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Healthcare Administration Professional Advisory Group (HAPAG) General Members’ Meeting Minutes 

	MEETING DETAILS

	When:
	Date:   November 14, 2013
	Time: 15:00pm (EST)

	Where:
	Location: Parklawn Building , Room  13-55
Rockville, MD 

	Dial-In: 1-866-620-8973
 Participant passcode: 441234

	Who:
	Meeting Lead: CDR Brett Maycock
	Recorder: LCDR Makeva Rhoden

	Why:
	Meeting Purpose: State of the HAPAG (End of the Year Meeting)  



	Attendees

	Name
	Present
	NOT PRESENT/EXCUSED

	
	Executive Committee

	1. 
	LCDR Brett Maycock
	X
	

	2. 
	LCDR Makeva Rhoden
	X
	

	3. 
	LCDR Jonathan Whitehart
	
	X - excused

	4. 
	LCDR Keisha Johnson
	
	X - excused

	
	Voting Members

	5. 
	CDR Laurie Brown
	
	

	6. 
	CDR Charlene Majersky
	X
	

	7. 
	CDR Kimberly McIntosh-Little
	
	X-excused

	8. 
	CDR Robert Windom
	X
	

	9. 
	CDR Theresa Zach
	
	

	10. 
	LCDR Kevin Bates
	X
	

	11. 
	LCDR Shwana Coleman
	X
	

	12. 
	LCDR Kimberley Hawkins
	X
	

	13. 
	LCDR Donelle McKenna
	X
	

	14. 
	LCDR Kenneth Monahan
	
	X

	15. 
	LCDR W. Phil Tonkins
	X
	

	16. 
	LCDR Schaffzin
	X
	

	17. 
	LT Williams
	
	X-excused

	
	Senior Advisors

	18. 
	CDR Jean-Pierre DeBarros
	
	

	
	CDR Rhondalyn Cox
	
	

	
	CDR David Lau
	
	

	
	General Membership Attendees

	
	CAPT Diahann Williams
	CDR Cheryl A. Ford
	LCDR Velisa Jackson

	
	LT Ramses Diaz-Vargas
	LT Tanya L. Grandison
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- Comprehensive Meeting Minutes - 
Discussion Topic #1: Meeting Minutes/Chair Report (LCDR Brett Maycock)
Approval of November Minutes
CDR Maycock opened the meeting by stating that the minutes from the September meeting will be approved via email.
Discussion Topic #2: Subcommittee Reports: Awards (LCDR Kevin Bates)
LCDR Bates stated that the HAPAG Awards Matrix had been completed and approved for upload.  The Communications Subcommittee will post it to the HAPAG website. 
Discussion Topic #3: Subcommittee Reports: Career Development (LCDR Samuel Schaffzin)
LCDR Schaffzin provided an update on the promotions presented given by CDR McCormick in October.  He stated that between 30-40 officers participated in the webinar.  There was also a lively discussion by senior HAPAG officers on promotion.  Slides for the presentation are available.  Please email LCDR Schaffzin if you would like a copy. Additionally, the last meeting for the subcommittee was held on today (Nov. 14).  Members discussed ways to be a healthcare administrator resource for Commissioned Corps officers.  Members would like to see increased resources around deployment assignments and information on PHS pillars.  
Discussion Topic #4: Subcommittee Reports: Communications (CDR Charlene Majersky)
CDR Majersky thanked Subcommittee members for their assistance throughout the year.  She stated that the Subcommittee produced two newsletters this year: Spring/Summer edition ahd seven articles published while the Fall/Winter edition had eight articles. 
Discussion Topic #5: Subcommittee Reports: Membership/Recruitment & Retention (LT Garmin Williams)
LT Williams stated that the membership Subcommittee had completed Networking Roster.  They are sending it to the general membership in two weeks.  They will also be sending out Welcome Letters to OBC.
Discussion Topic #6: Subcommittee Reports: Policy (LCDR Schaffzin)
LCDR Schaffzin provided an update on behalf of CDR McIntosh-Little.  The subcommittee met on November 15 to close out for the year.  They also completed an update of the HAPAG bylaws which were approved by the HAPAG EC. The Policy Subcommitte assisted in the annula update of the SOPs to include incorporation of the Strategic Plan.
Discussion Topic #7: Subcommittee Reports: HAPAG Toolkit (LCDR McKenna)
LCDR McKenna stated that the HAPAG Toolkit will be finished by December 2013.  They will send the information out to the general members once it is approved and posted.

Discussion Topic #8: Subcommittee Reports: Financial Advisor (LCDR Keisha Johnson)
LCDR stated that we have ordered and paid for two plaques .  We have 44 coins available for sale.  There are four HAPAG officers that can provide coins.  Erika Robinson is the Point of Contact for COA.  She stated that each coin (gold or silver) is $3.40.  The balance in the HAPAG treasury is $503.23.  No HAPAG coins were sold this year  and four coins were used for the HAPAG Senior and Junior award plaques.  

Discussion Topic #9: COF Liaison (CDR Diahann Williams)
CDR Williams provided an update on the preparations for COA, with a particular request for officers to provide topics on potential round-table discussions.  LCDR Maycock noted that we were still deciding whether to have a breakout session for HAPAG and that he would appreciate it if officers sent him and email noting that they will be attending the conference this year.  


Discussion Topic #10: State of the HAPAG
The discussion opened with an announcement by CDR Maycock on the HAPAG EC and Subcommittee Chair results.  They are as follows: 
HAPAG Executive Committee: 
· Chari: LCDR Makeva Rhoden 
· Chair-Elect : LCDR Samuel Schaffzin
· Financial Advisor: CDR Laurie Brown
· Secretary – VACANT
Subcommittee Chairs: 
· Awards: CDR David Dietz/CDR Charlene Majersky
· Communications: VACANT 
· Policy: CDR Monica Jessup
· Membership: LCDR Bryna Forson/LCDR Shwana Coleman
CDR Maycock congratulated the newly elected leaders and provided an update on the accomplishments of the HAPAG in 2013: 
· Implementation of HAPAG Strategic Plan
· Revamped senior advisor process.  The new process establishes continuity and transfer of leadership, and process improvement. 
· Awarded senior and junior officer awards.
· HAPAG Toolkit – advanced and will complete by December 2013
· 10-year Anniversary: planning a HAPAG Expose`, HAPAG COA Roadtrip and additional activities for COA. 


Discussion Topic #11: Old Business
Issues discussed under Old Business are as follows: 
1. Election of HAPAG Officers – see notes above for results
2. Letters of Appreciation – Subcommittee chairs will be soliciting info from members to write LOAs and submit them to officer’s eOPF folder.  
3. HS PAC Meeting – Reminder that the last HS PAC meeting for 2013 will be held on November 15th (tomorrow) at 1300. 
4. AMSUS Update – CDR Lau provided an update on the AMSUS meeting.  He stated that there was over 100+ attendees, 40 countries were represented.  The PHS served as ambassadors and the Ensemble performed.  The Seattle-based Coast Honor Guard presented colors.  RADM Borisniak did the opening ceremony and CDR Lau was awarded the Young People Award. 
Discussion Topic #12: New Business
Issues discussed under New Business are as follows: 
1. ODU Update – 
2. Readiness Update – The next readiness review is December 31, 2013.  Please get your records in order. 
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