
Professional Development 
Below is a checklist of topics that should be discussed: 

• Advanced Degrees 
• Presentations 
• Publications 
• Patents 
• Membership in Professional Organization / Society 
• Registration / Licensure 
• Certification 

Note: you should maintain a journal of continuing professional development and annually submit a version to 
your electronic OPF. 

Leadership Development 
The body of knowledge (BOK) for leadership competencies is the HHS Competency 
Framework HHS Competency Framework 
 

Formal training is available 

• HHS Competencies Awareness Training 
• OPM Competencies Model 
• Leadership Development Seminar 

Individuals may development leadership competency by serving on the following groups, teams, organizations, 
etc. 

• EPAC subcommittee or recorder 
• PHS Tier I or Tier II Response Team 
• JOAG, MOAG 
• PHS Ensemble 
• Local Government Advisory Committee 
• Local Fire Department, Police Department, CERT or MRC 
• Boy Scout / Girl Scout Merit Badge Councilor 
• Parent Teacher Association (PTA) 
• Professional Organizations / Societies 

o ROA 
o SAME 
o COA 
o AMSUS 
o MOAA 
o Discipline Specific...(ASCE, BSE, etc) 

http://hhsu.learning.hhs.gov/competencies/index.asp


Career Development 
Note: the EPAC Career Development Subcommittee is the lead for this Body of Knowledge (BOK) and develops 
venues for learners to acquire the various elements. 

Below is a checklist of topics that should be discussed: 

Annual Performance Assessment 

• Commissioned Officer Effectiveness Report (COER) 
• Civil Service Performance Management Appraisal Plan (PMAP) 

Below is a checklist of topics that should be discussed: 

• Coaching 
• Shadowing 
• Assessment instruments 

o Myers-Briggs Type Indicator Personality Profile 
o DISC Communications Styles 
o 360 Degree Assessment 

Awards (Criteria, Forms, Process) 

• PHS 
• Civil Service 
• Other (EPAC, Community, etc) 

Records 

• Electronic Official Personnel File 
• Federal Resume 
• Curriculum Vitae 
• SF171 
• Education Summary (Journal) 
• Individual Development Plan 

Promotion (no change in Billet) 

• Process 
• Benchmarks 
• Peer Review Expert Designation 

Strategies for changing positions within PHS 

• Technical vs. Management Career Paths 
• Mobility 
• Assignment Duration 
• Details 



o reimbursable 
o non reimbursable 

• Understanding the OPM Classification Standards 
• Understanding the Billet System 
• Applying to job vacancies & USAJOBS 
• Interviewing techniques 
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