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Healthcare Administration Professional Advisory Group (HAPAG) General Members’ Meeting Minutes 

	MEETING DETAILS

	When:
	Date:   March 28, 2013
	Time: 1500pm (EST)

	Where:
	Location: N/A
	Dial-In: 1-866-620-8973
 Participant passcode: 441234

	Who:
	Meeting Lead: LCDR Brett Maycock
	Recorder: LCDR Jonathan Whitehart

	Why:
	Meeting Purpose: HAPAG: General  Member’s Meeting



	ATTENDEES

	NAME
	PRESENT
	NOT PRESENT/EXCUSED

	
	Executive Committee
	
	

	1
	LCDR Maycock
	X
	

	2
	LCDR Rhoden
	X
	

	4
	LCDR Whitehart
	X
	

	5
	LCDR Johnson
	X
	

	
	Voting Members
	
	

	6
	CDR Brown
	
	X

	7
	CDR Majersky
	
	X

	8
	LCDR Hawkins
	X
	

	9
	[bookmark: _GoBack]CDR H. Cox
	X
	

	10
	LCDR McKenna
	X
	

	11
	CDR McIntosh-Little
	X
	

	12
	CDR Windom
	
	Excused

	13
	LCDR Bates
	X
	

	14
	LCDR Schaffzin
	
	Excused

	16
	LCDR Tonkins
	
	Excused

	15
	LT Williams
	X
	

	
	General member Attendees

	1. 
	LCDR Chavez
	X
	

	2. 
	CDR R. Cox
	X
	

	3. 
	CDR Ford
	X
	

	4. 
	LCDR Coleman
	X
	

	5. 
	LT Mafnas
	X
	

	6. 
	CDR Lau
	X
	

	7. 
	CDR Waldron
	X
	

	8. 
	CDR D. Williams
	X
	

	9. 
	CAPT Austin
	X
	

	10. 
	CDR Zach
	X
	

	11. 
	CAPT Wyeth

	X
	

	ISSUES

	ISSUE
	PROPOSED RESOLUTION
	OWNER

	1
	N/A
	N/A
	N/A



	ACTION ITEMS

	ACTION
	OWNER
	DUE DATE

	1
	N/A
	
	

	2
	
	
	









- Comprehensive Meeting Minutes - 
Discussion Topic #1: Meeting Minutes/Chair Report (LCDR Brett Maycock)
Chair Report:
LCDR Maycock briefly discussed the HAPAG conducting break-out sessions instead of round table discussions at the Commissioned Officer’s symposium in May 2013; topics are still being finalized. LCDR Maycock reiterated the importance of professional organization affiliation and briefly explained the career development and certification benefits associated with professional organizations. 
Approval of January Minutes- LCDR Maycock asked that a motion be put forth for the minutes to be approved. LT Williams made a motion for approval of the minutes and it was seconded by LCDR Whitehart.  
Discussion Topic #2: Subcommittee Reports: Awards (LCDR Kevin Bates)
LCDR Johnson provided a brief overview of the Excellence in Healthcare Leadership Senior and Junior Officer Awards and the criteria for nomination and review of packets. She informed the voting members that the awards committee did meet on March 22, 2013. She also communicated to the HAPAG Voting Members the timeline for reviewing of nomination packages and when selection would take place. The review of the packets will take place March 29th – 31st.  There are currently 2 nomination packets in for the Junior award and 0 for the Senior award.  LCDR Johnson also stated that additional subcommittee members are needed for the awards application review process. 


Discussion Topic #3: Subcommittee Reports: Communications (CDR Charlene Majersky)
CDR Majersky stated that the subcommittee was currently comprised of 7 individuals; she also solicited for additional participants to serve in workgroups. CDR Majersky stated that the committee held their first meeting on March 15, 2013. She also stated that the committee is reviewing the current Standard Operating Procedures of the subcommittee and would provide feedback to the Executive Committee. CDR Majersky stated that the subcommittee is currently accepting articles for the HAPAG Spring/Summer newsletter, specifically articles that discuss leadership. 
Discussion Topic #4 HAPAG Toolkit Workgroup (LCDR Maycock for CDR Robert Windom)
CDR Windom was not available to participate in the meeting, nothing new to report from other HAPAG voting members. However, LCDR Maycock stated that this committee is looking for volunteers.  He and the Executive Committee are planning to meet with CDR Windom to discuss how this project can move forward.
Discussion Topic #5: Subcommittee Reports: Membership/Recruitment & Retention (LT Garmin Williams)
LT Williams communicated that the membership committee held their initial meeting on March 13, 2013. He stated that the subcommittee was working to develop a schedule for Voting Members to represent the HAPAG during the OBC Open Houses throughout the remaining year.  LT Williams recommended that each subcommittee have one representative each month attend the OBC Open House sessions. He also briefly mentioned that a new HAPAG brochure template was currently being developed. Lastly, he stated that moving forward there will be 10 Voting Membership slots opening this year.

   
Discussion Topic#6 Career Development (LCDR Whitehart)
LCDR Whitehart communicated the importance of continued career development opportunities for HAPAG members. CAPT Brad Austin discussed his career and his current position as an HHA Liaison to Canada. He briefed the general membership about career development, billet selection, and professional organizations needed to succeed within the Commissioned Corps. During the brief by CAPT Brad Austin, he was asked by CDR Ford what information was available regarding the Five Pillars now associated with each Corps Billet for all Officer’s within PHS? He stated that he would research this and provide additional information to the HAPAG. CDR Lau also discussed the AMSUS plenary session and informed the HAPAG that if anyone chose to submit an abstract the deadline for submission is May 1, 2013. He stated that participation for the meeting would be available in an electronic format for a nominal fee. CDR Lau also stated that once he received an update regarding deadlines for submission of AMSUS awards he would inform the HAPAG. Lastly, he stated that if anyone was interested in participating in an AMSUS workgroup contact him by email for more details. 

Discussion Topic #7: Subcommittee Reports: Policy (CDR Kimberly McIntosh-Little)
CDR McIntosh-Little stated that the committee was developing an assessment survey for HAPAG members to identify critical needs associated with healthcare administration needs of HAPAG officers. She also requested that if subcommittees were making changes to Standard Operating Procedures, all changes needed to be sent to the Policy subcommittee. CDR McIntosh-Little also stated that the subcommittee was developing a Plan of Action and Milestones template to track the subcommittee accomplishments, especially as they relate to the implementation of the HAPAG Strategic Plan.


Discussion Topic #8: Subcommittee Reports: Financial Advisor (LCDR Keisha Johnson)
The current balance of the HAPAG as of March 19, 2013 is $678.15. There are currently 44 coins still available for sale. There are four points of contact to serve as distributors of the HAPAG coins, LCDR Johnson, LCDR Hawkins, CDR Windom, and LT Mafnus. 
LCDR Maycock reminded LCDR Johnson to include an announcement in the spring/summer edition of the HAPAG newsletter and to pull together a listserv message about purchasing a coin as well.
.


Discussion Topic #9: COF Liaison (CDR Diahann Williams)
No new additional information except that the breakout sessions will be held at the COF Symposium instead of roundtable discussions.


Discussion Topic #10: Old Business
Most new subcommittee chairs have held initial meetings. Review of SOP’s and forming of workgroups is underway to align with strategic goals moving forward.  

Discussion Topic #11: New Business
Discussed Category Day for the upcoming COF; briefly outlined strategic goals for 2013. The HAPAG Voting Member’s also discussed the HAPAG newsletter, training and certificate programs, and development of a networking roster for HAPAG members. Lastly, the Voting Members discussed selecting a new HAPAG Senior Advisor for CY 2013. 


Meeting Adjourned
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