at the discretion of the EPAC Chair in consultation with the Chief Engineer, be asked to voluntarily resign from the EPAC, or the EPAC Chair in consultation with the Chief Engineer can initiate a request to the Surgeon General to terminate said Membership and so inform the DIV Head.  Provision of an alternate by an EPAC Member does not solely constitute just cause in fulfilling the attendance requirements.



ii. Each EPAC Member must meet the subcommittee participation requirements described below. EPAC Members who do not meet this requirement or fail to participate in substantive manner, can, at the discretion of the EPAC Chair in consultation with the Chief Engineer, be asked to voluntarily resign from the EPAC. The EPAC Chair in consultation with the Chief Engineer can also initiate a request to the Surgeon General to terminate said Membership and so inform the DIV Head.



iii. During the first year of an EPAC Member’s first 3-year term, they must serve as a Member of at least two Subcommittees, if not serving as a Subcommittee Chair or Vice-Chair. Current Subcommittee Chairs and Vice-Chairs will actively engage in succession planning. Ideally, Subcommittee Chairs and Vice Chairs will have served at least one year on the subcommittee prior to serving as Chair or Vice Chair. At the discretion of the Chair, and for succession purposes, the Chair may assign first-year EPAC Members to specific Subcommittees. 

iv. During the second and third year of an EPAC Member’s first 3-year term, they must serve as a Subcommittee Chair or Vice-Chair, except in extenuating circumstances per the Chair’s discretion.

v. If an EPAC Member is reappointed for a second 3-year term, the Member must serve as a Subcommittee Chair or Vice-Chair during each year of their second 3-year term, except in extenuating circumstances per the Chair’s discretion.

vi. Participation as Executive Secretary of the EPAC will meet the EPAC Member requirements at any point in a term.



b. EPAC Volunteers



i. Each EPAC Subcommittee Chair reserves discretion to determine the appropriate number of volunteers to support each initiative.



ii. EPAC Volunteers may serve more than one subcommittee, may support more than one initiative per subcommittee, and may support subcommittees for an unlimited number of years. However, each volunteer will receive at most one Letter of Appreciation per EPAC subcommittee at the end of each operational year.



iii. EPAC Volunteers may state on their CV and in other promotion-related documents that they are an “EPAC Volunteer” if and only if they receive a Letter of Appreciation signed by the EPAC Subcommittee Chair.





II. MEETINGS



Section 1. Meetings will be held 8 to 12 times per year when practical and will be scheduled by the Chair.



Section 2. Special meetings may be called by a majority vote at any regular meeting at which a quorum is present, or by the Chair.



Section 3. A meeting agenda, with appropriate background material, will be distributed to the EPAC Members before each meeting.



Section 4. Records and Reporting



a. In accordance with the Charter Section X.2.a, minutes of each EPAC meeting will be developed. The EPAC Chair will review the minutes prior to distribution.



b. Once reviewed by the EPAC Chair, minutes will be labeled "draft" and distributed to EPAC Members for review and further distribution to PHS Engineers within 2 weeks of the meeting.



c. Draft minutes will be presented to the EPAC for approval at the next EPAC meeting.



d. Draft minutes will be submitted to the PHS Chief Engineer for review and comment concurrent to EPAC Member review. 



e. Approved minutes will be posted on the EPAC website and distributed to the Engineer Listserv via email following approval by EPAC Members. 



f. Ad hoc EPAC reports will be made available at the request of the PHS Chief Engineer. The PHS Chief Engineer can request reports on specific topics within the EPAC, or summaries of broad topics of relevance to the EPAC.





III. ELECTIONS OF OFFICERS



Section 1. Chair-Elect



To be eligible for appointment, an individual must have served at least one year as a EPAC member. At the time of the election, the nominees must either be a current Member or have served one prior term as a Member and have been selected to serve for a second term as a voting member. The nominees for Chair-Elect will be presented to the EPAC one month prior to election. Nominees should submit their CV Coversheet and a completed EPAC Application form to the EPAC Chair. The EPAC Chair will send the CV Coversheet and Application to the EPAC Members for review prior to Election Day. On Election Day, the nominees will be allowed to give a speech in support of their candidacy before the EPAC. The presentations will be limited to a maximum of ten minutes. The election should be held no later than October of the election year.



Section 2. Chair 



The Chair must be a EPAC Member. If the term of the Chair coincides with the expiration of that individual’s membership on the EPAC, the EPAC must vote and approve recommendation to the SG an extension of that individual’s EPAC Membership for one additional year so that they may serve as the Chair (e.g., if approved an individual may serve as the Chair during their 4th or 7th year as an EPAC member). If the term of the Chair coincides with the expiration of that individual’s membership on the EPAC, the former Chair may serve one additional year as an ex-officio member of the EPAC provided the DIV Head is informed and concurs with the extension, unless reappointed as a regular member per the provisions of Section (VI). 




ARTICLE II



DUTIES OF OFFICERS



Section 1.  Chair



The Chair is responsible for leading the EPAC in fulfilling its mission. The Chair's duties and responsibilities are to: preside at meetings of the EPAC; work with the Executive Secretary to coordinate meeting agenda and agenda topics; serve as an ex-officio member of all Subcommittees; monitor all Subcommittee functions and appoint Subcommittee Chairs, Vice Chairs, Subcommittee Members and Liaisons; attend Chief Professional Officer/Professional Advisory Committee (CPO/PAC) meetings; meet regularly and on an impromptu basis with OSG staff in such matters as Engineer billets, long term training, appointment standards for Engineers, etc.; guide efforts to influence policy development affecting engineers including utilization, training, recruitment, orientation, compensation, professionalism, and award recognition; provide advice and consultation to the Chief Engineer on matters related to professional activities and personnel issues affecting Engineers; work closely with the Office of the Chief Engineer in planning, arranging and presenting the Engineer Career Development Seminar; establish and maintain close relationships with representatives from other PACs and consults with those organizations as necessary to ensure the attainment of PHS objectives; serve as the contact point to the PHS awards coordinator for categorical awards (Society of American Military Engineers (SAME), National Society of Professional Engineers (NSPE), etc.); serves as the contact point for the Engineer category for PHS Recruitment; regularly discusses CC Engineer applicant issues and recruitment issues with designated Engineer recruits; represent the EPAC at the Engineering functions at the annual USPHS Training and Scientific Symposium; and orient new EPAC Members. When representing the EPAC, the Chair will act in the best interest of the EPAC. The Chair will also direct the process to select new EPAC Chair-Elect.



Section 2. Chair-Elect



The primary duty of the Chair-Elect is to acquaint themselves with the ongoing business of the EPAC and the duties of the Chair to ensure a smooth transition when the Chair- Elect assumes the office of EPAC Chair. The Chair-Elect will assist the Chair in the execution of EPAC business as described in Section 1 of this Article. These duties include: representing the Chair at the EPAC or EPAC related meetings in their absence; actively participating with the Chair in fulfilling the EPAC mission; custody of the EPAC's Charter and Bylaws and all other records and documents of the EPAC; and orienting new EPAC Members and officers in their duties and responsibilities. The Chair-Elect also serves as the Chair of the EPAC Rules Subcommittee and is responsible for amending and updating the EPAC Charter and Bylaws; and managing Rules Subcommittee meetings and minutes. The Chair- Elect will also facilitate and oversee the EPAC New Member Nomination Process. The Chair-Elect will assume the duties of the EPAC Chair, if the Chair is unable to complete their term. This interim period will not alter the new Chair’s term.



Section 3. Executive Secretary



The Executive Secretary is responsible for the EPAC records regarding Member decisions and other pertinent matters. The Executive Secretary: keeps an accurate record of the meetings and activities of the EPAC; is responsible for recording the EPAC Member attendance at scheduled meetings; and is available to meet with the EPAC Chair and Chair-Elect regarding Engineer related matters. The Executive Secretary is also responsible for tracking the status and completion of EPAC action items, developing meeting agendas, and setting up web conferences and/or teleconferences. The Executive Secretary also assists the EPAC Chair with: preparing special EPAC resolutions, and intramural and extramural correspondence; and other administrative duties. 



[bookmark: _Hlk8986773]Section 4. Immediate Past Chair



The Immediate Past Chair provides advice and counsel as requested by the Chair and is an ex-officio member of the EPAC until such time that there is a new immediate past Chair.



Section 5. Communications Liaison



The Liaison shall liaise with the EPAC and the CPO to gather announcements and distribute them to the engineer category.  The EPAC may recommend one or more officers for consideration by the CPO to serve in the role of communications liaison. However, the CPO has discretion to appoint whoever he/she wishes to select for this role. The Liaison will train his/her successor. 




ARTICLE III



SUBCOMMITTEES



Section 1. Standing Subcommittees



a. The EPAC will have the following standing Subcommittees:

i. Awards

ii. Career Development

iii. Events

iv. Information

v. Public Health and Engineering Practice

vi. Readiness

vii. Recruitment and Retention

viii. Rules



b. All Subcommittee Chairs should be EPAC Members and will be appointed by the EPAC Chair annually (except the Rules Subcommittee Chair, as this role is assigned to the Chair-Elect. In the situation when there is not an EPAC Member able to serve as the Subcommittee Chair, the EPAC Chair may appoint an EPAC Volunteer. 



c. The EPAC Chair, with the assistance of the Subcommittee Chairs, will present to the EPAC for review and approval, a prioritized listing of Subcommittee responsibilities, work assignments, and project initiatives at the beginning of each year. Each Subcommittee Chair will provide periodic updates on the process throughout the year and submit the Subcommittee accomplishments near the end of the year to the EPAC Chair. 



d. Annually each subcommittee Chair will be responsible for reviewing and providing updated materials as needed for the EPAC website to the Chair of the Information Subcommittee.



Section 2. Ad-hoc Subcommittees



The EPAC Chair may create Ad-hoc Subcommittees to assist in accomplishing the mission of the EPAC. Each additional Subcommittee will be provided with a statement of purpose and prioritized listing of responsibilities/work assignments at the time of creation. Additionally, these Subcommittees will have a working life of no more than one year, unless otherwise extended by the EPAC Chair.



Section 3. Awards Subcommittee



a. The Awards Subcommittee will evaluate Engineer nominees for awards (such as the PHS Engineer of the Year, PHS Engineer Responder of the Year, PHS Engineer Literary Awards, and any other similar awards where one PHS nominee must be selected from among many).



b. The Subcommittee will advise the EPAC on ways to pro-actively encourage supervisors to submit both CC and CS engineers for awards; and will provide for distribution, notices and reminders of award schedules. 



c. Responsibilities of this subcommittee include but are not limited to the following:



i. Evaluate award nominations submitted to the EPAC, and provide recommended awardees to the Chief Engineer;



ii. Prepare and manage schedule of annual award nominations;

iii. Develop and communicate to the Category award review and selection criteria



iv. Draft memoranda recognizing outgoing EPAC Members such as the Special Assignment Award (SAA), EPAC Chair, and CPO upon the expiration of appointments;



v. Develop draft or example award write-ups for engineers' supervisors to assist them in submitting award nominations.



Section 4. Career Development Subcommittee



a. The Career Development Subcommittee will advise the EPAC on issues affecting engineers regarding mentoring, career progression, assignments, evaluations, promotions, retirement, benefits, and job satisfaction. The Subcommittee Vice-Chair will oversee and administer the EPAC Mentoring Program for CC engineers. 



b. Responsibilities of this Subcommittee include but are not limited to the following:



i. Manage category mentoring program by pairing participants with one another and constantly monitoring the program based on participant feedback for improvement; 



ii. Increase PHS support for continuing education and registration;



iii. Provide guidance regarding the following documents: promotion benchmarks, Commissioned Officers’ Effectiveness Reports (COERs), Curriculum Vitae (CV) and CV Cover Page, Officer Statements (OS), and Reviewing Official’s Statements (ROS); 



iv. Monitor and report to the Category about CCHQ issued policies and directives impacting career development.



Section 5. Readiness Subcommittee



a. The Readiness Subcommittee will advise the EPAC on matters affecting the readiness and support of CC Engineers to meet the needs of public health. 



b. Responsibilities of the Subcommittee include but are not limited to the following:



i. Assist and promote the effective use of engineers in addressing public health needs;

ii. Inform CC engineers about and assist with emergency response training opportunities and deployment processes;

iii. Promote coordination among related disciplines and Agencies to ensure a multidisciplinary approach to public health emergency response;



iv. Develop communication materials that highlight Category deployment roles;



v. Develop training curriculum to guide Category members on relevant trainings that enhance deployment readiness.



Section 6. Events Subcommittee



a. The Events Subcommittee will advise the EPAC and conduct planning and implementation of engineer related events at the request of the EPAC Chair, including the Category Day Agenda at the annual USPHS Training and Scientific Symposium sponsored by the Commissioned Officers Foundation (COF), Engineer Week Breakfast and Annual Awards Ceremony, and other special events and conferences.



b. Responsibilities of this Subcommittee include but are not limited to the following:



i. Develop event agendas, including identifying appropriate speakers;

ii. Coordinate event activities and programs with the appropriate event planning committees;

iii. Manage activities during the events e.g., Awards Ceremony, Symposium, etc.;

iv. Complete all after-action items to ensure all presenters and participants are properly recognized, as appropriate.





Section 7. Information Subcommittee



a. The Information Subcommittee will advise the EPAC on ways to inform CC engineers of the activities, accomplishments, and opportunities available in engineering throughout the PHS by disseminating information and effectively utilizing technology. The Subcommittee will ensure the webpage is updated as needed with relevant information provided through the EPAC. 



b. Responsibilities of this Subcommittee include but are not limited to the following:



i. Actively curate, maintain and update the EPAC Website;

ii. Respond to questions, inquiries, and feedback received via the EPAC website;

iii. Coordinates with the Communications Liaison (see Article II, section 6) to ensure maintenance of the Engineer Listserv, to be inclusive of all PHS Engineer officers and those civilian employee engineers who request to be on the Listserv;

iv. Develop and disseminate Engineer Newsletter;

v. Collaborate with other PACs to ensure related information is disseminated to the EPAC;

vi. Represent the EPAC on the Information Chartered Advisory Committee (ICAC).



Section 8. Public Health Engineering Practice Subcommittee



a. The Public Health Engineering Practice (PHEP) Subcommittee will advise the EPAC on issues related to the public health engineering practice. The Subcommittee will promote a forum to discuss common concerns and provide a professional practice network, both between PHS OPDIVs and with outside agencies and organizations. 



b. Responsibilities of the Subcommittee include, but are not limited to the following:



i. Develop resources for PHS agencies and CS and CC engineers and OSG approved partner organizations, expanding the understanding and direction of current engineering topics affecting the future health and safety of the nation;

ii. Enhance the work of CC and CS engineers by: 

1. Sharing experiences and lessons learned on issues related to various areas of engineering; 

2. Sharing new and emerging technologies in use by CC and CS Engineers; 

3. Promoting discussion and seeking input from PHEP members regarding potential solutions to any engineering issues encountered or anticipated in CC and CS Engineer daily work;

4. Disseminating best public health engineering practices.

iii. Present public health engineering practice issues, with analysis, information and possible solutions to the EPAC;

iv. Review public articles or papers from CC and CS engineers who request assistance. However, the Subcommittee cannot review specific individual work-related documents;

v. 

vi. Liaise with the HHS Prevention Through Active Community Engagement program and facilitate EPAC and engineer category involvement.



Section 9. Recruitment and Retention Subcommittee



a. The Recruitment and Retention Subcommittee will advise and support EPAC goals to advance the recruitment and retention of engineers and architects. 



b. Responsibilities of this Subcommittee include but are not limited to the following:



i. Identify human resource needs for engineers;

ii. Identify opportunities and work to:

1. Increase information sharing concerning recruiting, retention and development;

2. Increase the number of engineer applications;

3. Increase the retention of junior engineers;

4. Increase the recruitment of prior military service engineers;

5. Increase the use of and retention of COSTEPS;

6. Increase the number of engineer positions;

7. Increase the recruitment of CS Engineers;

8. Collaborate and aid CCHQ in the recruitment process of new Engineers. 



Section 10. Rules Subcommittee



a. The Rules Subcommittee will be responsible for discussing issues relevant to the operating procedures for the EPAC; to handle and recommend to the EPAC actions necessary for effective administrative operation; and to evaluate and make recommendations on those issues that may arise which do not fit the responsibilities of other standing Subcommittees. 



b. Responsibilities of this Subcommittee include but are not limited to the following:



i. Tri-annual reevaluation of the EPAC Charter and Bylaws;

ii. Coordinates development and revision of Standard Operating Procedures (SOPs) as well as review of general operations;

iii. Chair Oversight of election procedures of new EPAC Members; 

iv. Review EPAC Member nominations, in consultation with former and current EPAC Chairs.




ARTICLE IV



RULES OF ORDER



Section 1. The general procedure of meetings of the EPAC will follow the "Robert’s Rules of Order Newly Revised" on parliamentary procedure, insofar as they do not conflict with any provisions of the EPAC's Charter and Bylaws.



Section 2. Voting



a. Matters that require a vote include those that affect how the operations of EPAC will be conducted, result in distribution of public-facing documents, and matters that result in formal recommendations to the CPO, OSG, and other stakeholders of USPHS Engineers, among other items as the Chair maintains discretion to determine which items require a vote. For example, substantive changes to the Bylaws, recommendations regarding new requirements for USPHS engineers, etc. would require a vote. 



b. The Chair shall preside over matters requiring a vote, declare a quorum for matters requiring a vote, and postpone the vote if a quorum is not achieved.  A quorum of EPAC Membership, in accordance with Section X.4 of the EPAC Charter must be present for voting on any actions. A Quorum consists of at least 50 percent of the EPAC Membership. An alternate attending in lieu of the Member shall be counted in determining the quorum requirement. 



c. When voting is required or appropriate (e.g., election of the Chair), action will be determined by the simple majority of EPAC Members and Alternates present.



d. All motions must provide a reasonable period of consideration by EPAC Members prior to voting, depending on the significance of the motion, as determined by the EPAC Chair.




ARTICLE V



AMENDMENTS



Section 1. These Bylaws may be amended verbally at any regular meeting of the EPAC, at the discretion of the EPAC Chair, with unanimous consent of the members present. Otherwise, such amendment must be proposed in writing by a member at the meeting immediately preceding that at which the amendment is to be voted. A proposed amendment will be considered adopted only if a quorum is achieved and a simple majority of present members signify support for the amendment. The amended Bylaws maintained by the Rules Subcommittee Chair will be distributed to all EPAC members when amended, and distributed annually to all PHS engineers on the mailing list.




ATTACHMENTS



A – Professional Occupational Series for Engineers and Architects Eligible for EPAC Membership B – SAMPLE - Designation of Alternate Memorandum






ATTACHMENT A



Professional Occupational Series for Engineers and Architects Eligible for EPAC Membership



		Civil Service Occupation Series

		Series Number



		General Engineer

		801



		Safety Engineer

		803



		Fire Prevention Engineer

		804



		Materials Engineer

		806



		Landscape Architect

		807



		Architect

		808



		Civil Engineer

		810



		Environmental Engineer

		819



		Mechanical Engineer

		830



		Nuclear Engineer

		840



		Electrical Engineer

		850



		Computer Engineer

		854



		Electronics Engineer

		855



		Biomedical Engineer

		858



		Aerospace Engineer

		861



		Naval Engineer

		871



		Mining Engineer

		880



		Petroleum Engineer

		881



		Agricultural Engineer

		890



		Ceramic Engineer

		892



		Chemical Engineer

		893



		Welding Engineer

		894



		Industrial Engineer

		896







2



ATTACHMENT B



Designation of Alternate Memorandum 





Date:



From:



Subject: Designation of Alternate



To: Chair, Engineer Professional Advisory Committee (EPAC)



[bookmark: _Hlk13579198]As an EPAC Member, I understand that I am responsible for identifying an Alternate during my term in office.  My Alternate will fulfill my voting requirements as an EPAC Member if I am unable to attend a regular EPAC meeting or continue my membership for the current year of the term.  

I am appointing the following individual to serve as my Alternate to the EPAC 

Name:

Agency: Address: Phone: 

E-mail Address:





 	_	 EPAC Member





CONCURRENCE:







Alternate







Alternate’s Supervisor
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June 2020 Update

Engineer Professional Advisory Committee Rules Subcommittee
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		Comment #1		Suggested Resolution

		Regarding Liaising with COA-Is this something we want to maintain until there is an MOU in place?
		Recommend no change. 

Any MOU would be between CCHQ and COA and therefore outside scope of EPAC and/or would cover all PACs.



Article I, Par I, Section 5, b

b. The following USPHS Engineer Category representatives may be liaisons to the EPAC:

     i. Commissioned Officers Association (COA) Representative

     ii. Junior Officer Advisory Group (JOAG) Representative

     iii. Society of American Engineers (SAME) Representative

     iv. Commissioned Corps Women’s Issues Advisory Board (CCWIAB) Representative

     v. Commissioned Corps Headquarters (CCHQ) Representative
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		Comment #2		Suggested Resolution

		Request to have current EPAC Members vote to select incoming EPAC Members, rather than selection by former EPAC Chairs.
		Recommend no change. 

EPAC Voting Member Selection Process document posted on website states, “Current EPAC voting members and past EPAC Chairs are eligible to volunteer to serve on the review panel.”



Article I, Par. I, Section 9, d

d. The Rules Subcommittee will…organize formal review of applicants and submit applications to at least a five-person review panel.  The review panel will ideally consist of former EPAC Chairs.  If not enough EPAC Chairs are available, additional EPAC assistance may be sought as necessary by the Subcommittee Chair…
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		Comment #3		Suggested Resolution

		Are alternates allowed to do everything a voting member can do? Or just vote?
		Recommend change “will” to “may and remove the word “voting.”





Article I, Par. I, Section 9, f

f. Alternates will may fulfill the voting requirements of their EPAC Member if the Member is unable to continue their Membership for the current year of the term. Unexpected vacancies will be filled through the annual nomination process. The EPAC Chair may recommend, in consultation with the Rules Subcommittee, that an EPAC Membership remain unfilled for up to two years in order to maintain the appropriate rotational balance (Charter Section VII.1). The EPAC will approve the final decision to leave any positions unfilled for any remaining term.
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		Comment #4		Suggested Resolution

		Request to not allow an officer to serve as EPAC Chair after their appointment is expired. There is a lack of clarity on the problem this paragraph is trying to resolve. EPAC currently has a difficult time getting memos out from the OSG for the EPAC Members, and this paragraph will complicate this communication path unnecessarily.		Recommend no change.
Paragraph provides option for individual to run for EPAC chair during the 2nd year of their term. They would serve as Vice Chair during their 3rd year and Chair during an additional year, without requiring a complete second, three year term. All EPAC Voting Members require an appointment memo from OSG. This does not complicate the process.



Article I, Par. III, Section 2 Chair

The Chair must be a EPAC Member. If the term of the Chair coincides with the expiration of that individual’s membership on the EPAC, the EPAC must vote and approve recommendation to the SG an extension of that individual’s EPAC Membership for one additional year so that they may serve as the Chair (e.g., if approved an individual may serve as the Chair during their 4th or 7th year as an EPAC member). If the term of the Chair coincides with the expiration of that individual’s membership on the EPAC, the former Chair may serve one additional year as an ex-officio member of the EPAC provided the DIV Head is informed and concurs with the extension, unless reappointed as a regular member per the provisions of Section (VI). 
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		Comment #5		Suggested Resolution

		Why is the Communications Liaison position needed? EPAC should limit the number of positions liaising with the CPO for communication to ensure there are no mixed messages. This role is already incorporated into the Chair and Executive Secretary roles. Recommend not including this position.		Recommend no change.

Bylaws allow flexibility for the EPAC to make recommendations to the CPO regarding roles and the opportunity for multiple voices.



Article II, Section 5 Communications Liaison 

The Liaison shall liaise with the EPAC and the CPO to gather announcements and distribute them to the engineer category.  The EPAC may recommend one or more officers for consideration by the CPO to serve in the role of communications liaison. However, the CPO has discretion to appoint whoever he/she wishes to select for this role. The Liaison will train his/her successor. 
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		Comment #6		Suggested Resolution

		Suggestion to remove “assignments,” “retirement,” and “benefits” from Career Development Subcommittee duties		Recommend removing the words “assignments,” “retirement” and “benefits” as historically these are CCHQ functions, outside the function of the EPAC.

Recommend EPAC work with CPO to increase resources pertaining to engineer career support. 



Article III, Section 4 Career Development Subcommittee

The Career Development Subcommittee will advise the EPAC on issues affecting engineers regarding mentoring, career progression, assignments, evaluations, promotions, retirement, benefits, and job satisfaction. The Subcommittee Vice-Chair will oversee and administer the EPAC Mentoring Program for CC engineers. 
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		Comment #7		Suggested Resolution

		"Partner Organizations" is a delicate topic to OSG. Need to be careful and perhaps state “OSG-approved  partners.”  Partners such as nonprofits, need to be approved by OSG. Private, faith based, and political would not be approved.		Recommend describing as “OSG Approved Partner Organizations” since partner organization approval rests in the Office of the Surgeon General (OSG).




Article III, Section 8, b Public Health Engineering Practice Subcommittee

b. Responsibilities of the Subcommittee include, but are not limited to the following:

    i. Develop resources for PHS agencies and CS and CC engineers and OSG 

       approved partner organizations, expanding the understanding and    

       direction of current engineering topics affecting the future health and 

       safety of the nation;
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		Comment #8		Suggested Resolution

		Add the duty of “identifying key areas/agencies where engineer positions are critical” to the list of Recruitment and Retention Subcommittee responsibilities		Recommend no change.
Bylaws permit flexibility as they list some of R&Rs responsibilities, but do not limit responsibilities.



Article III, Section 9 Recruitment and Retention Subcommittee

a. The Recruitment and Retention Subcommittee will advise and support EPAC goals to advance the recruitment and retention of engineers and architects. 

b. Responsibilities of this Subcommittee include but are not limited to the following:

    i. Identify human resource needs for engineers;

    ii. Identify opportunities and work to:

        1.Increase information sharing concerning recruiting, retention and development;

        2.Increase the number of engineer applications;

        3.Increase the retention of junior engineers;

        4.Increase the recruitment of prior military service engineers;

        5.Increase the use of and retention of COSTEPS;

        6.Increase the number of engineer positions;

        7.Increase the recruitment of CS Engineers;

        8.Collaborate and aid CCHQ in the recruitment process of new Engineers. 
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Article I, Section 9 Nomination Process

c. After the EPAC vote is completed, the Chief Engineer will transmit the name(s) of the recommended new voting members to the nominees' respective Agency Representative to the OSG. Agency Representative endorsement will be requested by October 15th.



c. The name(s) of all nominees will be transmitted by the Chief Engineer to the nominees' respective Agency Representative to the OSG by July 30th. The Agency Representative may endorse or fail to endorse the nominee(s) or provide Alternate or additional nominations meeting the general representation requirements demonstrated by the original nominee(s). Agency Representative response will be requested by August 31st.

2019 Bylaws Current Statement





image2.png







image1.png









Bylaws Update: COR Deb Cox,
COR Gre Ault & LCDR Gary Riley






image8.emf
PHS Engineer  COVID-19 Experiences Narrative Template_SAS.docx


PHS Engineer COVID-19 Experiences Narrative Template_SAS.docx
[image: C:\Users\kbingley\Desktop\EPAC-Gold-Logo (1).png]Engineer Professional Advisory Committee

Readiness Subcommittee

COVID -19 Narrative Questionnaire 



The U.S. is facing a historic pandemic with COVID-19, which has impacted everyone’s lives. The engineer category has an opportunity to communicate its impact on public health, and to document the roles of engineers for posterity. Please take some time to document how this has impacted your professional life either through your deployment role or your agency.

If Applicable, Name of Deployment for 2020 Name of Deployment

Rank, First and Last Names, Professional Credentials

If Applicable, Deployment Team: Deployment Team or Tier Name

OPDIV: your agency

Email Address: your email address

[bookmark: _GoBack]1. What is your current assignment in USPHS?



2. What was the mission of your deployment or focus of your COVID-19-related activities?



3. What was your understanding of your role before deployment?  Was that your role during your deployment?



4. What would you consider your major accomplishment?



5. What were some of the challenges that you faced or experienced during your deployment or COVID-related activities?



6. What are some of your best memories from the experience?



7. Do you have any advice to share with fellow engineer officers that are responding to address the pandemic?



8. If applicable, how was your post deployment/reintegration experience? Was it a smooth transition back to your daily activities?



9. Please feel free to share anything else regarding your deployment or COVID-related activities to highlight your experiences or to increase the readiness of fellow officers.



10. Please send any related photos authorized for public release (along with photo credit) to epacreadiness@gmail.com.
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