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	It’s	not	you,	it’s	me.	

	Rela2onships	on	the	Leadership	
Journey		

Patrick	S.	Malone,	PhD	



 K E Y 	 E X E C U T I V E 	 L E A D E R S H I P 	 P R O G R AM S 	

Horizontal	/	Ver2cal		

STAGE

Horizontal	
Expansion	within	same	stage	
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Neuro	speak	

Neurons	

Fire	/	Wire		

Neuronets	

Neural	Pathway	
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Horizontal	/	Ver2cal		

STAGE

STAGE

STAGE

Horizontal	
Expansion	within	same	stage	

Ver-cal	
More	integrated	perspecOve	

	

STAGE
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Me	

“	
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Pondering	me	

Why	is	it	so	difficult	for	us	to	
be	self-aware?	
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Me	

Inner	Signals	

						 	Limits	/	Strengths	

															 	 								Confidence	
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Ever	had	a	great	boss?	
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If	my	boss	is	authen2c…..	

More	or	less	connected?	

					More	or	less	discreOonary	energy?	

												More	or	less	collaboraOve?	



 K E Y 	 E X E C U T I V E 	 L E A D E R S H I P 	 P R O G R AM S 	

Self	control	
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Self	control	
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Marshmallow	experiment	
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You	
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You	
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Pondering	you	

What	is	the	craziest	example	of	a	
lack	of	‘others’	awareness	that	

you’ve	seen?	
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Skills	to	address	you	

Empathy	
OrganizaOonal	awareness	

Service	
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Rela@onships		
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The	rela2onship	space	

Awareness	

RelaOonal	Transparency	

Barrier	Removal	
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Bill	Plotkin	

“Your	center	of	gravity	and	
your	fundamental	

understanding	of	what	the	
world	is,	keep	shi>ing	–	if,	that	

is,	you	keep	maturing.“		
	

Bill	Plotkin	
Animas	Valley	InsOtute	



 K E Y 	 E X E C U T I V E 	 L E A D E R S H I P 	 P R O G R AM S 	

Thank	you	

pmalone@american.edu	
	


