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Health Service Officer Mentorship Program 

The Health Service Officers (HSOs) are one of eleven professional categories of the Commissioned Corps of the U.S. 
Public Health Service (PHS). HSOs contribute vitally to the health of the Nation and are an invaluable resource to the 
Office of the Surgeon General, the PHS, other governmental agencies, and the American public.   
 
The HSO mentorship program is a formal support system that matches Senior (Sr.) to Junior (Jr.) Officers.  Matching 
of Officers is based on one or more of the following: 

I.  Area of professional interest  

II. Location 

III. Discipline 

I have participated in this program for over several years.  The program has a two-tier structure Sr./Jr. and is designed 
as an enriching experience to foster a long term commitment for all involved.  The key factor in having a mentor is 
preparing the next generation of officers while establishing a legacy. Also, to boost the morale and confidence of of-
ficers, whether, Jr./Sr. Officers through the development of an interpersonal relationship. Potential outcomes from 
the HSO mentorship program include:  

 To provide a positive attitude that will boost morale, and support the USPHS Commissioned Corps. 

 To provide an arena for onward growth and development through enhanced knowledge of the PHS      
Commissioned Corps. 

 To encourage officers to seek additional training such as the Basic Officer Training Course through the 
PHS  Commissioned Officer Training Academy and other such training and educational opportunities. 

 To encourage a strong commitment and to display a professional image through the daily wearing of the 
PHS uniform with pride and distinction. 

 More importantly, to provide opportunities for career  advancement and professional development of 
Corps officers. 

 
To learn more about how you can benefit from, or give back to, this exceptional program: 

Sign up to be a Mentor or Mentee today!  
Visit the HSO Mentoring Program at:  

     https://dcp.psc.gov/osg/hso/sub-mentoring.aspx 
 

By: CAPT Dimitrus Culbreath 
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THE MENTORING SUBCOMMITTEE QUARTERLY NEWS 
BRINGING HSOS THE ‘NEED TO KNOWS’ FOR SUCCESS! 

                



2 

 

 

Mentor and Mentee Leadership:  

Three-tier Approach to Fostering Change from Within 

 

By: CDR Charlene Majersky, Ph.D. 

 

Whether you are a mentor or mentee, your role as a leader is paramount and 
exhibiting sound leadership is critical as we, as U.S. Public Health Service 
Commissioned Corps officers, partake in the mission of the U.S. Public 
Health Service Commissioned Corps, which is “to protect, promote, and 
advance the health and safety of our Nation. As America's uniformed      
service of public health professionals, the Commissioned Corps achieves its 
mission through rapid and effective response to public health needs,      
leadership and excellence in public health practices, and advancement of 
public health science.” 

 

I’m a firm believer in and an advocate for self-introspection, both profes-
sionally and personally. I appreciate and respect folks who are able to look 
at themselves honestly, without reacting defensively and then take a critical 

step, which is to do something constructive to change a less than ideal attribute or behavior. This work isn’t easy, but 
is important as we cultivate our leadership skills on an ongoing basis. A commitment to lifelong learning is a good 
thing. 

 

My sense is that deep-rooted change within an individual is most effective, when it comes from the inside out. In past 
articles, I’ve talked about internal locus of control, defined as our sense of self, the core of who we are as unique  

individuals. Change from within can permeate throughout the core of our being and has a greater likelihood of            
resulting in change on a permanent basis. 

 

By way of contrast, if you engage in change in a fragmentary way, then you might be fooling yourself into thinking 
that you are addressing the issue at hand, when in fact you are only dusting the 
surface on a superficial level; the end result is change occurs only on a tempo-
rary basis. Here, the issue will continue to sustain itself because it  hasn’t been 
addressed at the root level nor has it been resolved. 

 

There is a three-tier approach (insight, being open and being receptive) to 
change from within. First, an individual must have insight, defined as a deep 
understanding about himself/herself or issue.  
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(article continued from page 2) 

 

Absent this, it would be difficult to take the next step forward in effecting 
change. Second, is being open to hearing feedback, whether it’s constructive 
or destructive, and in whatever form it’s offered up to you. Third, is being 
receptive to feedback and exercising the wisdom to filter what information 
you can utilize, to help you on your journey of self-reflection to self-
transformation. There is a domino effect for this three-tier  approach; without 
the first approach, the remaining two will likely not transpire. 

 

Change has to come from you; nobody else can do this for you. Take ownership of yourself. As officers in the 
U.S. Public Health Service Commissioned Corps, it’s our responsibility to serve as leaders, effectuating positive 
and spirited change. Part of this work will come from our commitment as officers, to engage in  self-
introspection work on an ongoing basis.  Followed by action to alter less than desirable attributes or  behaviors 
that are unhelpful to ourselves and/or the situation at hand. 
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Leave: 
 The Leave Year ends September 30th. Leave in excess of 60 Days, will be lost if not used by September 

30th 
 Has your Absence Request Approving Official logged into the Direct Access system to 

approve your leave? If not, his/her account could become dormant. Don’t leave it  to the 
last minute, to tell  him/her about the new PHS Leave System. Follow procedures to re-
quest leave 

 
ID Cards: 
 Effective May 2, 2016 the PHS Rockville ID Card Office located in the Commissioned 

Corps Headquarters Tower Building, at 1101 Wootton Parkway, Plaza Level, Suite 100 
will no longer issue ID cards of any kind 

 
Basic Readiness: 
 Have you checked your Readiness Status? Always take the time to login to Direct Ac-

cess and keep active your account, up to date your immunizations and all  your paper-
work in file 

 
 
HSO Mentoring Program: 
 Have you contacted your Mentor recently? Take advantage of this opportunity and take 

the initiative, he/she can give you valuable input in your career planning process.  
    October is fast approaching  
 
Uniforms: 
 Do you remember per CC431.01, effective 1 January 2015 the insignia and devices purchased or obtained 

before March 2012 phased out? 

Make sure you have the new version of: 

 Cap Device (both combination cover and miniature size)  

 PHS Collar Device  

 Field Medical Readiness Badge  

 PHS Sleeve Device  

 Hard Shoulder Boards  

 Soft Shoulder Boards  

 HHS Identification Badge  
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HS Category Post-Promotion Webinar from Our CPO: 
 
The HS Category 2016 Post Promotion Webinar originally scheduled for July 19th has been resched-
uled.  The new date is Tuesday, September 27, 2016 from 12:00 to 1:15 PM ET.  Please mark your calen-
dars!   

 
The purpose of the webinar is to: 

 Provide an overview an overview of the promotion process- The Promotions Coordinator from 
DCCPR will be participating and an open forum will be provided for officers to ask promotion-
related questions 

 Review the 2016 HS Category promotion results  and latest promotion statistics to provide officers 
with essential resources and information to begin preparing their promotion packages for           
submission   

 
If you are located in the Capitol area, the webinar will take place at 5600 Fishers Lane, Conference Room 
5N76, Rockville, MD 20857.  Seating is limited and will on a first come, first serve basis. 

 
Other Promotion Resources 

In the upcoming weeks and in addition to the Post-Promotion webinar, we will publish the dates the following 
resources will be made available: 

 Updated CV and CV Summary format 

 CV review clinics 

 Technical assistance webinar for mentors  

 Promotion Clinics 

 Updated Category benchmarks 
 

 
If you have a question about the 2016 promotion process DCCPR has asked that you submit your inquiries to 
the following mailbox: phspromotions@hhs.gov 

 
 
 
 
 
 
 
 
 
 
 

mailto:phspromotions@hhs.gov�
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Resources for Health Service Officers 

2016 PROFESSIONAL ADVISORY GROUP LIAISONS  
(PAGLS)  

YOUR PAGLS ARE HERE TO ASSIST YOU WITH YOUR MENTORING QUESTIONS! 
CONTACT THE PAGL FROM YOUR DISCIPLINE OR VISIT (TO BE UPDATED):  

https://dcp.psc.gov/osg/hso/sub-mentoring-pagwkgrp.aspx 

HS PAC Mentoring Subcommittee: CAPT Joseph Roth (Chair), CDR Samuel Schaffzin (Co-Chair) 
 
HS PAC Mentoring Subcommittee Workgroups 
Professional Advisory Group 
 Lead:  CAPT Raquel Peat 
 Co-Lead: CDR Iris Valentin-Bon 
 
Database 
 Lead:  LCDR Jemekia Thornton 
 
Evaluation 
 Lead:  LCDR David Hunter 
 
Call to Active Duty (CAD) Initiative 
 Lead:  CDR Timothy Pappalardo 

 
 

 

Chair HS PAC PAGLs Subcommittee:  CAPT Raquel Peat  

Co-Chair HS PAC PAGLs CDR Iris Valentin-Bon 

BASPAG:   

LCDR Jemekia Thornton 

LCDR Tina Smith 
(Walther) 

DHPAG:  LCDR Nikki Langenderfer 

HAPAG:  LCDR Jonathan Whitehart 

HITPAG:  LCDR Carla Burch 

MLSPAG:  CDR Rene Galloway  

CAPT David Bellware 

CDR Sarah Stienbarger 

PAPAG:  LCDR Danielle Didonna 

PHPAG:  CDR Joy Ann Matthias 

PSYPAG:  CDR Michael Franks  

Unaffiliated: LCDR Dawn Arlotta  

OPAG:   

SWPAG:   LCDR Holly Berilla 

raquel.peat@fda.hhs.gov 

iris.valentin-bon@fda.hhs.gov 

akn1@cdc.gov 

tina.walther@fda.hhs.gov 

nlangenderfer@bop.gov  

Jonathan.whitehart@hhs.gov 

Carla.Burch@fda.hhs.gov 

zul0@cdc.gov   

david.bellware@ihs.gov 

sstienbarger@southcentralfoundation.com 

danielle.didonna@fda.hhs.gov 

joyann.matthias@fda.hhs.gov 

michael.franks@med.navy.mil 

holly.berilla@samhsa.hhs.gov 

hlu2@cdc.gov 

HS PAC Mentoring Newsletter 

LCDR Danielle DiDonna (Editor) 
CAPT Raquel Peat 
CDR Iris Valentin-Bon 
CDR Idongesit Essiet-Gibson 
 

Please send an email to LCDR DiDonna  
(Danielle.Didonna@fda.hhs.gov)  
with your mentoring articles. 
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