APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

1 Promote active participation and increase membership

1 1 Promote active participation and increase membership Chair

1 1 1 Encourage VMs to create opportunities for member participation in APAOC Chair
events/activities

1 1 2 Discuss with VMs to create at least one initiative where they can involve voting Chair
members and non-voting members participation

1 1 Promote active participation and increase membership Chair-Elect

1 1 1 Encourage VMs to create opportunities for member participation in APAOC Chair-Elect
events/activities

1 1 increase member participation during meetings Executive Secretary

1 1 1 improve APAOC meeting efficiency Executive Secretary

1 1 Maintain the APAOC listserv for both non-voting and voting members Corresponding Secretary

1 1 1 Maintain the APAOC listserv for both non-voting and voting members Corresponding Secretary

1 1 Create general member participation opportunities Treasurer

1 1 1 Involve VM or GM members to learn treasurer responsibilities Treasurer

1 1 Ensure timely bi-directional flow of information between MOLC and APAOC for MOLC Representatives
engagement

1 1 1 Provide updates to MOLC and APAOC in a timely fashion MOLC Representatives




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

1 2 Promote APOAC and MOLC by selecting representatives with high quality of MOLC Representatives
leadership and communication.

1 2 1 Promote APAOC by selecting active Voting members with great leadership skills as MOLC Representatives
MOLC representatives

1 1 Promote effective and relevant strategic planning as a roadmap for achieving Leadership & Strategic
desirable outcomes Planning

1 1 1 Assist APAOC subcommittees/work groups in developing effective and S.M.A.R.T. Leadership & Strategic
strategic plans Planning

1 1 2 Facilitate mid-year and end-of-year reporting on strategic plans and outcomes Leadership & Strategic

Planning
1 1 3 Assist APAOC Chair in preparing the End of Term summary report Leadership & Strategic
Planning

1 1 Ensure deserving APAOC members receive APAOC awards Awards & Recognition

1 1 1 Collect nominations Awards & Recognition

1 1 2 Distribute to voting members to evaluate the candidates Awards & Recognition

1 1 3 Select award recipients Awards & Recognition

1 1 4 Notify award recipients Awards & Recognition

1 1 Improve the APAOC Mentoring Program Career Development &

Advancement




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG
Strategic Strategic Strategic
Objective # Goal # Objective #
1 1 1 Maintain current participants and recruit new participants in Mentor/Mentee Career Development &
Program Advancement
1 1 2 Ensure all mentees are paired up with appropriate mentors Career Development &
Advancement
1 1 3 Notify the pair with an appointment letter Career Development &
Advancement
1 1 4 Create and send out surveys Career Development &
Advancement
1 1 Ensure all chairs and co-chairs to update SOPs to reflect the current processes in a Charter & Bylaws
timely manner
1 1 1 Communicate with Chairs and Co-Chairs in updating SOPs Charter & Bylaws
1 1 2 Review updated SOPs Charter & Bylaws
1 1 3 Finalize SOPs Charter & Bylaws
1 1 4 Post to APAOC website and MAX.gov Charter & Bylaws
1 1 Enhance the APAOC website to be user-friendly to encourage members to stay Communications
connected to APAQOC activities digitally.
1 1 1 Conduct annual review of APAOC website to determine ease of navigation and Communications

ability to find most frequently viewed items.




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG
Strategic Strategic Strategic
Objective # Goal # Objective #
1 1 Develop education and training sessions to provide valuable information and topics Education & Training
to all APAOC members.
1 1 1 Develop education and training sessions to provide valuable information and topics Education & Training
to all APAOC members.
1 1 2 Implement education and training sessions, monitor completion, and recognize Education & Training
participants.
1 1 Promote active VM participation to ensure fair and transparent process for selection | Membership &
of voting members Nomination
1 1 1 Review selection criteria and scoring tool annually for voting membership Membership &
Nomination
1 1 2 Review call for new VM nominations documents annually Membership &
Nomination
1 1 3 Hold an Information Session on Voting Membership Membership &
Nomination
1 1 4 Selection of new voting members appropriately represented by OPDIV's, geographic | Membership &
location, gender, ethnicity, and inclusive of civil service members Nomination
1 1 5 Selection of new APAOC SC and WG Chairs/Co-Chairs Membership &
Nomination
1 2 Ensure accurate records of historical and present voting membership Membership &

Nomination




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

1 2 1 Update voting membership master file Membership &
Nomination

1 2 2 Update general membership application form Membership &
Nomination

1 1 Increase new member recruitment from outreach events Public Relations &
Merchandise

1 1 1 Promote participation in outreach events Public Relations &
Merchandise

1 1 Utilize OBC Open House as an outreach platform for recruitment of new officers Recruitment & Retention

1 1 1 Recruit more new officers during OBC Open House events Recruitment & Retention

1 2 Recruit at events that APAOC participates/has a presence Recruitment & Retention

1 2 1 Recruit other PHS and CS employees to APAOC Recruitment & Retention

1 3 Solicit feedback and incorporate pertinent lessons learned into each succeeding OBC | Recruitment & Retention

open house
1 3 1 Adjust volunteer instructional email as needed and foster sharing/reach by Recruitment & Retention
volunteers towards new officers and improve recruitment processes
1 1 Promote active participation and increase membership Readiness & Deployment

Operations Group




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

1 1 1 Ensure to keep APAOC members up to date with readiness and deployment Readiness & Deployment
opportunities Operations Group

1 1 Promote APAOC Events, Opportunities, and Activities to increase APAOC officers' Social Media
interest, visibility, and social commitment.

1 1 1 Promote volunteering opportunity on Facebook (FB) community Social Media

1 1 2 Use FB as means to provide value-added resources to officers in promoting their Social Media
career

1 1 3 Obtain 300 likes on the APAOC Facebook Page Social Media

1 1 Encourage active participation from all voting and general members and increase Publications
visibility of the APAOC to recruit more APAOC members through publications

1 1 1 Encourage active participation by soliciting article contributions and by providing Publications
volunteer opportunities

2 Improve Communication and Collaboration within APAOC and with other CMAGs

2 1 Improve communication and collaboration within APAOC and with other CMAGs Chair

2 1 1 Promote increased communication and collaboration among APAOC VMs Chair

2 1 2 Promote increased APAOC communication and collaboration with other CMAGs and | Chair
other APAO organizations

2 1 3 Review APAOC website, Facebook, Listserv, and pamphlet for accuracy Chair




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG
Strategic Strategic Strategic
Objective # Goal # Objective #
2 1 Create working relation with OMH and OASH to increase collaboration on AAPI Chair-Elect
issues
2 1 1 Collaborate with OMH to create AAPI Heritage Month celebration event Chair-Elect
2 1 2 Assist PR subcommittee to organize new events Chair-Elect
2 1 3 Increase APAQOC visibility Chair-Elect
2 1 4 Assist the Chairt to promote increased APAOC communication and collaboration Chair-Elect
with other CMAGs and other APAO organizations
2 1 5 Increase APAOC Community Service Chair-Elect
2 1 assist APAOC chair with general and voting member meeting Executive Secretary
2 1 1 ensure efficient meetings Executive Secretary
2 2 assist APAOC chair with general and voting member meetings Executive Secretary
2 2 1 improve communication Executive Secretary
2 3 Provide Standard Operating Procedures for improved APAOC continuity of Executive Secretary
leadership
2 3 1 Review SOP for accuracy and helpfulness Executive Secretary
2 1 Clear and timely communications Corresponding Secretary
2 1 1 Send out clear announcement messages to all APAOC members in a timely manner Corresponding Secretary




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

2 2 Maintain the SOP Corresponding Secretary

2 2 1 Keep the SOP up to date Corresponding Secretary

2 1 Develop a business plan Treasurer

2 1 1 Develop a business plan Treasurer

2 2 Prepare SOP for COF communication Treasurer

2 2 1 Prepare SOP for COF communication Treasurer

2 1 Promote collaboration with other CMAGs MOLC Representatives

2 1 1 Promote collaboration with other CMAGs MOLC Representatives

2 2 Maintain the SOP MOLC Representatives

2 2 1 Keep the SOP up-to-date MOLC Representatives

2 1 Serve as the liaison between EC members and SCs/WGs Leadership and Strategic

Planning

2 1 1 Promote efficient communications and collaborations between EC members and Leadership and Strategic
SCs/WGs Planning

2 2 Provide training resources for leadership, problem solving, and organizational Leadership and Strategic
management for VMs Planning

2 2 1 Provide training resources for leadership, problem solving, and organizational Leadership and Strategic

management for VMs

Planning




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG
Strategic Strategic Strategic
Objective # Goal # Objective #
2 3 Maintain the SOP Leadership and Strategic
Planning
2 3 1 Keep the SOP up-to-date Leadership and Strategic
Planning
2 1 Ensure APAOC Annual Awards nomination announcement is disseminated (APAOC Awards & Recognition
RADM Samuel Lin Award, the RADM Kenneth Moritsugu Award and the CAPT Allan
Lock Award)
2 1 1 Prepare APAOC Awards Call for Nomination announcement Awards & Recognition
2 2 Maintain the SOP Awards & Recognition
2 2 1 Keep the SOP up-to-date Awards & Recognition
2 1 Improve APAOC Promotion Guide Career Development &
Advancement
2 1 1 Revise and update the promotion Guide Career Development &
Advancement
2 1 2 Distribute the final Promotion Guide on the APAOC website and to other PHS Career Development &
professional categories Advancement
2 2 Develop Career Development SOP according the Charter and Bylaws Career Development &
Advancement
2 2 1 Review SOP and update if needed Career Development &

Advancement




APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG
Strategic Strategic Strategic
Objective # Goal # Objective #
2 3 Promote continuity of best practices for this subcommittee Career Development &
Advancement
2 3 1 Transfer best practices and all the documents to next year's Co-leads Career Development &
Advancement
2 1 Ensure the Bylaws is up-to-date for APAOC members' reference Charter & Bylaws
2 1 1 Maintain the bylaws Charter & Bylaws
2 2 Ensure the APAOC Charter is up-to-date for APAOC members' reference Charter & Bylaws
2 2 1 Maintain the APAOC Charter Charter & Bylaws
2 1 Prioritize the role of the Communications Sub-committee which is to be the medium | Communications
for which APAOC activities and business information are disseminated to APAOC
members and the general public through APAOC website, above other secondary
activities which involve content development and creation.
2 1 1 Solicit content updates from Sub-Committees for corresponding webpages. Communications
2 1 2 Implement updates on the APAOC webpages as requested. Communications
2 2 Maintain the APAOC Membership form and database for cross SC program planning | Communications

use
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

2 2 1 Maintain the APAOC Membership form and database for cross SC program planning | Communications
use

2 3 Maintain the SOP Communications

2 3 1 Keep the SOP up-to-date Communications

2 1 Promote best practices for Education and Training SC. Education & Training

2 1 1 Develop an effective and relevant strategic plan (SP). Education & Training

2 1 2 Recognize activities of the subcommittee through regular updates to leadership Education & Training
including during meetings and in reports.

2 1 3 Adopt a collaborative philosophy to interfacing with other subcommittees and Education & Training
groups outside of APAOC.

2 1 Work with the Charter and Bylaws SC to update the comprehensive Operating Membership &
Procedures (SOP) Nomination

2 1 1 Maintain Standard Operationg Procedures (SOP) Membership &

Nomination
2 2 Ensure Subcommittee Webpage is updated Membership &
Nomination

2 2 1 Update webpage monthly to reflect activities and include announcements in the Membership &

main page about upcoming SA and VM nominations Nomination
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG
Strategic Strategic Strategic
Objective # Goal # Objective #
2 1 Collaborate with officers outside of DC Metro area Public Relations &
Merchandise
2 1 1 Recruit volunteers for SC from outside of DC Metro area Public Relations &
Merchandise
2 2 Promote participation of new officers in outreach events Public Relations &
Merchandise
2 2 1 Gather information of officers interested in APAOC Public Relations &
Merchandise
2 3 Collaborate with Treasurer to develop a business plan and proposal to order new Public Relations &
merchandise Merchandise
2 3 1 Collaborate with Treasurer to develop a business plan and proposal to order new Public Relations &
merchandise Merchandise
2 1 Create additional organizational opportunities for increased participation to address | Recruitment & Retention
personnel needs.
2 1 1 Maintain Standard Operational Procedures that promotes a consistent Recruitment & Retention
communication process among APAOC and the other CMAGs.
2 2 Utilize involvement in joint projects and recruitment with the other three CMAGs as | Recruitment & Retention
a recruiting tool
2 2 1 Maintain contact with another or other CMAG Recruitment and Retention Recruitment & Retention

Subcommittees
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

2 3 Align objectives and tasks that contribute to the goals of the other APAOC Recruitment & Retention
subcommittees

2 3 1 Review the SOP template and generate ideas in finding alignment of tasks Recruitment & Retention

2 1 Maintain the SOP Readiness & Deployment

Operations Group
2 1 1 Keep the SOP up-to-date Readiness & Deployment
Operations Group

2 1 Improve communication and collaboration between WG and other APAOC SC/WG Social Media Workgroup
to promote APAOC information and activities through FB

2 1 1 Actively engage with Education and Training SC to promote training events on FB Social Media Workgroup

2 1 2 Actively engage with all APAOC SC / WG to explore how Social Media WG can help Social Media Workgroup
promote their work

2 1 3 Maintain the APAOC facebook page Social Media Workgroup

2 1 4 Post pictures of APAOC officers "working" in the community Social Media Workgroup

2 1 Increase visibility of APAOC and communication between all APAOC members as Publications Workgroup
well as CMAGs

2 1 1 Increase the number of publications from biannually to triennially Publications Workgroup
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG
Strategic Strategic Strategic
Objective # Goal # Objective #
2 1 2 Post newsletters to the listserv and APAOC website in a timely manner by Publications Workgroup
collaborating with the Communication SC
2 2 Maintain the SOP Publications Workgroup
2 2 1 Keep the SOP up-to-date Publications Workgroup
3 Advance APAOC’s mission through new initiatives
3 1 Advance APAOC's mission through new initiatives Chair
3 1 1 Evaluate APAOC as a whole and identify new ideas/initiatives for each WG/SC/role Chair
3 1 2 Meet with PRM SC to discuss ideas for expanding outreach events to other areas Chair
and merchandise line
3 1 3 Work with LSP Chair to ensure each WG/SC/role includes a goal to have at least one | Chair
new initiative
3 1 Advance APAOC's mission through new initiatives Chair-Elect
3 1 1 Assist the Chair to Evaluate APAOC as a whole and identify new ideas/initiatives for Chair-Elect
each WG/SC/role
3 1 2 Assist the Chair to meet with PRM SC to discuss ideas for expanding outreach events | Chair-Elect

to other areas and merchandise line
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

3 1 3 Assist the Chair to work with LSP Chair to ensure each WG/SC/role includes a goal to | Chair-Elect
have at least one new initiative

3 1 Increase APAOC involvement in community outreach events Executive Secretary

3 1 1 Be the National Prevention Strategy - Prevention Through Active Community Executive Secretary
Engagement Liaison to APAOC

3 1 Improve communication and outreach process through APAOC listserv Corresponding Secretary

3 1 1 Provide guidance and leadership to the APAOC general and voting members through | Corresponding Secretary
providing clear instructions and guidance on how to have messages posted to the
APAOQC listserv

3 1 Work with WG/SC to identify fund raising activities Treasurer

3 1 1 Prepare fund raising activities with WG/SC Treasurer

3 1 Promote APAOC involvement in MOLC subcommittees and activities MOLC Representatives

3 1 1 Provide opportunities to APAOC members to get involved with MOLC MOLC Representatives

3 1 Promote effective way to solicit feedback from all APAOC VMs and non-VMs on how | Leadership and Strategic
to strengthen and improve visibility for the organization Planning

3 1 1 Assist APAOC leadership in soliciting viewpoints from VMs and non-VMs through a Leadership and Strategic
survey Planning

3 2 Assist APAOC SCs/WGs in identifying opportunities for new initiatives Leadership and Strategic

Planning
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

3 2 1 Encourage APAOC SCs/WGs to pursuit at least one new initiative and follow through | Leadership and Strategic
with it during this year Planning

3 1 Improve the SAA submission process Awards & Recognition

3 1 1 Notify the voting members to submit APAOC Activity Log for Special Assignment Awards & Recognition
Ribbons in a timely manner

3 1 2 Prepare the SAA Award Packages: APAOC Activity Log & Appointment Letter Awards & Recognition

3 1 3 Collect nominations Awards & Recognition

3 1 4 Prepare email with SAA nomination packages to send to Chair Awards & Recognition

3 2 Ensure that deserving APAOC members receive the Letter of Appreciation (LOA) and | Awards & Recognition
Certificate of Appreciation (COA) in a timely manner

3 2 1 Provide the Subcommittees and Work Groups the Letter of Appreciation (LOA) and Awards & Recognition
Certificate of Appreciation (COA) templates

3 2 2 Collect the LOA and COA for APAOC Chair/Chair Elect Approval Awards & Recognition

3 1 Improve the Mentoring program and encourage more officers to participate. Career Development &

Advancement
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

3 1 1 Invite mentors and mentees to share their experiences in the mentoring program so | Career Development &
that officers can learn from each other and motivate others to join Advancement

3 1 Effectively use MAX.gov for SC business Charter & Bylaws

3 1 1 Update SC link on MAX.GOV Charter & Bylaws

3 2 Keep a log of the potential bylaws and charter changes throughout the year. Charter & Bylaws

3 2 1 Keep a log of the potential bylaws and charter changes throughout the year. Charter & Bylaws

3 1 Maintain APAOC max.gov to ensure it functions properly to support all Sub- Communications
Committees and the Executive Leadership Committee while conducting internal
business and collaborations.

3 1 1 Serve as APAOC max.gov Administrator in order to and manage the webpage. Communications

3 2 Work closely with APAOC workgroups who are have communications tasks such as Communications
the Social Media Workgroup and Publications Workgroup.

3 2 1 Work closely with APAOC workgroups who are have communications tasks such as Communications
the Social Media Workgroup and Publications Workgroup.

3 1 Establish guidelines for future subcommittee members to promote continuity of Education & Training
best practices.
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG

Strategic Strategic Strategic

Objective # Goal # Objective #

3 1 1 Work with the Charter and Bylaws SC to maintain Standard Operating Procedures Education & Training

(SOP).

3 1 2 Maintain a standardized and detailed transition process. Education & Training

3 1 3 Continue searching for more advanced and interesting educational topics Education & Training

3 1 4 Open trainings to other groups and welcoming their participations Education & Training

3 1 Ensure fair and transparent process for selection of Senior Advisor position Membership &
Nomination

3 1 1 Develop selection criteria and scoring tool for senior advisor position Membership &
Nomination

3 1 2 Selection of new APAOC senior advisor Membership &
Nomination

3 1 3 Ensure accurate records of historical and present Senior Advisors Membership &
Nomination

3 1 Adopt-a-road program Public Relations &
Merchandise

3 1 1 Initiate the program in VA Public Relations &
Merchandise

3 2 Increase APAOC Visibility Public Relations &

Merchandise
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APAOC Role/SC/WG | Role/SC/WG Strategic Goal/Objective Role/SC/WG
Strategic Strategic Strategic
Objective # Goal # Objective #
3 2 1 Expand APAOC Line of Merchandise Public Relations &
Merchandise
3 1 Identify and organize at least one APAOC driven recruiting project per year Recruitment & Retention
3 1 1 Encourage recruitment of colleagues among all current voting members with Recruitment & Retention
recruitment drive
3 2 Collaborate with other Asian Federal organizations at health fair and other job Recruitment & Retention
related events.
3 2 1 Collaborate directly with other Asian American Organizations within Government to | Recruitment & Retention
establish greater networking opportunities within APAOC (FAPAC)
3 1 Ensure every APAQOC officer certified in the Rx for Change Program Readiness & Deployment
Operations Group
3 1 1 Pursuit Rx for Change training for APAOC officers Readiness & Deployment
Operations Group
3 1 Add to existing framework so that the workgroup can better support APAOC's Social Media Workgroup
mission.
3 1 1 Update guidance for WG members to post on FB. Social Media Workgroup
3 2 Increase Awareness of Asian Pacific health issues Social Media Workgroup
3 2 1 Post information on Asian Pacific health issues Social Media Workgroup
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Dedicate at least one issue of the newsletter to highlight APAOC accomplishments
from the previous year

Publications Workgroup

Dedicate the March issue to highlight the accomplishments of APAOC from the
previous year

Publications Workgroup
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