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      HISPANIC OFFICERS ADVISORY COMMITTEE

                                                              
MEETING AGENDA

16 June 2014, from 1400 – 1500 Hours EST

Teleconference Number: (605) 475-4000
Pass code: 937149#
HOAC Emergency Meeting

Discuss Response to the Unaccompanied Alien Children in the Southwest Border
CALL TO ORDER (1400-1405)
Participants: 
	LCDR Guillermo Aviles-Mendoza
	LCDR Elizabeth Lybarger
	CAPT Dan Beck

	LT Yvonne M. Santiago
	RADM Epi Elizondo
	LCDR Silvia Luna-Pinto

	CAPT Laura Aponte
	LCDR Fernando Andreu
	LT Karen Riedl-Figueroa

	LT Jorge Muñiz-Ortiz
	CAPT Jeasmine Aizvera
	CDR Nicole Gaskin-Laniyan

	CDR Gina Chacon
	LCDR Mollie Ayala
	CDR Joseph Perez

	CDR Edgardo Alicea
	LT Rogelio Ruvalcaba
	LCDR Evelyn Rodriguez

	LCDR Diana Vargas
	LCDR Katherine Demers
	LT Ramses Diaz-Vargas

	LCDR Elizabeth Garza
	LT Alexander Varga
	LCDR Alfredo Sancho

	CDR David Lau
	LCDR Antonio Vargas
	LT Thomas Gammarano

	LCDR Rafael Torres-Cruz
	LTJG Rachel Channer
	LT Leslie Rivera-Rosado

	LT Karly Gomez
	LT Adriana Restrepo
	CDR M. Sonsy Fermin

	LCDR Karina Aguilar
	CDR Lorena Crowley
	


1. Welcome and Purpose of the HOAC meeting 

LCDR Guillermo Avilés-Mendoza, HOAC Chair
The purpose of this meeting is to increase the situational awareness of HOAC regarding the recent deployment on the Southwest Border assisting the migrant unaccompanied children. The mission at hand involves a large influx of Unaccompanied Children coming across the border from Central American countries, mainly from Guatemala, Honduras and Guatemala. 
HOAC reached out to the Office of the Surgeon General’s Officer of Force Readiness and Deployment (OFRD) to serve as a resource and provide a roster of Officers who are proficient in Spanish and available for deployment. 

OFRD is in need of mental health, behavioral health and medical providers available for deployment to this mission.
2. Updates on the Request for Information 

LT Yvonne Santiago, HOAC Vice-Chair
A request for information from HOAC Officers was sent out last Thursday asking all officers to provide basic information which included Name, Rank, Serno, Deployment Team and Specialty amongst others. To date HOAC received information from 38 Officers, ~21 who identified themselves as Clinicians. 
All HOAC members were reminded to send to LT Santiago information as she is be the point of contact between HOAC and OFRD. 
3. Overview of USPHS Ongoing Response to Unaccompanied Children at the Border
CAPT Dan Beck, Director of Office of Force Readiness and Deployment, 

Office of the Surgeon General 
LCDR Elizabeth Lybarger represented CAPT Beck and OFRD and provided a detailed summary of the ongoing mission

· There are currently 90 Officers deployed to a total of 11 missions/areas on this deployment. The Department of Health & Human Services is providing medical and behavioral support the Administration for Children and Families (ACF) & the Department of Homeland Security, Custom Border Patrol (CBP). There are Officers located in DC at MRCC and ACF Headquarters as well as in theatre at Fort McAllen, TX, Fort Sill, OK, Ventura, CA, Nogales, AZ and soon at St. Peter’s College in VA. 
· The purpose of this mission is to help CBP and ACF with the unaccompanied alien children (UAC) and help place them with family members or aid in moving them into other facilities. 
· USPHS Officers are vaccinating, providing medical care and behavorial health services to the children.

· The number of children crossing the border has doubled every year for the last years (see most recent data from ACF). For 2014, the estimate is that between 60,000 – 80,000 unaccompanied children will cross the border. The children are estimated to be between the ages of 4-17 and mainly males although the number of females is also growing. 
· OFRD is following the current rotational deployment roster.  Teams 1 & 5 are backfilling Team 2 positions. It’s projected that there will be at least 2 more rotations one starting this week and the next deployment around July 2nd.  LCDR Lybarger suggested that to speed up this process officers should obtain written supervisory approval (e-mail) and contact their team commanders and let them know of their willingness to serve in the mission.
· Prescribed uniform for the deployment is ODU/BDU.  
4. Discussion with Officers that were on first deployments
CAPT Laura Aponte (currently on deployment)

CAPT advised Officers to be prepared for the deployment.

An Officer may reach the deployment theater and quickly be put to work. 
Likelihood of case fatigue with number of cases each Officer needs to work.  

At my current site this morning alone we had 152 cases/referrals waiting for us this morning. CAPT Aponte share for situational awareness the emotional impact a deployment like this can have. Team leaders must take care of the physical and emotional health of the officers in the deployment units. 
LCDR Fernando Andreu –

Deployed first week of June with the USCG to Fort McAllen, TX to establish an FMS. USPHS Officer at USCG  set up a pharmacy, clinic, etc.  Worked along with EMT’s from CBP. One of the key lessons learned was to make sure to enforce hygienic conditions as this is crucial. Make sure to maintain a relationship with the CBP Officers you encounter; remember the can help educate everyone once we leave.

LCDR Alfredo Sancho 

NORTHCOM officer in charge of maintaining the relationship between DHHS and DOD. LCDR Sancho advised for Officers deployed to assist in UAC shelters at DoD facilitates to follow chain of command and also contact him for any issues at DOD facilities. One key lesson during this mission is to make sure as medical providers you do not skip any steps to prevent the spread of any diseases. Also one lesson from 2012 is that we should consider that some of the children might speak quechua.
5. Summary and action items 

During this deployment it is crucial that we maintain our relationship with OFRD. 

An ad-hoc HOAC Subcommittee was formed to help HOAC  keep track of officers deployed as well as expedite the deployment process and serve as a communication mechanism.  LT Santiago will Chair the ad-hoc subcommittee on the deployment to assist the UAC and will continue to serve as the HOAC Liaison Officer (LNO) with OFRD during this mission. HOAC Officers interested in assisting the mission please contact LT Santiago.

6. Conclusions 
CAPT Dan Beck 
 Thanked HOAC and its officers for taking part in this mission. Praised the collaboration between HOAC and OFRD.  HOAC can continue to assist OFRD with Culturally Competent Professionals that will be able to assist both in theatre and from headquarters. 
Meeting was adjourned at 1500 on 16 June 2014.
Background Information: 

1. Department of Homeland Security Press Release (12 June 2014)

Update on Unified Coordination Group's Ongoing Response to Unaccompanied Children at the Border, available at http://www.dhs.gov/news/2014/06/12/update-unified-coordination-groups-ongoing-response-unaccompanied-children-border 

2. Department of Homeland Security additional information 

http://www.dhs.gov/unaccompanied-children-southwest-border 

3. Information on the Unaccompanied Children Program at HHS-Agency for Children & Families, http://www.acf.hhs.gov/programs/orr/programs/ucs/about 
� EMBED MSPhotoEd.3  ���








For USG ONLY


_1171695399.bin

