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Engineer Professional Advisory Committee (EPAC) 	
EPAC General Meeting Minutes
  January 9th, 2020


I. Welcome/Call to Order (EPAC Chair, CDR Samantha Spindel)
· [bookmark: _Hlk29485746]Meeting called to order at 1500 PM EST
· Represent Engineer viewpoints and provide input to CPO and OSG
· Operational Year (Jan. 1, 2020 – Dec. 31, 2020)
· Distinction between member and volunteer

II. Roll Call (Executive Secretary, LCDR Michael Simpson)
· Officers or Alternate email LCDR Simpson to confirm attendance

	Subcommittee
	Name
	Alternate
	Attendance
(Yes, No, Excused, Alternate)

	EPAC Chair
	CDR Samantha Spindel
	LCDR Michael Simpson
	Yes

	Executive Secretary
	LCDR Michael Simpson
	LT Timothy Martin
	Yes

	[bookmark: _Hlk29483728]Chief Engineer 
	RADM Edward Dieser
	N/A
	Yes

	

	Awards
	CDR John Kathol
	CDR Michael Termont
	Yes

	
	CDR Matthew Mergenthaler
	LCDR Travis Sorum
	Yes

	Career Development
	LCDR Omobogie Amadasu
	LCDR Joshua Sims
	Yes

	
	CDR Eric Hanssen
	CDR Leo Gumapas
	Yes

	Events
	LCDR Derrick Buck
	LT Timothy Martin
	Yes

	
	LCDR Michael Gifford
	CDR Bret Nickels
	Yes

	Information
	CAPT Josh Simms
	LT Drew Katherine
	Yes

	
	LCDR Garrett Chun
	LT Adam Ramos
	Yes

	Public Health Engineering Practice
	CDR Leo Gumapas
	CDR Andrew Yang
	Yes

	
	CDR James Coburn
	LCDR Hanniebey Wiyor 
	Yes

	Readiness
	CDR Frank Chua
	CDR Shane Deckert
	Yes

	
	CDR Sean Bush
	CDR Mark Hench
	Yes

	Recruitment and Retention
	LCDR Praveen KC
	CDR William Fraser
	Yes

	
	LCDR Fred Kelly
	
	Yes

	Rules
	CDR Deborah Cox
	CDR Stacey Yonce
	Yes

	
	LCDR Matt Palo
	
	Yes

	Strategic Planning for Engineering
	CAPT David Harvey
	LT Melissa De Vera
	Alternate

	
	CDR Sam Russell
	CDR David Gwisdalla
	Yes

	Special Projects
	CDR Teresa Grant
	
	Yes

	* When a member is not available, the Alternate can serve as the voting proxy.  
**See Appendix A for more information about each member, including hyperlinks to email addresses



III. Chief Professional Officer (CPO) Remarks/Update (RADM Edward Dieser)
· [bookmark: _Hlk29476315]Thanked CDR Russell for his service in 2019 as EPAC Chair
· Welcomed CDR Spindel as EPAC Chair and look forward to working with her in 2020
· Reflected on the passing of CAPT (Ret) Gladys Rodriguez (see email attached)


· Urged Engineers to help remind/notify their fellow engineers on the following items:
· Readiness 
· Officers were removed from promotion list due to failure to maintain readiness. CCHQ is viewing these records with more detail and it falls on the officer to make sure the records documented in your eOPF are correct
· Officers will start to be sent to retention boards and involuntary separation boards due to repeatedly missing readiness
· Permanent promotion (see email attached)
· Engineers have shifted to “restricted” from “unrestricted” for O-4 and O-5
· There are different time requirements for permanent grade promotion eligibility (7 years of seniority credit in previous permanent grade)
· CPO Board advised OSG of the concern regarding the deadline for submission of records and will support CCHQ in their support of officers 

IV. [bookmark: _Hlk28367390]Member Introductions (Voting Members)
· Optional items shared: EPAC Assignment (Chair/Vice Chair and Committee), Current Assignment (Title, Location, Agency), Hobbies
· Ex-officio’s, i.e. liaisons to EPAC, will introduce themselves at February meeting

V. Chair vision and objectives (CDR Samantha Spindel) [5 minutes]
· Engagement of officers (communicating accomplishments of EPAC, soliciting input from Engineer category)
· Develop leaders
· Encourage pairing an officer experienced in a subcommittee to serve as a co-team lead with a novice officer
· Give opportunity for officers to gain experience and visibility by presenting/leading (coach/mentor and prepare new officers ahead of time) 
· Partner with OSG-chartered groups to share best practices (e.g. PAC Chairs Group)
VI. Member Expectations (CDR Samantha Spindel)


· Attend and participate in Meetings, carry out Subcommittee Duties, serve as representatives of your Agency
· Accountability – follow-up on actions you commit to doing by the established date
· Communication – in general, prefer communication from Chairs/Vice Chairs, but if email with subcommittee initiative leads makes more sense, loop in Chairs/Vice Chairs. If you’re not sure if you need to loop in CDR Spindel, err on the side of keeping me up-to-date.
· Loop in CDR Spindel at the earliest sign of a concern, before an issue becomes a big issue
· Chair Responsibilities and Vice Chair Responsibilities
· Chair – Sets expectations and direction; Vice Chair – Support; Can split up responsibilities among leadership
· Meetings with CDRs Spindel and Cox initially  reporting structure for check-ins likely to morph to certain subcommittees reporting to CDR Spindel and others to CDR Cox	
· Develop work plans (deliverables, timelines, impacts, meeting regularity)
· Discuss with CDR Spindel and CDR Cox to ensure plans are approved and finalized by Feb. meeting
· Route deliverables through CDR Spindel to CPO, OSG, external parties. Vote by EPAC may be needed before dissemination
· If need more volunteers, draft an announcement and send it to CDR Spindel
· ACTION ITEM: Draft work plans due to CDR Spindel and CDR Cox by 1/31. Include three proposed dates/times your subcommittee leadership are available for a call to discuss prior to the Feb 20 EPAC meeting.
· Establish expectations with subcommittee members early and repeat them so there are no surprises at the end of year regarding who qualifies for a Letter of Appreciation
VII. Executive Secretary (LCDR Michael Simpson)
· [bookmark: _Hlk29486537]Roll call for future meetings via email
· Meeting Dates and Calendar Invites sent out to all Voting Members, Alternates and Ex-Officio’s as of January 8th – will update for additional alternates prior to February meeting
· CDR Setwyn will send out Meeting Dates/Calendar attachment to all EPAC
· Attendance and Absenteeism Policy
· Voting members are expected to attend the monthly meetings or ensure their designated alternate attends. Consecutive/frequent missed meetings may lead to discussion with CPO regarding removal
· Meeting process for summaries and minutes (all subcommittees report each month)
· Template for summaries (write in third person, minimize use of acronyms, bold/underline key words, aim for each bullet point to be no more than two lines)
· Report-outs will be 2 minutes per subcommittee
· ACTION ITEM: Summary slides are due to LCDR Simpson by COB Tuesday before meeting. For example, the next meeting is February 20th; therefore, the summary is due COB February 18th.


· Additional voting member only meetings on ad hoc basis (will always be scheduled on a Thursday at 3 PM EST)
· Alternate Forms are needed for successful Proxy Voting
· Alternate forms are required annually due to potential changes of alternate, alternate supervisor, etc.
· ACTION ITEM: Alternate forms are due to LCDR Simpson by 1/31


· Organization Chart 
· Organizational chart of EPAC and subcommittees will be created to display all projects/initiatives and team members
· ACTION ITEM: Subcommittee organizational charts are due to LCDR Simpson by 1/31


· Member Directory is being updated for 2020
· Added value to Member Directory to display Subcommittee frequency of meetings and call-in information
· ACTION ITEM: Individual content for EPAC Member Directory due to LCDR Simpson by 1/31

VIII. Rules Subcommittee (CDR Deborah Cox)
· If you would like to join Rules subcommittee, please reach out to CDR Cox; meetings will occur on the second Tuesday of every other month from 3-4pm Eastern starting on February 11th, 2020
· Priorities include Voting Member selection process, SOP development, Bylaws revisions based on last year’s outstanding comments
· All EPAC voting members: Please review Charter and Bylaws (https://dcp.psc.gov/OSG/engineer/charter-by-laws.aspx
· Subcommittee may also work to create a standard Certificate of Appreciation format
· This is in addition to the standardized LOA and would be used for things such as recognition for participation in a one-time event (e.g. helping out with the awards breakfast and symposium?) or participating in EPAC’s Mentoring Program as either a mentor or mentee.

IX. Informations Subcommittee (CAPT Josh Simms)
· EPAC Website: brief demo about how to find information on the website (there is an anonymous feedback link on the homepage)
· Webpages each Subcommittee is responsible for updating – all Chairs/Vice Chairs should look at document below for updating


· 508 compliance considerations when developing documents
· Email EPAC-POSTINGS@LIST.NIH.GOV to make any website changes (substantial changes to webpages require approval of Chair prior to posting)
· EPAC newsletter (spring and fall edition) – please submit articles

X. Awards Subcommittee (CDR John Kathol) [3 minutes]
· Engineer of the Year (EOY), Engineer Responder of the Year (EROY), RADM Michael's Leadership Award Recommendations have been sent to the CPO for review and final selection.  E-Week Awards Ceremony is on February 13, 2020
· Chief Engineer’s Awards and SAME Awards nominations are due by February 10th
· Provision of Special Assignment Award upon satisfactory completion of 3-year term as Voting Members
· Following up on 2016, 2017, and 2018 cohorts to make sure they have received awards

XI. Events Subcommittee (LCDR Derrick Buck)
· Engineer Week
· The EPAC Awards Event is scheduled for the afternoon on February 13th at FDA; FDA Building 75 Atrium from 1500 – 1630


· Lead - LT Timothy Martin (Timothy.Martin@fda.hhs.gov), Co-Leads LCDR Michael Simpson (Michael.Simpson@fda.hhs.gov) and LT David Sullivan (David.Sullivan@fda.hhs.gov) 
· Seating for ~100
· 36 individuals for 30-min lab tours from 1230 – 1430
· Engineering Social from 1630 – 2030 @ Silver Branch Brewing Company
· Master of Ceremonies will be CDR Samantha Spindel
· Requests have been made for Surgeon General’s Honor Guard and USPHS Music Ensemble
· We are requesting 8 volunteers for help with day-logistics and ushering – please contact Event Lead if available
· RSVP if interested at https://www.eventbrite.com/myevent?eid=88136585901 
· NSPE Luncheon will be February 14th in the afternoon
· Society for American Military Engineers (SAME) Joint Engineering Training Expo (JETC) at Walter E. Washington Convention Center, Washington, D.C. from Wednesday, May 27 – Friday, May 29
· POC: LCDR Jessica Sharpe
· COA USPHS Scientific and Training Symposium at Renaissance Phoenix Glendale Hotel, Glendale, Arizona from Monday, June 15 – Thursday, June 18
· POC: LCDR Fred Kelly and LCDR Matt Palo
· AMSUS Annual Meeting at Gaylord National Resort & Conference Center, National Harbor, Maryland from Sunday, December 6 – Thursday, December 10
· POC: LCDR Hanniebey Wiyor

XII. Closing Remarks and Adjourn (CDR Samantha Spindel)
· Creating a Positive Work Environment Slide Deck 
· 

· ACTION ITEM: Confirm all documents attached and linked to here were reviewed and all of your questions were addressed by COB 1/31
· THANK YOU! Looking forward to a productive and meaningful year!



Next EPAC Meeting
2nd Thursday of the Month (Normally)
February 20th, 2019 (3rd Thursday)
1500 – 1600 EST

Webex: Start the meeting* 
*Click on URL and have system call you. 

OR Call In
Call-In Number: 210-795-0506
Meeting Access Code: 904 995 269

EPAC General Meeting
Agenda - January 9th, 2020
[bookmark: _Calendar][bookmark: _“Weight_Management_Working]
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APPENDIX A
2020 EPAC VOTING MEMBER FULL ROSTER
	[bookmark: _Hlk29573719]Chief Engineer

	Term
	Name
	Rank
	Agency
	EPAC Role
	Location

	2018-2021
	Dieser, Edward
	RADM
	CDC
	Ex-Officio
	Atlanta, GA

	EPAC Voting Members

	Term
	Name
	Rank
	Agency
	EPAC Role
	Location

	2018-2020
	Simms, Joshua
	CAPT
	FDA
	Information, Chair
	Silver Spring, MD

	2018-2020
	Grant, Teresa
	CDR
	CDC
	Special Projects
	Atlanta, GA

	2018-2020
	Gumapas, Leo
	CDR
	NIH
	Public Health Engineering Practice, Chair
	Bethesda, MD

	2018-2020
	Spindel, Samantha
	CDR
	FDA
	EPAC Chair
	Beltsville, MD

	2018-2020
	Buck, Derrick
	LCDR
	IHS
	Events, Chair
	Tempe, AZ

	2018-2020
	Palo, Matthew
	LCDR
	CDC
	Rules, Vice Chair
	Jamaica, NY

	2019-2021
	Harvey, David
	CAPT
	IHS
	Strategic Planning for Engineering, Chair
	Rockville, MD

	2019-2021
	Bush, Sean
	CDR
	IHS
	Readiness, Vice Chair
	Escondido, CA

	2019-2021
	Cox, Deborah
	CDR
	EPA
	Rules, Chair
	Atlanta, GA

	2019-2021
	Hanssen, Eric
	CDR
	NIH
	Career Development, Vice Chair
	Hamilton, MT

	2019-2021
	Russell, Sam
	CDR
	EPA
	Strategic Planning for Engineering, Vice Chair
	Washington, DC

	2019-2021
	Amadasu, Omobogie
	LCDR
	IHS
	Career Development, Chair
	Rockville, MD

	2019-2021
	Praveen, KC
	LCDR
	EPA
	Recruitment and Retention, Chair
	Washington, DC

	2020-2022
	Coburn, James
	CDR
	FDA
	Public Health Engineering Practice, Vice Chair
	Silver Spring, MD

	2020-2022
	Chua, Frank
	CDR
	IHS
	Readiness, Chair
	Sacramento, CA

	2020-2022
	Kathol, John
	CDR
	IHS
	Awards, Chair
	Tempe, AZ

	2020-2022
	Mergenthaler, Matthew
	CDR
	IHS
	Awards, Vice Chair
	Sacramento, CA

	2020-2022
	Chun, Garrett
	LCDR
	NPS
	Information, Vice Chair
	El Portal, CA

	2020-2022
	Gifford, Michael
	LCDR
	NPS
	Events, Vice Chair
	Washington, DC

	2020-2022
	Kelly, Fred
	LCDR
	NIH
	Recruitment and Retention, Vice Chair
	Bethesda, MD

	Ex-Officio Volunteers

	2020
	Simpson, Michael
	LCDR
	FDA
	Executive Secretary
	Silver Spring, MD

	2019-2020
	Thakur, Nikhil
	CDR
	FDA
	COA Liaison
	Silver Spring, MD

	2018-2020
	Savalia, Varsha
	CAPT
	FDA
	CCWIAB Liaison
	San Antonio, TX

	2019-2020
	Tack, Colin
	LT
	FDA
	JOAG Liaison
	Jamaica, NY

	
	Sauer, Steve
	CDR
	IHS
	SAME Liaison
	Spokane, WA


[bookmark: _Hlk29573746]*Clicking on the Voting Member name will open their email address
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TAPS: CAPT (Ret) Gladys Rodriguez

		From

		Dieser, Edward (CDC/DDNID/NCEH/OD)

		To

		COMM-CORPS-ENGINEERS@LIST.NIH.GOV

		Recipients

		COMM-CORPS-ENGINEERS@LIST.NIH.GOV



Engineers,



 



I am sad to report that CAPT (Ret) Gladys Rodriguez passed on 22 December 2019.  She was a friend and colleague to several of you, including CAPT Nate Tatum and CAPT (Ret) James Simpson, and FDA Leadership.  Many of you will recall that CAPT Rodriguez was the first female PHS Engineering Officer to attain the rank of CAPT.  I believe she served her entire 30 years at FDA, retiring on 1 July 2010.  Her service and accomplishments advanced health, broke barriers, and set an example for us to follow.  Please keep her family and friends in mind.



 



Obituary



Gladys Rodriguez was born in the Bronx, New York. Gladys passed at the age of 67 on Sunday, December 22, 2019 in Bethesda, Maryland. She died from cancer.

Gladys grew up in the Bronx, New York attending James Monroe High School where she met her high school sweetheart Ricardo Rodriguez. She graduated from New York University in 1974 with a degree in Electrical Engineering, and was married to Ricardo that same year. They were married for 45 years.

After a short time working at a bank, Gladys was recruited into the U.S. Public Health Service (USPHS), where she served for 30 years, and retired at the rank of Captain. She was the first female engineer to be promoted to Captain in the USPHS.

During her tenure Gladys served at the U.S. Food and Drug Administration (FDA) at the Center for Devices and Radiological Health. She was director of the Division of Enforcement B working to ensure that only safe and effective medical devices remained on the market, and helping to initiate recalls for medical devices that did not meet the FDA’s standards.

Gladys was activated to assist in emergency recovery efforts during Hurricane Katrina in 2005 in New Orleans, Louisiana.

In 2008, Gladys was awarded FDA’s Federal Engineer of the Year from the National Society of Professional Engineers.

Gladys was an active member of Greenridge Baptist Church in Clarksburg, Maryland, where she served as the head of the personnel committee, attended women’s bible study, led a Sunday school class for toddlers, and helped with counting the church’s tithes each week. She also enjoyed crafting and creating ornate handmade cards for loved ones for special occasions.

Above all, Gladys was regarded for her integrity and straight-forward personality. During her lifetime, she loved and mentored many both at church and in her career at FDA.

Gladys is survived by her husband Ricardo Rodriguez, two children Daniel (Denise) Rodriguez and Lauren Rodriguez, and three grandchildren, her mother Gladys and brother Roberto. Gladys is predeceased by her daughter Nina.

Relatives and friends will be received at Greenridge Baptist Church, 21925 Frederick Road, Boyds, MD 20841 on Saturday, January 11, 2019 from 10:00-11:00 am in the gym followed by a Memorial Service at 11:00 am in the church. A light lunch will follow.



 



 



Funeral Home Link for details on her services to be held on the 11th of Jan:



 



https://www.pumphreyfuneralhome.com/obituaries/Gladys-Rodriguez?obId=10274506#/celebrationWall  



 



 



 



RADM Edward Dieser, P.E. 



Chief Engineer, U.S. Public Health Service



Assistant Surgeon General, Department of Health and Human Services



National Center for Environmental Health & Agency for Toxic Substances and Disease Registry



Centers for Disease Control and Prevention, Atlanta, GA  30333 



 



(W) 770.488.7345 |  (C) 678.488.2440  |  edieser@cdc.gov
Machinatores Vitae: Paratus, Volens, Peritus
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EPAC member expectations.docx
Subcommittee Chair & Vice Chair/ Member Duties

The incoming Subcommittee Chair & Vice Chair/Voting Member is expected to:

1. Develop (as needed) and plan the subcommittee’s initiatives for the Operational Year, set appropriate timelines, and work with committee membership to achieve those goals;

2. Provide and support any new initiatives to improve existing processes;

3. Notify Executive Secretary prior to the meeting if unable to attend a meeting.

Subcommittee Chair & Vice Chair/ Member Expectations

The incoming Subcommittee Chair & Vice Chair/Voting Member is expected to:

1. Lead the subcommittee in a professional manner;

2. Review and suggest changes, as appropriate, to the subcommittee’s process, with input from subcommittee members;

3. Review and understand the Charter, Bylaws, and other subcommittee-specific documents

4. Review and approve assignments of subcommittee members;

5. Designate new co-leads and liaisons of subcommittees/workgroups if needed;

6. Review and approve communications and criteria used for recruiting and accepting new subcommittee members;

7. Identify and recruit officers for involvement in the subcommittee as necessary;

8. Function and act as a mentor to new subcommittee leads/liaisons as necessary;

9. Provide responsive service to subcommittee membership. Generally, will respond to inquiries by stated deadline or within 2 business days, if no deadline is stated. Notify EPAC Chair and Executive Secretary regarding extended leave;

10. Complete subcommittee deliverables within established timelines;

11. Demonstrate accountability and provide quality work that is complete and accurate in content;

12. Demonstrate professional and positive attitude and manners in email, telephone, and face-to-face contacts;

13. Work as a team player to accomplish overall mission. Effective teamwork is displayed by using good judgment and tact when dealing with fellow officers;

14. Seek, receive, and accept constructive feedback, and take steps to proactively address feedback;

15. [bookmark: _GoBack]Communicate relevant messages to respective engineers and provide input to EPAC on behalf of respective engineers at the agency you represent.
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Engineer Professional Advisory Committee

February 2020 Update







Welcome and Introductions

Comment #1



February 2020 Update

Engineer Professional Advisory Committee

2

CDR Samantha Spindel, EPAC Chair 









Chief Professional Officer Remarks

Comment #1
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Engineer Professional Advisory Committee

3

RADM Edward Dieser, Chief Engineer









Awards Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback



February 2020 Update

Engineer Professional Advisory Committee

4

CDR John Kathol, Chair 

CDR Matthew Mergenthaler, Vice Chair











Career Development Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback



February 2020 Update

Engineer Professional Advisory Committee

5

LCDR Omobogie Amadasu, Chair 

CDR Eric Hanssen, 

Vice Chair











Events Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback



February 2020 Update

Engineer Professional Advisory Committee

6

LCDR Derrick Buck, Chair 

LCDR Michael Gifford, 

Vice Chair











Information Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback



February 2020 Update

Engineer Professional Advisory Committee

7

CAPT Josh Simms, Chair 

LCDR Garrett Chun, 

Vice Chair



INSERT PHOTO HERE







Public Health Engineering Practice Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback



February 2020 Update

Engineer Professional Advisory Committee

8

CDR Leo Gumapas, Chair 

CDR James Coburn, 

Vice Chair



INSERT PHOTO HERE







Readiness Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback
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Engineer Professional Advisory Committee
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CDR Frank Chua, 

Chair 

CDR Sean Bush, 

Vice Chair











Recruitment and Retention Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback
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Engineer Professional Advisory Committee
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LCDR Praveen KC, Chair 

LCDR Fred Kelly, 

Vice Chair



INSERT PHOTO HERE







Rules Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback
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Engineer Professional Advisory Committee
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CDR Deb Cox, 

Chair 

LCDR Matt Palo, 

Vice Chair



INSERT PHOTO HERE







Strategic Planning for Engineering Subcommittee

Project/Initiative 1

Update

Challenges/problems/request for feedback

Project/Initiative 2

Update

Challenges/problems/request for feedback

Project/Initiative 3

Update

Challenges/problems/request for feedback
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Engineer Professional Advisory Committee
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CAPT David Harvey, 

Chair 

CDR Sam Russell, 

Vice Chair



INSERT PHOTO HERE







Commissioned Officer’s Association Update

Topic 1

Update

Challenges/problems/request for feedback

Topic 2

Update

Challenges/problems/request for feedback

Topic 3

Update

Challenges/problems/request for feedback
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Engineer Professional Advisory Committee
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CDR Nikhil Thakur, COA Liaison





INSERT PHOTO HERE





Commissioned Corps Women’s Issues Advisory Board Update

Topic 1

Update

Challenges/problems/request for feedback

Topic 2

Update

Challenges/problems/request for feedback

Topic 3

Update

Challenges/problems/request for feedback





February 2020 Update

Engineer Professional Advisory Committee

14

CAPT Varsha Savalia, CCWIAB Liaison



INSERT PHOTO HERE





Junior Officers Advisory Group Update

Topic 1

Update

Challenges/problems/request for feedback

Topic 2

Update

Challenges/problems/request for feedback

Topic 3

Update

Challenges/problems/request for feedback
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Engineer Professional Advisory Committee
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LT Colin Tack, 

JOAG Liaison











Society of American Military Engineers Update

Topic 1

Update

Challenges/problems/request for feedback

Topic 2

Update

Challenges/problems/request for feedback

Topic 3

Update

Challenges/problems/request for feedback
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Engineer Professional Advisory Committee

16

CDR Steve Sauer, 

SAME Liaison





INSERT PHOTO HERE





Closing Remarks and Adjourn

Comment #1



February 2020 Update

Engineer Professional Advisory Committee

17

CDR Samantha Spindel, EPAC Chair 
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2020 Designation of Alternate Memorandum.pdf


 
 
 


 
 


Designation of Alternate Memorandum 
 
 
Date:     
 
From:         
 
Subject: Designation of Alternate 
 
To:   Chair, Engineer Professional Advisory Committee (EPAC) 
 
As an EPAC Member, I understand that I am responsible for identifying an Alternate during my 
term in office.  My Alternate will fulfill my voting requirements as an EPAC Member if I am unable 
to attend a regular EPAC meeting or continue my membership for the current year of the term.   
 
I am appointing the following individual to serve as my Alternate to the EPAC. 
 
Name:         
 
Agency:     
 
Address:             
 
Phone:       
 
E-mail Address:         
 
 
 
 
        
EPAC Member 
 
 
CONCURRENCE: 
 
 
 
 
        
Alternate 
 
 
 
 
        
Alternate’s Supervisor 





		Agency: 

		Address: 

		Phone: 

		Email Address: 

		Date: 

		EPAC Voting Member: 

		Alternate's Name: 
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EPAC CHAIR

CDR Samantha Spindel





EXECUTIVE SECRETARY

LCDR Michael Simpson





AWARDS

CDR John Kathol





CAREER DEVELOPMENT

LCDR Omobogie Amadasu





EVENTS

LCDR Derrick Buck





INFORMATION

CAPT Josh Simms





PUBLIC HEALTH ENGINEERING PRACTICE

CDR Leo Gumapas





READINESS

CDR Frank Chua





CHIEF PROFESSIONAL OFFICER

RADM Edward Dieser





LCDR Michael Gifford





CDR Eric Hanssen





CDR Matthew Mergenthaler





LCDR Garrett Chun





CDR James Coburn





CDR Sean Bush





RECRUITMENT AND RETENTION

LCDR Praveen KC





RULES

CDR Deborah Cox





STRATEGIC PLANNING FOR ENGINEERING

CAPT David Harvey





LCDR Fred Kelly





LCDR Matt Palo





CDR Sam Russell





SPECIAL PROJECTS

CDR Theresa Grant











AWARDS

CDR John Kathol





CDR Matthew Mergenthaler





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member











CAREER DEVELOPMENT

LCDR Omobogie Amadasu





CDR Eric Hanssen





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member











EVENTS

LCDR Derrick Buck





LCDR Michael Gifford





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member











INFORMATION

CAPT Josh Simms





LCDR Garrett Chun





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member











PUBLIC HEALTH ENGINEERING PRACTICE

CDR Leo Gumapas





CDR James Coburn





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member











READINESS

CDR Frank Chua





CDR Sean Bush





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member











RECRUITMENT AND RETENTION

LCDR Praveen KC





LCDR Fred Kelly





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member











RULES

CDR Deborah Cox





LCDR Matt Palo





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member











STRATEGIC PLANNING FOR ENGINEERING

CAPT David Harvey





CDR Sam Russell





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





PROJECT/INITIATIVE

Project Lead





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member





Team Member
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EPAC Website Content Management Responsibilities, Rev. 11.1.19



The webpage assignments below indicate which EPAC subcommittee is responsibile for ensuring EPAC webpage content is accurate, clear, well-organized, and relevant. Updates to the assigned webpages, should be made by notifying the information subcommittee through this email: EPAC-POSTINGS@LIST.NIH.GOV. 



The information subcommittee has the specific responsibility for making changes to the website suggested by other subcommittees, posting/updating content, ensuring the content posted is in a compliant format, working with the IT Chartered Advisory Committee (ICAC) to resolve any website issues, and working with subcommittees to improve the content of pages for which they are responsible. 



Awards



https://dcp.psc.gov/OSG/engineer/awards.aspx

https://dcp.psc.gov/OSG/engineer/awardrecipients.aspx


Career Development



https://dcp.psc.gov/OSG/engineer/mentoring1.aspx

https://dcp.psc.gov/OSG/engineer/career_development.aspx

https://dcp.psc.gov/OSG/engineer/career_planning.aspx

https://dcp.psc.gov/OSG/engineer/webinars-training.aspx


Events 


https://dcp.psc.gov/OSG/engineer/events.aspx



Information



https://dcp.psc.gov/OSG/engineer/

https://dcp.psc.gov/OSG/engineer/photos-videos.aspx

https://dcp.psc.gov/OSG/engineer/newsletter.aspx

https://dcp.psc.gov/OSG/engineer/announcements.aspx

https://dcp.psc.gov/OSG/engineer/history_of_phs_engineers.aspx


Public Health Engineering Practice 



https://dcp.psc.gov/OSG/engineer/public-health-engineering-practice-phep.aspx

https://dcp.psc.gov/OSG/engineer/links-of-interest.aspx



Readiness


https://dcp.psc.gov/OSG/engineer/deployment-preparedness.aspx


Recruitment & Retention



https://dcp.psc.gov/OSG/engineer/engineering-career.aspx

https://dcp.psc.gov/OSG/engineer/vacancies.aspx

https://dcp.psc.gov/OSG/engineer/engineering-students.aspx


Rules



https://dcp.psc.gov/OSG/engineer/epac.aspx

https://dcp.psc.gov/OSG/engineer/charter-by-laws.aspx

https://dcp.psc.gov/OSG/engineer/meeting-minutes.aspx



EPAC Chair



https://dcp.psc.gov/OSG/engineer/members.aspx

https://dcp.psc.gov/OSG/engineer/events.aspx

https://dcp.psc.gov/OSG/engineer/forms.aspx

https://dcp.psc.gov/OSG/engineer/chief_engineer.aspx



All subcommittees are responsible for ensuring the content on this webpage (related to their subcommittee) is accurate: 

https://dcp.psc.gov/OSG/engineer/subcommittees.aspx
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EPAC E-week Awards Ceremony.ics
BEGIN:VCALENDAR

PRODID:-//Microsoft Corporation//Outlook 16.0 MIMEDIR//EN

VERSION:2.0

METHOD:PUBLISH

X-MS-OLK-FORCEINSPECTOROPEN:TRUE

BEGIN:VTIMEZONE

TZID:Eastern Standard Time

BEGIN:STANDARD

DTSTART:16011104T020000

RRULE:FREQ=YEARLY;BYDAY=1SU;BYMONTH=11

TZOFFSETFROM:-0400

TZOFFSETTO:-0500

END:STANDARD

BEGIN:DAYLIGHT

DTSTART:16010311T020000

RRULE:FREQ=YEARLY;BYDAY=2SU;BYMONTH=3

TZOFFSETFROM:-0500

TZOFFSETTO:-0400

END:DAYLIGHT

END:VTIMEZONE

BEGIN:VEVENT

CLASS:PUBLIC

CREATED:20200103T180746Z

DESCRIPTION:EPAC PHS Engineers\,\n \nJoin us in celebrating the achievement

	s of your fellow PHS Engineers at the annual EPAC E-week Awards Ceremony h

	osted at FDA\, Silver Spring\, MD.\n \nYou must RSVP. Use the link and sel

	ect each activity (tour\; ceremony\; and/or social) you plan to attend.\nh

	ttps://www.eventbrite.com/myevent?eid=88136585901\n \n1230 – 1430       

	       Tour of FDA labs\noptional\; must RSVP space is limited\n \n1500 

	– 1630              EPAC Awards Ceremony\nlight refreshments offered\n \

	n1630 – 2030              Social.\noptional\; must RSVP space is limited

	\nSilver Branch Brewing Company. 8401 Colesville Rd\, Silver Spring\, MD.\

	n \nBest\,\n \nEPAC Awards E-week lead/co-leads\nLT Timothy Martin\nLCDR M

	ichael Simpson\nLT David Sullivan\n \n

DTEND;TZID="Eastern Standard Time":20200213T163000

DTSTAMP:20191101T184609Z

DTSTART;TZID="Eastern Standard Time":20200213T123000

LAST-MODIFIED:20200103T180746Z

LOCATION:FDA White Oak Campus\, Silver Spring\, MD

PRIORITY:5

SEQUENCE:0

SUMMARY;LANGUAGE=en-us:EPAC E-week Awards Ceremony

TRANSP:OPAQUE

UID:040000008200E00074C5B7101A82E00800000000A0DCD6C7C290D501000000000000000

	010000000026162BA199B6642951FE8F041D57B27

X-ALT-DESC;FMTTYPE=text/html:<html xmlns:v="urn:schemas-microsoft-com:vml" 

	xmlns:o="urn:schemas-microsoft-com:office:office" xmlns:w="urn:schemas-mic

	rosoft-com:office:word" xmlns:m="http://schemas.microsoft.com/office/2004/

	12/omml" xmlns="http://www.w3.org/TR/REC-html40"><head><meta name=ProgId c

	ontent=Word.Document><meta name=Generator content="Microsoft Word 15"><met

	a name=Originator content="Microsoft Word 15"><link rel=File-List href="ci

	d:filelist.xml@01D5C236.B848A9D0"><!--[if gte mso 9]><xml>\n<o:OfficeDocum

	entSettings>\n<o:AllowPNG/>\n</o:OfficeDocumentSettings>\n</xml><![endif]-

	-><!--[if gte mso 9]><xml>\n<w:WordDocument>\n<w:SpellingState>Clean</w:Sp

	ellingState>\n<w:DocumentKind>DocumentEmail</w:DocumentKind>\n<w:TrackMove

	s/>\n<w:TrackFormatting/>\n<w:EnvelopeVis/>\n<w:PunctuationKerning/>\n<w:V

	alidateAgainstSchemas/>\n<w:SaveIfXMLInvalid>false</w:SaveIfXMLInvalid>\n<

	w:IgnoreMixedContent>false</w:IgnoreMixedContent>\n<w:AlwaysShowPlaceholde

	rText>false</w:AlwaysShowPlaceholderText>\n<w:DoNotPromoteQF/>\n<w:LidThem

	eOther>EN-US</w:LidThemeOther>\n<w:LidThemeAsian>X-NONE</w:LidThemeAsian>\

	n<w:LidThemeComplexScript>X-NONE</w:LidThemeComplexScript>\n<w:Compatibili

	ty>\n<w:DoNotExpandShiftReturn/>\n<w:BreakWrappedTables/>\n<w:SnapToGridIn

	Cell/>\n<w:WrapTextWithPunct/>\n<w:UseAsianBreakRules/>\n<w:DontGrowAutofi

	t/>\n<w:SplitPgBreakAndParaMark/>\n<w:EnableOpenTypeKerning/>\n<w:DontFlip

	MirrorIndents/>\n<w:OverrideTableStyleHps/>\n</w:Compatibility>\n<w:Browse

	rLevel>MicrosoftInternetExplorer4</w:BrowserLevel>\n<m:mathPr>\n<m:mathFon

	t m:val="Cambria Math"/>\n<m:brkBin m:val="before"/>\n<m:brkBinSub m:val="

	&#45\;-"/>\n<m:smallFrac m:val="off"/>\n<m:dispDef/>\n<m:lMargin m:val="0"

	/>\n<m:rMargin m:val="0"/>\n<m:defJc m:val="centerGroup"/>\n<m:wrapIndent 

	m:val="1440"/>\n<m:intLim m:val="subSup"/>\n<m:naryLim m:val="undOvr"/>\n<

	/m:mathPr></w:WordDocument>\n</xml><![endif]--><!--[if gte mso 9]><xml>\n<

	w:LatentStyles DefLockedState="false" DefUnhideWhenUsed="false" DefSemiHid

	den="false" DefQFormat="false" DefPriority="99" LatentStyleCount="375">\n<

	w:LsdException Locked="false" Priority="0" QFormat="true" Name="Normal"/>\

	n<w:LsdException Locked="false" Priority="9" QFormat="true" Name="heading 

	1"/>\n<w:LsdException Locked="false" Priority="9" SemiHidden="true" Unhide

	WhenUsed="true" QFormat="true" Name="heading 2"/>\n<w:LsdException Locked=

	"false" Priority="9" SemiHidden="true" UnhideWhenUsed="true" QFormat="true

	" Name="heading 3"/>\n<w:LsdException Locked="false" Priority="9" SemiHidd

	en="true" UnhideWhenUsed="true" QFormat="true" Name="heading 4"/>\n<w:LsdE

	xception Locked="false" Priority="9" SemiHidden="true" UnhideWhenUsed="tru

	e" QFormat="true" Name="heading 5"/>\n<w:LsdException Locked="false" Prior

	ity="9" SemiHidden="true" UnhideWhenUsed="true" QFormat="true" Name="headi

	ng 6"/>\n<w:LsdException Locked="false" Priority="9" SemiHidden="true" Unh

	ideWhenUsed="true" QFormat="true" Name="heading 7"/>\n<w:LsdException Lock

	ed="false" Priority="9" SemiHidden="true" UnhideWhenUsed="true" QFormat="t

	rue" Name="heading 8"/>\n<w:LsdException Locked="false" Priority="9" SemiH

	idden="true" UnhideWhenUsed="true" QFormat="true" Name="heading 9"/>\n<w:L

	sdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="i

	ndex 1"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed

	="true" Name="index 2"/>\n<w:LsdException Locked="false" SemiHidden="true"

	 UnhideWhenUsed="true" Name="index 3"/>\n<w:LsdException Locked="false" Se

	miHidden="true" UnhideWhenUsed="true" Name="index 4"/>\n<w:LsdException Lo

	cked="false" SemiHidden="true" UnhideWhenUsed="true" Name="index 5"/>\n<w:

	LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="

	index 6"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUse

	d="true" Name="index 7"/>\n<w:LsdException Locked="false" SemiHidden="true

	" UnhideWhenUsed="true" Name="index 8"/>\n<w:LsdException Locked="false" S

	emiHidden="true" UnhideWhenUsed="true" Name="index 9"/>\n<w:LsdException L

	ocked="false" Priority="39" SemiHidden="true" UnhideWhenUsed="true" Name="

	toc 1"/>\n<w:LsdException Locked="false" Priority="39" SemiHidden="true" U

	nhideWhenUsed="true" Name="toc 2"/>\n<w:LsdException Locked="false" Priori

	ty="39" SemiHidden="true" UnhideWhenUsed="true" Name="toc 3"/>\n<w:LsdExce

	ption Locked="false" Priority="39" SemiHidden="true" UnhideWhenUsed="true"

	 Name="toc 4"/>\n<w:LsdException Locked="false" Priority="39" SemiHidden="

	true" UnhideWhenUsed="true" Name="toc 5"/>\n<w:LsdException Locked="false"

	 Priority="39" SemiHidden="true" UnhideWhenUsed="true" Name="toc 6"/>\n<w:

	LsdException Locked="false" Priority="39" SemiHidden="true" UnhideWhenUsed

	="true" Name="toc 7"/>\n<w:LsdException Locked="false" Priority="39" SemiH

	idden="true" UnhideWhenUsed="true" Name="toc 8"/>\n<w:LsdException Locked=

	"false" Priority="39" SemiHidden="true" UnhideWhenUsed="true" Name="toc 9"

	/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true"

	 Name="Normal Indent"/>\n<w:LsdException Locked="false" SemiHidden="true" 

	UnhideWhenUsed="true" Name="footnote text"/>\n<w:LsdException Locked="fals

	e" SemiHidden="true" UnhideWhenUsed="true" Name="annotation text"/>\n<w:Ls

	dException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="he

	ader"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="

	true" Name="footer"/>\n<w:LsdException Locked="false" SemiHidden="true" Un

	hideWhenUsed="true" Name="index heading"/>\n<w:LsdException Locked="false"

	 Priority="35" SemiHidden="true" UnhideWhenUsed="true" QFormat="true" Name

	="caption"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenU

	sed="true" Name="table of figures"/>\n<w:LsdException Locked="false" SemiH

	idden="true" UnhideWhenUsed="true" Name="envelope address"/>\n<w:LsdExcept

	ion Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="envelope 

	return"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed

	="true" Name="footnote reference"/>\n<w:LsdException Locked="false" SemiHi

	dden="true" UnhideWhenUsed="true" Name="annotation reference"/>\n<w:LsdExc

	eption Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="line n

	umber"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed=

	"true" Name="page number"/>\n<w:LsdException Locked="false" SemiHidden="tr

	ue" UnhideWhenUsed="true" Name="endnote reference"/>\n<w:LsdException Lock

	ed="false" SemiHidden="true" UnhideWhenUsed="true" Name="endnote text"/>\n

	<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Nam

	e="table of authorities"/>\n<w:LsdException Locked="false" SemiHidden="tru

	e" UnhideWhenUsed="true" Name="macro"/>\n<w:LsdException Locked="false" Se

	miHidden="true" UnhideWhenUsed="true" Name="toa heading"/>\n<w:LsdExceptio

	n Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="List"/>\n<w

	:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name=

	"List Bullet"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWh

	enUsed="true" Name="List Number"/>\n<w:LsdException Locked="false" SemiHid

	den="true" UnhideWhenUsed="true" Name="List 2"/>\n<w:LsdException Locked="

	false" SemiHidden="true" UnhideWhenUsed="true" Name="List 3"/>\n<w:LsdExce

	ption Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="List 4"

	/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true"

	 Name="List 5"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideW

	henUsed="true" Name="List Bullet 2"/>\n<w:LsdException Locked="false" Semi

	Hidden="true" UnhideWhenUsed="true" Name="List Bullet 3"/>\n<w:LsdExceptio

	n Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="List Bullet

	 4"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="tr

	ue" Name="List Bullet 5"/>\n<w:LsdException Locked="false" SemiHidden="tru

	e" UnhideWhenUsed="true" Name="List Number 2"/>\n<w:LsdException Locked="f

	alse" SemiHidden="true" UnhideWhenUsed="true" Name="List Number 3"/>\n<w:L

	sdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="L

	ist Number 4"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWh

	enUsed="true" Name="List Number 5"/>\n<w:LsdException Locked="false" Prior

	ity="10" QFormat="true" Name="Title"/>\n<w:LsdException Locked="false" Sem

	iHidden="true" UnhideWhenUsed="true" Name="Closing"/>\n<w:LsdException Loc

	ked="false" SemiHidden="true" UnhideWhenUsed="true" Name="Signature"/>\n<w

	:LsdException Locked="false" Priority="1" SemiHidden="true" UnhideWhenUsed

	="true" Name="Default Paragraph Font"/>\n<w:LsdException Locked="false" Se

	miHidden="true" UnhideWhenUsed="true" Name="Body Text"/>\n<w:LsdException 

	Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="Body Text Ind

	ent"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="t

	rue" Name="List Continue"/>\n<w:LsdException Locked="false" SemiHidden="tr

	ue" UnhideWhenUsed="true" Name="List Continue 2"/>\n<w:LsdException Locked

	="false" SemiHidden="true" UnhideWhenUsed="true" Name="List Continue 3"/>\

	n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Na

	me="List Continue 4"/>\n<w:LsdException Locked="false" SemiHidden="true" U

	nhideWhenUsed="true" Name="List Continue 5"/>\n<w:LsdException Locked="fal

	se" SemiHidden="true" UnhideWhenUsed="true" Name="Message Header"/>\n<w:Ls

	dException Locked="false" Priority="11" QFormat="true" Name="Subtitle"/>\n

	<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Nam

	e="Salutation"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideW

	henUsed="true" Name="Date"/>\n<w:LsdException Locked="false" SemiHidden="t

	rue" UnhideWhenUsed="true" Name="Body Text First Indent"/>\n<w:LsdExceptio

	n Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="Body Text F

	irst Indent 2"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideW

	henUsed="true" Name="Note Heading"/>\n<w:LsdException Locked="false" SemiH

	idden="true" UnhideWhenUsed="true" Name="Body Text 2"/>\n<w:LsdException L

	ocked="false" SemiHidden="true" UnhideWhenUsed="true" Name="Body Text 3"/>

	\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" N

	ame="Body Text Indent 2"/>\n<w:LsdException Locked="false" SemiHidden="tru

	e" UnhideWhenUsed="true" Name="Body Text Indent 3"/>\n<w:LsdException Lock

	ed="false" SemiHidden="true" UnhideWhenUsed="true" Name="Block Text"/>\n<w

	:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name=

	"Hyperlink"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhen

	Used="true" Name="FollowedHyperlink"/>\n<w:LsdException Locked="false" Pri

	ority="22" QFormat="true" Name="Strong"/>\n<w:LsdException Locked="false" 

	Priority="20" QFormat="true" Name="Emphasis"/>\n<w:LsdException Locked="fa

	lse" SemiHidden="true" UnhideWhenUsed="true" Name="Document Map"/>\n<w:Lsd

	Exception Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="Pla

	in Text"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUse

	d="true" Name="E-mail Signature"/>\n<w:LsdException Locked="false" SemiHid

	den="true" UnhideWhenUsed="true" Name="HTML Top of Form"/>\n<w:LsdExceptio

	n Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="HTML Bottom

	 of Form"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUs

	ed="true" Name="Normal (Web)"/>\n<w:LsdException Locked="false" SemiHidden

	="true" UnhideWhenUsed="true" Name="HTML Acronym"/>\n<w:LsdException Locke

	d="false" SemiHidden="true" UnhideWhenUsed="true" Name="HTML Address"/>\n<

	w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name

	="HTML Cite"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhe

	nUsed="true" Name="HTML Code"/>\n<w:LsdException Locked="false" SemiHidden

	="true" UnhideWhenUsed="true" Name="HTML Definition"/>\n<w:LsdException Lo

	cked="false" SemiHidden="true" UnhideWhenUsed="true" Name="HTML Keyboard"/

	>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" 

	Name="HTML Preformatted"/>\n<w:LsdException Locked="false" SemiHidden="tru

	e" UnhideWhenUsed="true" Name="HTML Sample"/>\n<w:LsdException Locked="fal

	se" SemiHidden="true" UnhideWhenUsed="true" Name="HTML Typewriter"/>\n<w:L

	sdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="H

	TML Variable"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWh

	enUsed="true" Name="Normal Table"/>\n<w:LsdException Locked="false" SemiHi

	dden="true" UnhideWhenUsed="true" Name="annotation subject"/>\n<w:LsdExcep

	tion Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="No List"

	/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true"

	 Name="Outline List 1"/>\n<w:LsdException Locked="false" SemiHidden="true"

	 UnhideWhenUsed="true" Name="Outline List 2"/>\n<w:LsdException Locked="fa

	lse" SemiHidden="true" UnhideWhenUsed="true" Name="Outline List 3"/>\n<w:L

	sdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="T

	able Simple 1"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideW

	henUsed="true" Name="Table Simple 2"/>\n<w:LsdException Locked="false" Sem

	iHidden="true" UnhideWhenUsed="true" Name="Table Simple 3"/>\n<w:LsdExcept

	ion Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="Table Cla

	ssic 1"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed

	="true" Name="Table Classic 2"/>\n<w:LsdException Locked="false" SemiHidde

	n="true" UnhideWhenUsed="true" Name="Table Classic 3"/>\n<w:LsdException L

	ocked="false" SemiHidden="true" UnhideWhenUsed="true" Name="Table Classic 

	4"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="tru

	e" Name="Table Colorful 1"/>\n<w:LsdException Locked="false" SemiHidden="t

	rue" UnhideWhenUsed="true" Name="Table Colorful 2"/>\n<w:LsdException Lock

	ed="false" SemiHidden="true" UnhideWhenUsed="true" Name="Table Colorful 3"

	/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true"

	 Name="Table Columns 1"/>\n<w:LsdException Locked="false" SemiHidden="true

	" UnhideWhenUsed="true" Name="Table Columns 2"/>\n<w:LsdException Locked="

	false" SemiHidden="true" UnhideWhenUsed="true" Name="Table Columns 3"/>\n<

	w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name

	="Table Columns 4"/>\n<w:LsdException Locked="false" SemiHidden="true" Unh

	ideWhenUsed="true" Name="Table Columns 5"/>\n<w:LsdException Locked="false

	" SemiHidden="true" UnhideWhenUsed="true" Name="Table Grid 1"/>\n<w:LsdExc

	eption Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="Table 

	Grid 2"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWhenUsed

	="true" Name="Table Grid 3"/>\n<w:LsdException Locked="false" SemiHidden="

	true" UnhideWhenUsed="true" Name="Table Grid 4"/>\n<w:LsdException Locked=

	"false" SemiHidden="true" UnhideWhenUsed="true" Name="Table Grid 5"/>\n<w:

	LsdException Locked="false" SemiHidden="true" UnhideWhenUsed="true" Name="

	Table Grid 6"/>\n<w:LsdException Locked="false" SemiHidden="true" UnhideWh

	enUsed="true" Name="Table Grid 7"/>\n<w:LsdException Locked="false" SemiHi
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o Owner, Christine Walchuk Consulting LLC


o Over 30 years experience in Counseling, HR and 
Training


o 17 Years of work in the area of Work/Life Balance, 
Time Management and Stress Management


o Chris attended Fordham University in New York where 
she received a Bachelor of Science in Psychology and a 
Masters of Science in Education with a specialty in 
Counseling


o Married and a Mom of two girls she is  always seeking 
out skills and techniques to enhance her own 
Work/Life Balance







Finish each day and be done with it. 
You have done what you could; some blunders 
and absurdities have crept in; forget them as 
soon as you can. Tomorrow is a new day; you 


shall begin it serenely and with too high a spirit 
to be encumbered with your old nonsense


Ralph Waldo Emerson
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What does a “negative” work
environment look like?
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What does a “positive” work
environment look like?
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Objectives
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o Building Trust


o Positive Communication


o Setting Expectations and Needs


o Creative Ideas for Recognition and Rewards


o Building Team Work


o Finding Meaning in Your Work


o Accepting Responsibility


o Humor in the workplace







Building Trust
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o Return all phone calls and emails


o Follow up, even if it’s with “I don’t know” 
or “I have to check into it.”


o Walk the talk


o Be honest and authentic


o Don’t gossip


o Ask yourself “what more can I do to build 
trust with my colleagues, managers and 
family members?”







Positive Communication
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o 80% of the words should be positive


o 7-minute whining rule


o A positive communicator  sounds like….


• What can I learn from this situation


• I can totally handle it


• I need help


• How can I help you


• I want to understand, make sure I hear 
what you are saying


o Mix up the way you communicate, some  
verbal, some email, some text, some phone







Setting Expectations 
and Needs
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o Be honest about what you can and 
cannot do


o Always set the bar as high as you 
possibly can


o Be a good planner


o Listen, listen, listen – practice the 
principles of “active listening”







Creative Ideas 
for Recognition 
and Rewards
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o Ice Cream/Fruit and Veggie Socials


o Birthday and Anniversary Celebrations


o Ask employees what works


o Everyone is different…so, shake it up


o Please and Thank You go a long way


o Wall of praises


Immediacy/Timing is important!







Building Team Work
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Every team member needs to:
o Have a genuine interest in every team member


o Be an empathetic team member


o Feel free to express opinions and ideas







Find Meaning 
in Your Work
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Consider the following from your own 
and your co-workers’ perspective:
o People want to know that what they do in 


their job matters


o People want to feel valued


o People want to understand how their work 
fits into the big picture


o People want to have a sense of contribution







Accept Responsibility 
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Remember the 80/20 rule—accept responsibility for at 
least 20% of the conflict or negativity (how are you 
contributing to or accepting it)


Be prepared for: Be professional:
o Stressful days


o Negative people


o Mistakes


o Conflicts


o Disappointments


o Have respect for your workspace 
and your co-workers’ space


o Have a positive thought /mantra 
for the day


You can’t always control the stressors, but you CAN control your 
RESPONSE to them







Humor in the 
Workplace
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Appropriate 
o The “fish” philosophy


• It engages people


• Makes them feel better


• It encourages them


o It is just plain “fun”


Not Appropriate
o Sarcasm


o Putting people down (especially 
under the guise of “humor”)
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Ben and Jerry’s has a “graveyard” 
of all the flavors that have “flopped”


How does this create a positive 
work environment?







Share one idea you have that you 
could start doing that would make 


your work environment more positive.
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Thank You For 
Attending
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