Physician Professional Advisory Committee Meeting
Meeting Minutes Tuesday February 17th 2015

Very Respectfully Submitted by LCDR JP Ahluwalia and LCDR Kenneth Luna on 2/22/15

Voting Member Attendance
· LCDR Brewinski-Isaacs, Margaret 

· CDR    Cohen, Sylvie

· CAPT    Iskander, John (ABSENT)

· CDR    Luckhaupt (LCDR de Derio as proxy)

· CDR    Osborn, Mark (ABSENT)

· CDR    Su, John (ABSENT - EXCUSED)

· CDR    Alicea, Edgardo

· LCDR    Idowu, Rachel (ABSENT)

· CDR    Olson, Christine (ABSENT)

· CDR    Taylor, Gerald (ABSENT)

· CDR    Terranella, Andrew

· CAPT    Thomas, Dana

· CAPT    Thompson, Betsy

· LCDR Ahluwalia, JP

· CDR    Bishop, Rachel

· CAPT  Hu, Dale (ABSENT)

· CDR    Magill, Shelly

· CDR    Piercefield, Emily

· CDR    Propst, Tobe (ABSENT)

· CDR    Wrobleski, Tanya

Anyone interested in viewing the recorded meeting please feel free to email LCDR Kenneth Luna at Kenneth.r.luna@uscg.mil and he will be sure to send you the link.
[bookmark: _GoBack]Tips on using the new Adobe Connect platform
The Link is:  https://collaboration.fda.gov/ppac2015/

It is highly recommended to use Google Chrome.  You must have Adobe Flash Player v10.1 or later.  If you have a microphone you can use it on the Adobe Connect platform but remember to mute the microphone when others are speaking.  The phone dial in is always available as well.  If you want to present, you will need to download Adobe Connect Add On and if you have any question please feel free to contact the CAPT Barzilay at bwk9@cdc.gov.

At the top left of the screen, one can see the webcast of the person presenting so that we may all see people who are speaking.  If anyone on a sub-committee wants to use this Adobe Connect Platform for their own meetings, please contact CAPT Barzilay (bwk9@cdc.gov) or CAPT Thomas (wii6@cdc.gov) for more information.  

Attendee List:  This is not the sole way that we will be taking attendance.  To have your attendance counted please email ppac.meeting@gmail.com and please state in the subject line your name/rank/agency/meeting date.  There will still be an oral roll call for voting members.  

Attendance is obviously important for voting members and if you are aspiring to be a future voting member 50% attendance of the previous year’s meetings is one of the requirements. 

Chat: There are several options here.  One is the "everyone" tab which the entire group can see.  You may also select an individual who is in attendance and start a private chat with them.

Screen Share:  Located in the middle of the screen and allows the host or presenter to share a document like a power point presentation.  

Agenda:  This is a common note section.  It explains what we will be discussing during the meetings.
 
Note:  Located at the top right hand corner.  This allows the host to post notes for everyone to see as the discussion is ongoing.   Of note, The Chairman will be sending an invitation through the distribution list that you will be able to load onto your outlook calendars.

PPAC file share: Located at the bottom right hand corner.  This is an excellent place for the leadership team to make various files available for those who may be interested.  Rather than pushing files on the listserve, the PPAC Leadership team felt that this would be a more efficient way to make information available.  If you would like something posted, please send the file and explanation to the CAPT Barzilay (bwk9@cdc.gov).  

At the top of the screen, there button for a microphone and an icon of a person.  If you click the icon you can do things like raising your hand, “applause” and other options.  

We can also do live polling as well.  Of note, when you vote, the host can see how individuals voted so it is not completely confidential. 

CPO Report

CAPT Goldman was unable to join us today.  He has no comments other than to welcome everyone to the PPAC’s new year.  

Approval of previous meetings minutes:

There are no minutes available from last month’s meetings at this time.  Of note if anyone wants anything added to minutes, or needs to edit anything now or in the future please email LCDR Kenneth Luna (Kenneth.r.luna@USCG.mil) and LCDR JP Ahluwalia (Jaspal.s.ahluwalia@uscg.mil) and we will be sure to make the additions/changes.  Anyone speaking should send their written comments to the above email addresses or to the general ppac.meeting@gmail.com address for inclusion in the next set of minutes.

Chair Announcements:

Expect an email from the Chair at least once per month. These emails will be explaining what the subcommittees are doing.  In our recent update we noted that we knew have a completely new leadership team.  Also, CAPT Goldman has requested a review of the 2015 medical category bench marks for those eligible for promotion in 2016.  Our PAC, as with the other PACs, plays a critical role in shaping the bench marks for each category.

The Chair would like to open the future agenda to the membership to ensure all of our voices are head. The Chair stressed that the voting members are in essence the non-voting member’s voice into the PPAC.  Therefore feel free to contact them if you have any ideas that need to be discussed and taken for action.

The Chair wants to make the PPAC an excellent resource for mentorship, especially relating to agency-specific issues with promotions.  

The Chair plans on doing “cross walks” whereby our PPAC, especially the leadership, will be looking to other PACs in an effort to glean ways that we may run our PAC better especially in the area of helping members to get promoted. 

Readiness:  This is a huge issue.  USPHS has become very strict about ensuring a maximum number of people available for readiness.  Last year several members failed to promote because they were not deemed Basic Ready in both January and March of 2014.  DCCPR has established a Readiness Coordinator. Every quarter the Readiness Coordinator will send out the readiness number to the PAC chairs.

At present for our PAC, we have 803 Medical Officers of which 101 were not ready (86.5% fully ready) which is the second lowest of the 12 categories.  Of the 101 “not ready” members, the most common reason was not having an updated APFT score in Direct Access.  

5 Minute Update

The PPAC leadership teams encourages any members, especially junior officers, to submit ideas to the Chair regarding future 5 minute updates (on any aspect of being a USPHS officer).

CAPT Dana Thomas did a presentation on the Ebola response.  To see the slides please refer to the PPAC Share file on the PPAC Adobe Connect.

Subcommittee Reports

Awards and Recognition SC:  We are in awards time right now.  JOAG and HOAG have been sending out requests for nominees recently.  PPAC award nominations are due April 1st.  These are several awards available.  They are:  The PPAC clinical physician of the year, the RAMD Boris Lushniak leadership award, the PPAC Jr. Physician of the year award, and the Research Physician of the year award.   Any questions concerning these awards may be directed to the SC Co-Chair who is CDR Mark Osborn at mark.w.osborn@uscg.mil.

HOAG:  The Dr. Carlos Finlay award is available for everyone including Civil Service workers except current voting members of the HOAG. Nominations are due March 5th.  

Benefits SC: The SC posted the new and revised fact sheets a few months ago.  They will start revisions for the 2015 fact sheet in a few months.  The SC Chair is asking for volunteers to join her SC.

Billet SC:  Inactive for over a year.

Communications SC:  Nothing to report.

Compensation SC: Nothing to report.

Mental Health SC:  The SC is working on education about Ebola, concerning occupational health issues related to safety and the true risk of Ebola infection from contact. The group is working on approval through the appropriate leadership channels to share this information.

Mentoring and Career Development SC:  The PPAC Chair will need to step down as he is currently the SC Co-Chair.  CDR Olson is also a current Co-Chair of the SC and is looking for a new SC Co-Chair.   Potential volunteers should hold the rank of CDR and above.  If anyone is interested please feel free to contact CAPT Barzilay (bwk9@cdc.gov) or CDR Olson for more info.

Outreach SC:  Nothing to report

Promotion Guidelines SC: The SC had a chance to discuss the direction of the guidelines to include the benchmarks.   This is a work in progress.  The SC is working on a new CV cover sheet for the next promotion cycle.  They also need new members on their committees.  CDR Sylvie Cohen and LCDR Evelyn Rodriquez have volunteered to assist the CV cover sheet effort.

Readiness SC:  The SC is working on updating the APFT guidelines.  A POM is being processed.   Standby for upcoming information which will be sent out as soon possible. 

Recruitment SC:   CAPT Goldman sent out invitations to medical schools last month, and the SC is following up with the schools. We have received several nominations already. Deadline is Fri. March 6. Thanks to all who are assisting with this effort.

Retention SC:  Nothing to report

Retirement SC:  Nothing to report

Smoking cessation: Nothing to report

Training SC:  Nothing to report

Uniform SC: Nothing to report

Visibility SC: CDR Rachel Bishop is one of the new SC Co-Chairs.  The SC is working on creating opportunities for PHS Officers to work with other agencies like the DoD in an effort to maintain clinical competency.  They are working on increasing physician attendance at the annual COA meetings.  They are also working on a new mission statement.  

Workgroup Reports

AMSUS WG:  Nothing to report.

COA Category Day WG:  We are just a few months away from the May COA conference.  The agenda looks excellent as it covers topic like Ebola response and the unaccompanied minors mission. The CPO and RADM Lushniak will be presenting as well.  There will be an acupuncture presentation as well as a Rakie massage presentation. 

JOAG Liaison Report:  Deadline for the application for JOAG awards and call for voting members (O-4 and below) has been extended to February 20th 2015 and March 6th 2015 respectfully.  Nominations are available to anyone who is not going to pin on CDR (O-5) in the current promotion year (July 1st).  These awards include the JOAG Excellence Award and the JOAG Jr. Officer awards.   

COA Liaison Report: Nothing to report.

OBC Liaison: Nothing to report.

Bi-monthly forum meetings:  Next month, and during the ensuing odd numbered months (March, May, July, September and November), there will be forum meetings with voting member attendance not being required.  The leadership encourages voting members to take charge of the forums and arrange speakers.  There are only 5 forum months and, with 20 voting members, it should not be too much of a burden.  

The business meetings will take place during the even months.  The Chair will be sending out announcements soon.

New Business/Chair’s Final Comments:  The Chair recognized the group that has organized and created the PPAC newsletter.  The newsletter has been excellent with very positive feedback from within the PPAC.  CDR Wrobleski is a Co-Chair of this WG, and she will be soliciting articles in the near future.  They are in need of new articles and new pictures.  The pictures do not have to be associated with articles.  The pictures can be of medical officers in action.  

The Leadership is actively working at updating the PPAC website.  DCCPR is requiring that all the PAC websites be moved onto a central server so as to bring them into compliance with USPHS policy.  We have volunteered to be the next PAC to move over.  LCDR Kenneth Luna is going to be assisting CDR Mark Morgan who is the current webmaster in moving our website over.  The Chair would like to see a bulletin board for the PAC so that job announcements can be posted there.  For now, the PPAC file share of the Adobe Connect Room will have updated announcement to include job postings. We all can log into the PPAC Adobe Connect Room at anytime to see the latest postings.  

Comments from the call:
CAPT Esan Simon: Noted that the Surgeon General has been traveling around the US visiting USPHS officers.  He also noted that HOSA (Health Occupations Students of America) is a mentorship program for High School students around the US with chapters in just about every state.  Florida HOSA is having their early conference soon and they are always in need of judges and or presenters for their conferences.  Just about every State has these competitions.  Another example is LCDR Ken Luna is on the Board of Trustees for HOSA in Oregon and volunteered last year to present and judge the competition.  He plans on doing the same this year.  Many different ways to stay involved in your community.
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