Executive Committee & General Meeting Minutes
Wednesday, January 21st 2015
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ASIAN PACIFIC AMERICAN OFFICERS COMMITTEE

Office of the Surgeon General

Commissioned Corps of the United States Public Health Service

I. LOCATION/DATE/TIME:
Location: Teleconference

Date: January 21st, 2015
Time: 1200H – 1330H EST

Teleconference Line:

New 2015 Toll Free #:  866-875-7481 


New 2015 Meeting Number:  4188704
II. STANDARD AGENDA ITEMS:

A. Call to Order:

The meeting was called to order on January 21st, 2015 by APAOC Chair.
B.
Membership Roll Call:

Roll call performed by APAOC Executive Secretary LT Xinzhi Zhang, and a quorum was met.

Approval of previous December meeting minutes: Approved.
III. EXECUTIVE COMMITTEE REPORTS:

Chair: LCDR Karen Chaves (karen.chaves@samhsa.hhs.gov)
Welcome to the first APAOC general meeting of 2015! Thank you for joining us and look forward to working together to promote the mission of the USPHS and to serve our AAPI communities.

I am LCDR Karen Ho Chaves and it is a privilege to serve as your Chair this year. My vision for APAOC is to build a strong group of AAPI leaders in the Corps that understands the importance of service to our communities and supporting our peers as we look to advance our mission to protect, promote, and advance the health and safety of our Nation. What a great time it is for us to shine and stand together with the first South Asian Surgeon General in the history of the United States, VADM Vivek Murthy.

I am proud to have you as colleagues, who not only excel in their profession, whether it be pharmacists, scientists, nurses, dentists, grant managers, etc. My challenge to each of you is to bring your leadership skills to the next level. Use APAOC as hands-on learning. Get involved, do something outside your comfort zone, challenge yourself. Leadership is not taught, it's practiced.

Many thanks in advance for our Executive Committee members and our Committee Chairs, who will introduce themselves. They have worked hard together the past few weeks to prepare for this New Year and will bring APAOC to new heights.
Chair-Elect: CDR Shu Yi (Cathy) Cai (cais@niaid.nih.gov)
General meeting comments

It is my honor serve as your VC this year and work alongside LCDR Karen Chaves to accomplish the APAOC mission.  If there is anything that I can do to make your job easier, please let me know.   I look forward to working with each of you.  

VM meeting comments

Thank you for the opportunity to join your subcommittee transition meetings in the Dec and Jan.  It was very helpful in that I learned more about each of the SC roles and responsibilities and had the opportunity to offer ideas. Having sat in on the transition calls for the various subcommittees (SC), I feel that two consistent themes emerged. 1. How to distribute the workload among SC co-chairs so that it’s fair (this was an issue last year for some SCs)? 2. The need for better SOPs 

1.      Distribution of workload-  I think it’s best for the co-chairs to discuss early in the committee formation as to how they would like to divide up the SC functions based on your work schedule and other factors.  We are all responsible Officers, and I trust that you’ll do what you need to fulfill the mission of APAOC.  However, I do want to remind you that the Chair and I are here to support you and will step in as needed if someone is not pulling their load.  But the only way for us to know and be able to intervene early is for you to let us know.  Each VM is required to participate in APAOC activities as outlined in the APAOC Charter and Bylaws.   

2.      The need for effective SOPs.  One of the initiatives that I would like each SC to put in the 2015 strategic plan is to establish effective SOPs and to review and revise the Bylaws.  Currently there is a SOP table in the Bylaws, but it is not very useful.  It does not detail how to carry out each of the functions of your SC.    A well written SOP, as we all know, should be able to tell you who, when, and how to perform the tasks for your SC. I do not believe that the SOPs have been updated for several years.  The SOP, as well as the Bylaws, are living documents. They should be updated annually or as needed based on best practices.  There are a couple of advantages to having effective SOPs for APAOC:

a) Instead of having VMs stay in the same SC for the duration of their voting membership term, VMs have the option of chairing new SCs.  

b) The SOPs would make a smoother transition for new members.  People wouldn’t have to spend a lot of time on the transition calls explaining how and when to do things.  Instead, the focus of the transition call can be on lessons learned and unfinished business for the New Year.  CDR Colobong and CDR Linsteadt work closely with each of the SC co-chairs to develop the SOPs and revise the bylaws.  Please be on the lookout for the SOP template sometime in February or March.   
Executive Secretary: LT Xinzhi Zhang (xinzhi.zhang@nih.gov)
· Please remember to email me your attendance during the call at Xinzhi.zhang@nih.gov. 
· Chairs, please send me the committee reports before the meeting. If you have not done so, please forward your report and any amendments, at your earliest convenience.

Corresponding Secretary: LT Thomas Gamarrano (thomas.gammarano@hq.dhs.gov)
· For any messages that general and voting members would like to have go out via the APAOC Listserv please email thomas.gammarano@hq.dhs.gov and yoon.kong@fda.hhs.gov also be sure to cc the APAOC Chair & Chair Elect Karen.chaves@samhsa.hhs.gov and cais@niaid.nih.gov for the fastest way in getting your message posted to the APAOC Listserv. 

· The corresponding secretary and alternate are only the conduits for posting messages to the APAOC listserv. Approval must first be obtained by the APAOC Chair and Chair Elect. 

· The weekly APAOC announcement will be posted every Wednesday and will include all messages approved by the Chair & Chair elect.

· Please submit your messages the earliest you can so that proper approvals can be obtained and the corresponding secretary and alternate can post your important message to the APAOC Listserv for distribution. Any approved messages received on or after Wednesday unless explicitly authorized by the Chair & Vice Chair will be posted the following Wednesday.

· A reminder message for general & training meetings will be posted to the APAOC Listserv on Tuesdays before the scheduled meetings. 

Treasurer: LCDR Sophia Hsu (shsu@bop.gov)
· APAOC currently has $1,046.26 in the account.
MOLC: LCDR Eric Zhou & LCDR Trang Tran (trang.tran@fda.hhs.gov; zhoue@niaid.nih.gov)
MOLC report to APAOC general members: (Trang)

1. Background: The Minority Officers Liaison Council (MOLC) was established by the U.S. Surgeon General (SG) and the United States Public Health Service (USPHS), to advise and serve the Office of the Surgeon General (OSG) on issues of professional development, and to advocate for the recognition of contributions made by minority officers in the USPHS.

2. There are four chartered minority advisory groups (CMAGs) within MOLC: 


- American Indian/Alaskan Native Commissioned Officers Advisory Committee (AIANCOAC) 


- Asian Pacific American Officers Committee (APAOC) 


- Black Commissioned Officers Advisory Group (BCOAG) 


- Hispanic Officers Advisory Committee (HOAC) 3. This year, APAOC representatives to MOLC serve as MOLC liaison. The chair is AIANCOAC, BCOAG is vice chair, HOAC is secretary. 

MOLC report to APAOC voting members: (Eric)

1. LCDR Tran and I attended the monthly MOLC meeting last December as a transition meeting.  

2. The MOLC general meeting occurs every 4th Tuesday of the month. The next meeting will be on January 27th.

3. As MOLC liaison, we are responsible for:


a. Reaching out to the categories to educate/communicate with the Professional Advisory Committees on MOLC and CMAGs.


b. Coordinating with MOLC liaisons (e.g., JOAG)


c. Coordinating with OFRD to obtain Readiness updates


d. Coordinating with COA


e. Serving as a chair on a MOLC subcommittee


f. Starting this year, MOLC liaison will also serve as the liaison between MOLC and the Office of Minority Health (OMH). OMH is very interested in identify gaps and opportunities to promote minority health with the local communities. Therefore, if 
anyone 
would like to reach out to OMH for help with their minority health project/initiative, please bring it to our attentions. 

IV. STANDING SUBCOMMITTEE REPORTS:

Awards & Recognition: CDR Fei Xu & LT Jung Lee (fei.xu@fda.hhs.gov, JungE.Lee@fda.hhs.gov)
The announcement for the 2015 APAOC Awards Nominations (APAOC RADM Samuel Lin Award, APAOC RADM Kenneth Moritsugu Award, and APAOC CAPT Allan Lock Award) was emailed to the following organizations for dissemination to their listserve.  

· APAOC

· MOLC

· DCCOA

· FCON

· JOAG (emailed out)
· PharmPAC

· SciPAC

The requested date for emailing the announcements was for the week of  Monday, January 19. 

As of January 20, the announcement has gone out for PharmPAC, DCCOA, and JOAG.

DCCOA has agreed to send out the announcement again on Monday, February 2.

APAOC will send out to their listserve.

MOLC has agreed to send out the announcement in their CMAG on Monday, January 19.

No response yet from FCON, JOAG, or SciPAC.

The deadline for nominations is Friday, February 20.

We have allowed a 2 week extension to the deadline if we do not receive enough nominations by February 20.  If necessary, we can extend the deadline to March 6 which should still allow us enough time to review the nominations and tally the votes.

Career Development & Advancement: LCDR Khang Ngo & LT Oliver Ou (khang.ngo.usphs@hotmail.com; Oliver.Ou@fsis.usda.gov)
1. The transition meeting took place on Dec. 15, 2014. In attendance were LCDR Vilma Linsteadt, LCDR Karen Chaves, CDR Shu Yi Cai, LT Oliver Ou and LCDR Khang Ngo. It was a successful meeting to review past CD Subcommittee activities and plan for projects and initiatives in the coming operational year.

2. The Career Development subcommittee  will be contacting volunteers and past mentors/mentees of the Mentorship Program to solicit for their continued participation. Officers interested in volunteering for the Mentorship Program workgroup or other CD subcommittee activities should contact LCDR Khang Ngo or LT Oliver Ou.
Charter & Bylaws: LCDR Vilma Linsteadt (vLinsteadt@bop.gov)
I will be reviewing APAOC bylaws and SOAP for each subcommittee as well as the SOAP forwarded by CDR NGOs and will contact each subcommittees this week. I will forward CDR Ngo's SOAP to each subcommittee as our template to improve the current SOAP. The current SOAP and bylaws will be forwarded to all subcommittee by Tuesday for their own review.

Each subcommittee are require to review, to familiarize and to make plans on how to improve their own subcommittee base on the bylaws and current SOAP for the 2015 cycle. 

I am here to provide assistance.
Communications: CDR Ryan Nguyen, LCDR Diane Nhu, & LCDR Ruiqing Pamboukian (Ryan.Nguyen@fda.hhs.gov; duong.nhu@fda.hhs.gov; ruiqing.pamboukian@fda.hhs.gov)
· The communications subcommittee consists of 3 voting members this year. Our main function is to ensure that all contents of the APAOC website are current and posted in a timely manner 

· At this point, the migration of the APAOC website to a new PHS server is currently under way.  This process should be completed soon.  Unfortunately, during this transition period, no update can be made to our website, so some information may be outdated.  In the meantime, we ask for your patience until the migration process is complete.
Education & Training: CDR Aileen Renolayan & LCDR Tina Nhu (Aileen.Renolayan@cms.hhs.gov; tina.nhu@fda.hhs.gov)
Please send the below training topics to the Voting Members and remind them to send the votes to me and cc Aileen by end of January.

 

1. Awards: how to write up awards

2. Relocation: PCS (Permanent Change of Station) transfer

3. Retirement

4. Promotion

5. Uniform

6. Deployment Readiness= Good and Bad and how to prepare

7. 9-11 and VA benefit

8. COA

9. Robert’s Rules of Order

Leadership & Strategic Planning: CDR Junio Colobong (Junio.Colobong@fda.hhs.gov)
The Leadership and Strategic Planning subcommittee will play a more robust and involved role in APAOC activities for 2015. Main focus will be to develop a process to track accomplishments of APAOC and individual SCs which can be used for awards, promotion, etc.

Current Activities:

1. Strategic Planning template and guidance for APAOC Subcommittees will be sent before the end of January 2015 – Subcommittee Strategic Plans Due date: 3rd or 4th week of February

a. Strategic Plans and Goals will cascade from the APAOC Mission and Objectives.

b. Periodic Reporting on measurable outcomes/measures

2. Leadership and Strategic Subcommittee enhanced role in APAOC Activities

a. Draft of Standard Operating Procedures (SOP) Templates

b. Draft of SOP outlines for subcommittees

3. Transition Activities

a. Turn-over of remaining Nomination and Membership SC documents and files.

Membership & Nomination: CDR Diem-Kieu Ngo & LT Geoffrey Wu (Diem.Ngo@fda.hhs.gov; Geoffrey.Wu@fda.hhs.gov)
· We still have 8 voting members missing alternates; LCDR Chaves will reach out to these members to see how she can help if they’re having problems securing an alternate member. 

· We will be mailing out the original signed membership letters to the work mailing address listed on the letters; if your duty station has changed recently or if you prefer it to be sent to an alternate address, please let CDR Ngo know as soon as possible. 

· LT Wu and CDR Ngo are both at the FDA so we’re using SharePoint as only FDA employees can access FDA SharePoint sites.  We’re looking for a platform in which non-FDA employees can collaborate and access the files as well.  We’re also looking into Yammer and Dropbox and will report to LCDR Chaves our findings.  If you have experience with Yammer or other collaboration/records management platforms, please share your thoughts. 

Public Relations/Merchandise: CDR Kun Shen & LCDR Jade Pham (kun.shen@fda.hhs.gov; Jade.Pham@fda.hhs.gov)
We will be soliciting for volunteers to staff the APAOC booth during our Chinese New Year Celebration at Lake Forest Mall. Please look for the announcement from the APAOC listserv. The available times are as follows:

Saturday 2/21    2 - 4 PM

Sunday   2/22    2 - 4 PM

Saturday 2/28    2 - 4 PM

Sunday   3/01    2 - 4 PM

The BCOAG invited APAOC to a meeting in which they presented on their recent NOLA mission in an effort to enhance future collaboration between the 2 committees. More discussion to follow.
Recruitment & Retention: CDR Hawyee Yan & LCDR Johannes Hutauruk (Hawyee.Yan@fda.hhs.gov; Johannes.Hutauruk@cms.hhs.gov)
· Next OBC will be held on February 5th, Thursday: OBC 78 Open House, 1800-2000.  We are looking for volunteers and will coordinate with Nominations/Membership committee (CDR Ngo, LT Wu) on welcome package.

· Opportunities to collaborate with BCOAG for 2015 NOLA mission (usually weekend of Columbus Day).  BCOAG looking to collaborate in 2 ways: community service and recruitment.  BCOAG is open to any specific future APAOC project collaborations.

V. WORKGROUP  REPORT:

Social Media Workgroup: CDR Bach Nhi Beasley, LCDR Stephen Chang, CDR Stella Wisner, & LCDR John Cruz (Nhi.Beasley@fda.hhs.gov; Stephen.Chang@cms.hhs.gov; John.Cruz@ihs.gov; stella.wisner@tananachiefs.org)
Summary

The members of the working group (WG) and CDR Cai introduced themselves and discussed their availability.  The members agreed to conduct meetings on days when LCDR Cruz is off work during the week and at 11 AM EST (to accommodate CDR Wisner’s).  LCDR Cruz receives his schedule ~1-1.5 months in advance.  We anticipated 6-8 meetings per year. 

CDR Zee explained how the PharmPAC facebook (FB) page functions.  There are four teams; each team consists of a team leader (TL) and 5 members.  The TL posts weekly and each team member posts on one day of the week and/or weekend.  The TL reminds the members of their duties in the beginning of the week.  This could be an option for our group if we have more members.  The PharmPAC also set a goal of x number of “likes”.  

We discussed the content to be posted on the FB page and the recent FBI report regarding violent extremists and social media accounts.  It was agreed that we would obtain permission from any active duty officer prior to posting a picture of the officer onto our FB page; exceptions include an officer who is a public figure such as the surgeon general.  It was agreed that we would expand the content of the FB page from Asian Pacific health-related topics to also include Asian Pacific events, Asian Pacific outreach events (especially if its related to public health and the event is occurring in our area), and Asian Pacific holidays.  The current members will post at least once a week on a rotating schedule until we have more members.  If the officer is unable to post during the week that he/she is assigned, it is the officer’s duty to find an alternate to post.

Action items

1.
Solicit for additional working group members.

a.
Stephen to announce at next APAOC meeting

b.
Nhi to send an email to APAOC to include request for volunteers in announcements. 

2.
Nhi will summarize the meeting and distribute to the group.

3.
Stephen will present the WG thoughts at the APAOC general meeting on 1/21/2015.

4.
Please provide Nhi with your alternate’s name, email, phone, and ensure that your alternate will be available when you cannot be.

5.
Nhi will remove administrative rights from people who are not in the current WG.

6.
Nhi will remove the old APAOC FB page.

7.
Nhi will send out a FB posting schedule.

8.
Update the strategic plan and SOP.
Publications Workgroup: LCDR Theresa Liu & LT Jeannie Hong (theresa.liu@fda.hhs.gov; Jeannie.Hong@ihs.gov)
· We have one article so far for the Spring/Summer edition.  We are soliciting articles regarding the Ebola deployment from those officers that have just returned.  
· In general, we look for articles highlighting APAOC activities, announcements, and information on USPHS pertaining to promotion, awards, deployment, uniform changes, or any policy changes.  
· Please submit articles and pictures no later than April 15, 2015. Articles should be submitted to LT Jeannie Hong at Jeannie.Hong@ihs.gov or LCDR Theresa Liu at Theresa.Liu@fda.hhs.gov
VI. RedDOG SUBCOMMITTEE REPORT: CDR Chris Lim & CDR David Lau (clim@hrsa.gov; David.Lau@fda.hhs.gov)

· Ebola operations

· Current activities:

· MMU Team 1 – most members demobilized 12/20/2014 with a last few demobilizing 01/09/2015.  Status – all are physically healthy, so far.  

· MMU Team 2 – currently mobilized.  

· MMU Team 3 – after completing training, will mobilize to Liberia 01/27/2015 and expected to demobilize homeward around 03/20/2015.  

· MMU Team 4 – recruitment for team roster has begun; RedDOG asks if there are officer s who are able and interested to deploy, especially nurses, to contact CDR Elizabeth DeGrange (formerly Lybarger).  

· As of now, none of the demobilized officers have been quarantined, and are undergoing active monitoring for 21 days.  

· State of the Union Address

· For 01/20/2015, will mobilize CAP team members.

·  Responder E-Learn Courses
· Course updates will be initiated.
VII. Announcements/Other Business/Closing Remarks/Adjournment

ASIAN PACIFIC AMERICAN OFFICERS COMMITTEE (APAOC)

January 2015 Treasurer Report

Prepared by LCDR Sophia Hsu
APAOC Account:

	Check  #
	Date
	Transaction Description
	Name
	Debits
	Credits
	Balance

	
	    12/31/14
	Balance from December 2014
	
	
	
	$1,046.26

	Total
	01/21/15
	
	
	
	
	$1,046.26


ACCOUNT TOTAL: $1,046.26

VIII. ATTENDANCE:

A. Voting Members

	2015 APAOC Voting Member Attendance
	X = Present (VM or AR)
E = Excused Absence
U = Unexcused Absence

	 
	1/21/2015
	 
	 
	 
	 
	 
	 

	LCDR Karen Chaves
	X  
	 
	 
	 
	 
	 
	 

	CDR Shu Yi Cai
	X  
	 
	 
	 
	 
	 
	 

	LT Xinzhi Zhang
	X  
	 
	 
	 
	 
	 
	 

	LT Thomas Gamarrano
	X  
	 
	 
	 
	 
	 
	 

	LCDR Trang Tran
	X  
	 
	 
	 
	 
	 
	 

	LCDR Eric Zhou
	X
	 
	 
	 
	 
	 
	 

	LCDR Sophia Hsu
	X
	 
	 
	 
	 
	 
	 

	LT Jung Lee
	E
	 
	 
	 
	 
	 
	 

	CDR Fei Xu
	X
	 
	 
	 
	 
	 
	 

	LCDR Khang Ngo
	X
	 
	 
	 
	 
	 
	 

	LT Oliver Ou
	X
	 
	 
	 
	 
	 
	 

	LCDR Vilma Linsteadt
	X
	 
	 
	 
	 
	 
	 

	LCDR Diane Nhu
	X
	 
	 
	 
	 
	 
	 

	LCDR Ruiqing Pamboukian
	X
	 
	 
	 
	 
	 
	 

	CDR Ryan Nguyen
	X
	 
	 
	 
	 
	 
	 

	LCDR Tina Nhu
	X
	 
	 
	 
	 
	 
	 

	CDR Aileen Renolayan
	X
	 
	 
	 
	 
	 
	 

	CDR Junio Colobong
	X
	 
	 
	 
	 
	 
	 

	CDR Diem-Kieu Ngo
	X
	 
	 
	 
	 
	 
	 

	LT Geoffrey Wu
	X
	 
	 
	 
	 
	 
	 

	LCDR Jade Pham
	X
	 
	 
	 
	 
	 
	 

	CDR Kun Shen
	X
	 
	 
	 
	 
	 
	 

	LCDR Johannes Hutauruk
	X
	 
	 
	 
	 
	 
	 

	CDR Hawyee Yan
	E
	 
	 
	 
	 
	 
	 

	CDR Bach Nhi Beasley
	X
	 
	 
	 
	 
	 
	 

	LCDR Stephen Chang
	X
	 
	 
	 
	 
	 
	 

	LCDR John Cruz
	X
	 
	 
	 
	 
	 
	 

	CDR Stella Wisner
	X
	 
	 
	 
	 
	 
	 

	LT Jeannie Hong
	X
	 
	 
	 
	 
	 
	 

	LCDR Theresa Liu
	X
	 
	 
	 
	 
	 
	 

	If AR is covering for VM, then mark, "X," not "E."
	
	
	
	
	


B. General Members (those who notified via email of their attendance)

	Rank
	Last Name
	First Name
	OpDiv

	LCDR 
	Vaouli
	 Elena
	ATSDR

	LCDR 
	 Leong
	Kelly
	FDA

	CDR 
	Lindenberg
	Liza 
	NIH

	CDR 
	Shibukawa-Kent
	 Renee
	FDA

	LCDR 
	Chen
	Aaron
	FDA

	LT
	Wong
	Jay
	ICE

	LCDR 
	Patel
	Jai 
	ICE

	LT
	Penn
	Rumany
	FDA

	LCDR 
	 Hung
	Barron
	DOD

	LT
	Nguyen
	Thuy M
	FDA

	LCDR
	Serrano
	Michael 
	FDA

	LT
	Lwin
	Eithu 
	FDA

	LCDR
	Baker
	Emily
	FDA

	LT
	VU
	Nguyen
	CMS

	LCDR
	Helen
	Zhou
	SAMHSA

	LT
	Long
	Pham
	ASPR


Respectfully submitted by:

LT Xinzhi Zhang   Date: 01/31/2015
     LCDR Karen Chaves   Date 01/31/2015
     Executive Secretary                                  Chair
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