
Fellow Commissioned Corps Officers: 

 
Good morning. As explained in my 11 February 2013 Corps‐wide message, the Corps' Five Pillars 
as determined by the Assistant Secretary for Health (ASH) and Department leadership are (in 
brief / paraphrased): 

 
1.   Serving the needs of vulnerable or medically underserved populations. This includes 

both clinical and public health practice; 
2.   Serving in hardship locations, hazardous duty, or difficult to recruit positions; 
3.   Being available for rapid deployment by your Agency/OpDiv; 
4.   Requiring regular engagement with other uniformed services; 
5.   Addresses an important public health need but can only be filled with a Commissioned 

Corps officer. 

 
All new calls‐to‐active‐duty continue to be commissioned only into positions that satisfy one or 
more of these pillars. For promotion year 2014, the Corps has been requested by the ASH to 
incentivize pillar positions through promotion benchmarks. How will the pillars be incorporated 
into the promotion benchmarks? Specifically, the 2014 promotion benchmarks will include 
language about the pillars in Promotion Precept III: Career Progression. This Career Progression 
Precept still includes other critical factors such as billet level, mobility, and increasing levels of 
responsibility. The 2014 Reviewing Official Statement (ROS) will contain a section where the 
Agency Liaisons will indicate whether the officer’s position satisfies a pillar. Toward this end, 
each agency will now assign, where applicable, a pillar to each of its occupied positions. 

 
Not all positions are associated with a pillar. Officers are not required to occupy a position that 
fits into a pillar; however, promotion benchmarks will reflect an incentive for those officers who 
occupy a position that does satisfy a pillar. 

 
Please see the attached Frequently Asked Questions (FAQ) document. This will help affirm and 
clarify some of the information above. 

 
Commissioned Corps headquarters is working diligently to ensure a smooth transition toward 
the revised 2014 promotion benchmarks. We encourage you to engage your Agency Liaisons 
and PACs if you have questions regarding the pillars, your position, or the 2014 promotion 
benchmarks. Thanks again for all your hard work and continued patience with implementation. 

 
With Pride, 

 

 
 

RADM Scott Giberson 
U.S. Assistant Surgeon General 
Director, Commissioned Corps Personnel and Readiness 
Chief Professional Officer, Pharmacy 
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FAQs: How do the 5 Pillars relate to promotion? 

 
1.   What is a pillar?  There are five “pillars” or areas of focus determined by the Assistant 

Secretary for Health: 
1. Serving the needs of vulnerable or medically underserved populations. This 
includes both clinical and public health practice; 
2. Serving in hardship locations, hazardous duty, or difficult to recruit positions; 
3. Being available for rapid deployment; 
4. Requiring regular engagement with other uniformed services; 
5. Only a Commissioned Corps Officer can fill the position. 

 
These pillars identify the added value of the Corps to Agency and Department leadership. 
In essence, they help justify why the position could be occupied by a Corps officer. 

 
2.   How do I find out if my position is associated with a pillar?    All officers called to active 

duty since Jan 2012 were assigned to a position associated with a pillar. Since June 2013, 
all positions occupied by existing officers were reviewed by your Agency. Contact your 
Agency Liaison to determine if your position meets pillar criteria.   You can also fill-out Agency 5 
Pillar Designation of CAD Billet form to determine if your position meets pillar criteria.  

 
3.   Who identified the pillar assignment for my position? The Agency to which you are 

assigned is responsible for assigning pillars to your position. Corps leadership will review 
the assignments when requested by the Agency. 

 
4.   What if I disagree with my position’s pillar assignment? The pillar determination is made 

by your Agency. Any disagreements in pillar assignment must be addressed to the Agency 
Liaison. 

 
5.  Do all category‐specific positions fit into a pillar?  The great majority of category specific 

positions do fit into a pillar. However, because there is no way to definitively predict if 
your position satisfies pillar criteria, please contact your Agency liaison to determine if your 
position meets pillar criteria. 

 
6.   Does my multidisciplinary position fit into a pillar?  Because there is no way to 

definitively predict if your position satisfies pillar criteria, please contact your Agency 
liaison to determine if your position meets pillar criteria. 

 
7.   Must I occupy a position that meets a pillar? No. Occupying a pillar is not a requirement 

for Corps officers. 

http://intranet.cdc.gov/od/hcrmo/pdfs/cc/Agency5PillarDesignationOfCADBillets_FILLABLE.pdf
http://intradev.cdc.gov/od/hcrmo/pdfs/cc/Agency5PillarDesignationOfCADBillets_FILLABLE.pdf


8.   Can I be promoted if my position does not meet one of the pillars? Yes. Occupying a 
position that meets one of the pillars is one of several factors within Promotion Precept III: 
Career Progression, and one of many factors overall. Officers are not required to occupy a 
position that fits into a pillar. Officers in non‐pillar positions may still be promoted and will 
receive scores based on other approved promotion factors and precepts (e.g., 
accomplishments and impacts on Agency mission, position level, COERs, mobility, 
leadership, Corps support). 

 
9.   Will I lose any privileges if I am NOT in a position that satisfies a pillar? No. Officers in 

non‐pillar positions may still be promoted, receive awards, be deployed, serve on PACs, 
and engage in all Corps activities otherwise available to them. This is NOT a condition of 
service, but rather an incentive to occupy a position that satisfies these focus areas. 

 
10. Which documents available to the Promotion Board will contain pillar information? The 

plan is for the 2014 Reviewing Official Statement (ROS) form to contain a section for the 
officer’s Agency Liaison to identify whether their position satisfies a pillar. 

 
11. What “weight” for promotion will be assigned to meeting one of the pillars? Occupying a 

position that meets one of the pillars is one of several factors within Precept III: Career 
Progression. Precept III is 25% of the total numerical score given by the Promotion Board. 
Promotion Boards determine the weight given to each factor within the precept. Guidance 
to Promotion Boards includes weighing all the factors in all the precepts – the promotion 
package is a total picture of the officer that shouldn’t be limited by just one specific factor 
within one precept. 

 
12. Is any pillar more advantageous or viewed more favorably than another pillar? No. 

 
13. Can my position be assigned more than one pillar? Yes. 

 
14. If my position fits into more than one pillar, does it increase my chances for promotion? 

No. Promotion Boards will only see whether an officer occupies a position that satisfies a 
pillar, not whether an officer’s position satisfies multiple pillars. Therefore, a Promotion 
Board will not be able to give increased weight to those officers whose position satisfies 
more than one pillar. 


