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Section A. Pur pose and Scope

Thi s | NSTRUCTI ON sets forth the policy and procedures for recomendi ng a Public
Heal th Service (PHS) conm ssioned officer for an exceptional capability (EC
tenporary pronotion based on possession of unusual |evels of training and/or
prof essi onal experience of particular value to PHS, or denobnstration of
exceptional capability in carrying out the mssion of PHS. The EC process is
specifically not intended as a reward for diligent or even exenplary service.
The honor award systemis the appropriate recognition for such service. See
Subchapter CC27.1, of this manual for information about the honor award system

Section B. Authority

1. The statutory authority for a tenporary promotion for exceptiona
capability is set forth in Section 210 of the PHS Act (42 U S.C 211).

2. Regul ations relating to pronotions are set forth in |INSTRUCTION I,
Subchapter CC43.4, of this manual
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Section C._ Ceneral

1. Pursuant to INSTRUCTION 2, Subchapter CC23.4, "Tenporary Pronotion," of
this manual, a "tenporary pronpotion" is defined as a pronmotion to any
grade earlier than the date on which the officer would neet the
eligibility requirenents under the pernmanent pronotion «criteria
established by 42 U S.C. 211(d). Under 42 U.S.C. 211 (k) and (1), a
tenporary pronotion may be terminated at any tine. PHS conmm ssi oned
of ficers who possess and denonstrate exceptional capability, as described
in Section A, above, may be noninated for tenporary EC pronotion by the
Assi stant Secretary for Health (ASH) or his/her designee, PHS Agency
Heads, and Directors of non-PHS agencies to which officers may be detail ed
(e.g., Bureau of Prisons, Environnental Protection Agency, Health Care
Fi nanci ng Administration, and U S. Coast Guard). Nom nations from | ower
I evel officials will not be processed.

2. Nom nations for EC pronmotions may be nmade only if (1) the officer is not
ot herwi se eligible for consideration in the current year based on training
and experience and (2) has been on continuous active duty for at | east one

year.

3. O ficers who are recomended for EC pronoti on under the provisions of this
I NSTRUCTION wi Il be considered and evaluated by a special EC pronotion
boar d.

4, Each nominee will be reviewed initially by his or her professional

category's pronotion board (i.e., Dental, Nurse, etc.). Each board will
produce an advisory priority order list of those EC nom nees from that
board' s category.

5. If ASH or his/her designee, an Agency Head, or the Director of a non-PHS
agency to which an officer is detailed submts nore than one nom nati on,
a priority-order list shall be provided to the Division of Comn ssioned
Personnel (DCP), O fice of the Surgeon General.

Section D. Exceptional Capability Pronption Boards

1. Cener al

a. Two special EC pronotion boards will be convened annually, one to
consider the medical category nominees only and the other to
consi der nonmi nees fromall other categories.

b. The Surgeon General (SG wll review each priority-order |[ist
submtted by the EC Boards and will nake the final decision on
officers to be pronoted. (See E.2.d. below.) The nunber of
of ficers promoted is based on the nunber of vacancies in grades.
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2. Board Menbers

a.

SG will select Board nenbers fromlists subnmitted by Agency Heads
and the ASH or his/her designee.

Each Board's nenbership shall include:
(D Five to seven nenbers;

(2) At | east two nenbers who are permanently assigned to stations
outside the Washington, D.C. netropolitan area; and

(3) I ndi viduals who are flag grade officers or Senior Executive
Servi ce enpl oyees of PHS.

Moreover, SG will meke every effort to assure that the Board does
not consist entirely of men or wonmen or entirely of individuals of
one race, but no Board member will be selected on the basis of

gender or race.

Section E. Procedures

Nom nating Official

a.

Recommendati ons for EC pronotions shall be submtted in nmenorandum
formto the Director, DCP, by ASH or his/her designee, PHS by Agency
Heads, and Directors of non-PHS agencies to which officers may be
det ai | ed. An original and eight copies are required. The
nom nati on nenorandum shall not exceed three pages. Prior to
subm ssi on of nom nation packages, attention should be given by
recommending officials to quality control assuring that the
nom nations are well witten, substantive, and conform to al
requi renents set forth in this I NSTRUCTI ON

I ncluded in the nom nation package recommendi ng EC pronotion shal
be statenments which stress specific acconplishnents and identify the
evi dence of:

(D The officer's wunusual |evel of professional training or
experience which is of particular value to PHS;

(2) The kind of superior ability which the officer has
denonstrated in his/her present grade; and

(3) A statenent that the officer's current billet has a rating at
or above the grade of the proposed pronotion.
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Si nce the nom nee's Conmm ssioned Officer Effecti veness Report ( COER)
data, summary billet score, and Oficer Information Summary (O S)
are available to the boards, a new COER, a current billet, and a
curriculum vitae (c.v.) are not required to be subnmtted in the
noni nati on package.

Nom nation packages received in DCP wthout the information
i ndi cated above will be returned w thout action.

The nom nating agency will notify the officer that he/she has been
nom nated for an EC pronotion in order for that officer to have the
opportunity to make certain that his/her records are in order. An
of ficer's records should i ncl ude an annual COER for each of the | ast
five years, a current c.v., record of approved awards and |l etters of
commendation received, and a personnel order that reflects the
officer's current duty station and his/her current job title.

2. EC Pronption Board

Pronmoti on boards are charged with:

a.

Consi dering the advisory rankings of the nom nees subntted by ASH
or his/her designee, PHS Agency Heads, Directors of non-PHS
agenci es, and professional category pronotion boards;

Considering only docunmented information which is part of the
officer's official personnel folder (OPF), the nonination package,
and the O S;

I ndependent|ly reviewi ng and scoring nom nees by grade; and

Maki ng recomendations for pronotion by priority order to SG

Agencies will be notified by DCP six nonths in advance of the tine
that nomi nations will be called for.

The followi ng i nformati on on each nom nee will be provided by DCP to
the EC Pronotion Board:

(1) OPF:
(2) Agency priority-order;
(3) Category board priority-order; and

(4 OSs.
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c. The nominating official shall be notified by nenorandumof the final
action taken with respect to nom nations for EC pronotions. A copy
of the nmenorandum shall be placed in the officer's OPF.

d. When action results in favorable consideration, such pronotions
shall be effective no earlier than a date specified by SG A
personnel order will be issued to reflect the approved pronotion.

Section F. Privacy Act Provisions

Personnel records are subject to the Privacy Act of 1974. The applicable systens
of records are 09-37-0002," PHS Conmmissioned Corps Personnel Records,
HHS/ OASH OSG', and 09-37-0005, "PHS Conm ssioned Corps Board Proceedings,
HHS/ OASH CSG. "
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